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1. SUMMARY OF WORK 

Thompsons of Prudhoe Ltd have been permitted to tender to take the role of Principal Contractor 

to undertake the controlled demolition of the redundant HAA Building structure and the associated, 

internal hoppers and operator control room between the HAA and HTA buildings, located within the 

Coke Ovens area of the Tata Steel UK Ltd Port Talbot site in Wales. The demolition of the HAA 

building will be executed using explosive devices. 

This is a demolition method statement, detailed and specific Risk Assessments and Method 

Statements (RAMS) will be developed to deliver the work. 

 

All works will be pre-planned and undertaken with due care and control, to ensure the safety of site 

personnel, Tata Steel UK Ltd and contractor staff, retained plant and equipment, stakeholders and 

to minimise disruption.  Strict traffic management controls will be in place, as well as strict plant to 

person interface controls.  The work site will be secured and controlled as a CDM site throughout 

the works.  All works will be undertaken within the confines of the work site and will adhere to pre-

planned sequencing.  Mitigation will be in place to strictly control and to reduce dust, noise and 

vibration to a minimum.   

 

Prior to the commencement of works, a UKAS accredited asbestos surveyor will be appointed by 

to carry out a refurbishment / demolition asbestos survey of the structures identified for demolition. 

The MCO Gas Holder was constructed post 2000, therefore acm’s are very unlikely to be used in 

the construction. The adjacent 451 conveyor was constructed prior to the year 2000, therefore an 

R&D asbestos survey will be required prior to demolition. The R&D survey will be carried out w.c 

  

 

The explosives to be used will be a combination of linear cutting charges and Dynamite kicking 

charges. The linear cutting charges will either be Machete from Event Horizon Ltd or AES Linear 

Cutting charges supplied by Brexco. 

 

Site working hours will be 07:00 – 17:00 Monday to Friday. Alternate weekends, Saturday & 

Sunday, will also be worked 07:00 -17:00. 
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Area Location 

 

 

Photographs of HAA Building  
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CDM Area 
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2. PROJECT PRE-AMBLE 

2.1. Appointments & Site Details 

Site Address: 

HAA Building, Coke Ovens 

Tata Steel UK Ltd  

Port Talbot  

SA13 2NG 

 

Client: 

Tata Steel UK Ltd  

Port Talbot  

SA13 2NG 

 

Principal Designer: 

Perses CDM 

36 Venturefair Drive 

Edinburgh 

EH17 8WD 

 

Proposed Principal Contractor: 

Thompsons of Prudhoe Ltd 

Princess Way 

Low Prudhoe 

Nortthumberland 

NE42 6PL 

 

2.2. Contact Details  

Thompsons Supervisory & Management Details: 
 

Name: Position: Email:  Phone: 

Tom 
Koerner  

Operations Director tomkoerner@thompsonsofprudhoe.com 07789 170 
613 

Chris 
Dobson 

H&S Director chrisdobson@thompsonsofprudhoe.com 07919 491 
702 

Ryan 
Molloy 

Environmental Director ryanmolloy@thompsonsofprudhoe.com  07919 491 
706 

Ben Harris Commercial Manager benharris@thompsonsofprudhoe.com 07718 564 
298 

Mark 
Pearson 

Project Manager markpearson@thompsonsofprudhoe.com  07919 491 
709 

mailto:chrisdobson@thompsonsofprudhoe.com
mailto:ryanmolloy@thompsonsofprudhoe.com
mailto:markpearson@thompsonsofprudhoe.com
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2.3. Local Hospitals 

Minor Injuries Contact Numbers: 

Minor Injury Unit 

Neath Talbot Hospital 

Baglan Way 

Port Talbot 

SA12 7BX 

Non-Emergencies: 01639 862160 

 

A&E Hospital: Contact Numbers: 

Morriston Hospital Emergency Department 

Heol Maes Eglwys 

Morriston 

Swansea 

SA6 6NL 

Emergencies: 999 
 
Non-Emergencies: 01792 702222 

 

2.4. First Aid  

 

The Demolition Site Manager is First Aid at Work Trained.  Each work area Supervisor is also First 

Aid at Work Trained.  First aid kits will be available within the work site in designated locations and 

within the welfare area / Site Office. Information to all persons will be provided during the 

Thompsons Induction.  

