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This document provides guidance and principles for the conservation, restoration, and 
replacement of heritage wrought and cast ironwork. It draws upon the accepted best 
practice of the National Heritage Ironwork Group (NHIG) while reflecting Fine Iron’s 
flexible, quality-driven, and practical approach to craftsmanship. 

1. Introduction 
Fine Iron Ltd is committed to maintaining the highest standards of craftsmanship in the 
restoration and conservation of heritage ironwork. Our approach aligns with the NHIG 
conservation principles while allowing flexibility in repair methods, materials, and design 
solutions. This pack serves as a professional reference for both client-facing and technical 
documentation, ensuring our work continues to uphold the integrity and longevity of 
historic metalwork. 

2. Core Principles 
• Analyse and assess the significance of each piece before any intervention. 

• Record the object as found and throughout all stages of work. 

• Care for and maintain the object to halt or control decay. 

• Minimise intervention and make informed treatment choices. 

• Retain original fabric and finish wherever possible. 

• Ensure all practitioners are competent in heritage metalwork and conservation 
principles. 

• Plan and carry out maintenance regularly to safeguard long-term preservation. 

3. Fine Iron Working Philosophy 
Fine Iron combines traditional blacksmithing skills with informed flexibility. While we 
adhere to nationally accepted conservation standards, we also recognise that each project 
presents unique conditions requiring tailored solutions. Our philosophy balances 
authenticity, practicality, and creativity, ensuring each intervention is sympathetic to the 
original fabric yet sustainable for modern use. 



We support the core conservation aims of the NHIG but maintain the freedom to employ 
alternative materials or modern joining techniques where justified to enhance durability, 
safety, and cost-efficiency without compromising historical integrity. 

4. Practical Guidance 

a. Materials and Repairs 
Wrought iron remains the preferred material for the restoration of heritage ironwork. 
Where wrought iron is unavailable or unsuitable, compatible materials may be used 
provided they are carefully justified, recorded, and applied using sympathetic techniques. 
All replacement parts should replicate original design, proportion, and craftsmanship, and 
be discreetly marked or documented as new work. 

b. Surface Treatment and Coatings 
Historic coatings, especially lead-based finishes, should be retained and consolidated 
wherever sound. New paint systems must be compatible with existing layers. Abrasive 
methods such as grit blasting should only be used as a last resort. Paint analysis is 
recommended to determine original colour and finish. Modern coatings may be adopted 
when traditional systems cannot provide adequate protection. 

c. Fixings and Reinstallation 
Fixings into masonry should be designed to exclude water and allow for reversibility 
wherever possible. 
 
While traditional lead caulking remains an accepted historic method, Fine Iron generally 
prefers the use of modern resin-based or lime-based grouts for reinstallation and repairs. 
This preference reflects current best practice in terms of health and safety, as the handling 
of molten lead presents significant hazards to operatives and the surrounding 
environment. 
 
Modern resin systems, when carefully selected and correctly applied, provide excellent 
bonding, stability, and moisture exclusion while offering a degree of flexibility that helps 
protect both ironwork and masonry from stress. Their performance in conservation 
applications is well documented, and they are considered a safe, reliable, and reversible 
alternative to molten lead. 
 
Where traditional materials are specified for heritage or visual reasons, their use should 
be justified in the project documentation, and all necessary safety precautions must be 
observed. In all cases, dissimilar metals must be isolated to prevent galvanic corrosion, 
and joints should be detailed to prevent the entrapment of moisture. 



5. Documentation and Recording 
Every conservation project should include a full record of the condition, treatment, and 
materials used. Records should include photographs, measured drawings, and detailed 
notes on methods and findings. Both digital and paper copies should be archived to 
ensure long-term accessibility. 

6. Maintenance Framework 
Regular maintenance is essential to the preservation of heritage ironwork. FineIron 
recommends the following schedule: 

• Annual inspections for corrosion, paint failure, or movement in joints and fixings. 

• Five-year repainting cycles using appropriate coating systems and full surface 
preparation. 

• Long-term reviews every 15–20 years to plan major conservation works. 

An Operations and Maintenance Manual should accompany each project, recording 
inspection results, maintenance actions, and recommended future care. 
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