 

2.5. Emergency Response  

 

Thompsons will develop own CDM area emergency response plan which will be fully detailed 

within the Construction Phase Plan.  Thompsons will also adhere to any required Tata Steel UK 

Ltd site emergency requirements and will integrate any required site emergency plans/procedures 

for Tata Steel UK Ltd.  

 

Thompsons Project Manager will be appointed as the designated Emergency Response 

Coordinator.  They will be responsible for planning and managing emergency response 

procedures, especially for chemical-related incidents. Their responsibilities include: 

• Developing emergency response plans and protocols. 

• Ensuring that personnel are trained in emergency procedures. 
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2.6. Plant & Equipment 

 

• Heras fencing - CDM Site Boundary 

• Warning & information signage – Demolition in Progress Keep Out, No Entry (Structure is 

Pre-Weakened Past This Point etc) 

• Warning & information signage 

• Hand tools (socket-set, spanner, shovel, cable cutters, pry-bar etc) 

• Reciprocating saw 

• Boom type MEWP 

• Tele-handler forklift truck 

• Demolition spec 360o excavator machines (equipped with choice of shear, rotating grab, 

pulveriser and bucket attachments) 

• Skips (categorised) 

• Spill kits with gloves, disposable bags, pads, socks and absorption granules etc. 

• Oxy-propane hot cutting equipment 

• Fire points (fire extinguishers and fire call points) 

• Radios  

• Gas Personal Monitors 

• Cutting Charges 

• Kicking charges 

• Drills 

• Metal Shims 

2.7. Demolition Excavators  

 

 
Demolition Excavators (sizes 
from 40te – 100te) with 
hydraulic shear attachment 
(up to 10te). 
 
Used to mechanically 
demolish and dismantle all 
specified structures, plant 
and equipment at medium to 
low height. 
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Demolition Excavators 
(20te+) with rotating grab, 
pulveriser and bucket 
attachments. 
 
Supports the larger 
excavator machines, with the 
progressive sorting and 
segregating and load-away 
of arisings. 

 

2.8 PPE/RPE 
Mandatory: 
 

• Hard hat (BS EN397 – Thompsons supplied only) 

• Safety boots (incl. reinforced toe cap and mid-sole) 

• FR Overalls (Class 3 hi-vis) 

• Gloves – General use (minimum of BS EN888:1994) 

• Light eye protection (Safety Specs – BS EN166) 

 

Use of Powered Hand Tools: 
 

• Mandatory PPE 

• Ori-nasal respirator with P3 filter (Sundstrom SR100) 

• Impact resistant eye protection 

• Hearing protection (Verishield VS120 and VS130H Ear Defenders with SNR of 32 & 

35dB) 

 
Use of boom type MEWP: 
 

• Mandatory PPE 

• Full body safety harness equipped with 1m fall restraint lanyard 
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Use of oxy-propane hot cutting equipment: 
 

• Hearing protection (ear plugs) 

• Airflow respirator with P3 filter   

• FR overalls (Hi-vis Class 3)  

• Foundry boots 

• Hot working gloves 

 

2.9 Services 

 

Prior to commencement of works on site a programme of isolation of services associated with the 

plant, equipment and structures marked for demolition / dismantling will be undertaken by Tata 

Steel UK Ltd and their specialist contractors.  This will include physical isolation from live plant, with 

a physical air-gap isolation of services.  Thompsons will receive a Handover Certificate and Isolation 

Certificate.  Prior to start of works, Thompsons project management team will undertake a walk-

around with the Client to confirm isolations and cleanliness prior to hand-over. 

 

Where live services remain within proximity to structures marked for demolition Thompsons method 

of work, sequence / direction of work along with the location of demolition plant / equipment will all 

be pre-planned to avoid damage.  Thompsons will use RAMS, Daily Safety Briefing and POWRA 

to inform the workforce of the location of live services.   

 

Fire Fighting Main 
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Foul Drains 

 

 

Site Drainage 
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Site Effluent 

 

 

Site Water 
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2.10 Security and Fencing Protection 
 

Thompsons personnel will adhere to all Tata Steel UK Ltd site security requirements and site 

rules throughout the course of the project.  Thompsons personnel will attend to all required 

Inductions and pre-works briefings.  All works will be conducted to minimise disruption to other 

site operations and stakeholders. 

 

Thompsons will enclose the boundary of the work package area using a Heras fence line to 

designate the boundary of the CDM site and to partition the work site from the remainder of the 

Tata Steel UK Ltd site.  The fence line will be sited to avoid disruption.   

The work area will be provided with an access gate, which will be secured when not in use.  

Warning and information signage (including emergency contact details) will be displayed on the 

site access gate and in prominent positions around the boundary fence.  Visitors to the CDM site 

will be escorted at all times.  All persons will be required to sign-in on arrival at Thompsons 

working area.   

During the demolition works there will be an average of 5 (external) vehicles a day either 

processing or collecting materials from within the CDM controlled areas. These works will be 

managed by ToP using controlled access gates and proving external contractors with inductions 

prior to starting work. 

 

During mechanical demolition works, a demolition exclusion zone will be put into place within the 

confines of the CDM site, in accordance with BS6187:2011.  Access to this exclusion zone during 

active demolitions will be permitted to essential persons only. Demolition plant to person interface 

will be strictly controlled and will be addressed in detailed method statements and risk 

assessments.   

 

Map of Segregation 

Note that ground clearance will be provided and carried out by others (Tata Steel) 
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During all other plant movement operatives must remain in the yellow zone and will not enter the 

working radius of the excavator machine at any time unless the excavator is immobilized with 

the safety lever and the boom grounded, in which case operatives can enter the orange zone, 

as shown on the diagram below. 
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2.11 Working at Height 
 

Thompsons have planned these works with regard to the hierarchy of control, to minimize work 

at height.  Work at height will be required to pre-weaken and divorce the retained structures from 

the HAA Building.  Access to heights will be gained via boom type MEWP.   

 

The MEWP will be operated by a CPCS or IPAF trained and experienced operator.  An exclusion 

zone will be in force at ground level below the MEWP and basket.  The SWL of the MEWP is 

227kg and must not be overloaded.  Overload will be notified via audible alarm.  Prior to use of 

the MEWP the operators will use the manual supplied by the manufacturer / supplier to undertake 

familiarisation training.  All persons within the MEWP basket will be required to wear a full body 

safety harness with 1m fall restraint lanyard.   

 

An exclusion zone will be in force at ground level below the MEWP.  A working at height safety 

man (Supervisor) will be positioned at floor level when the MEWP in operation to enforce the 

exclusion zone. 

  
 

Rescue Plan for MEWP use: 

◼ If the MEWP operative(s) have been injured prior to retrieving the casualty operatives 

must first assess the situation fully before commencing a rescue operation. Hazards 

within the working area, which may affect rescue, should be noted. 

◼ If the MEWP operative(s) have been injured request medical assistance as quickly as 

possible in accordance with the site emergency plan. 
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◼ With the above in place the casualty will be recovered via the most suitable means. Two 

trained operatives will work within the MEWP at all times and if one operative is injured 

then the basket will ideally be brought to ground level in a controlled manner, by the 

second operator.  If both operatives are injured or if the basket controls fail to respond, 

then the MEWPs emergency override controls will be operated from ground level to bring 

the operatives safely to the ground. 

◼ Once at ground level the casualty’s condition will be assessed by the site first aider and 

(if applicable to the condition of the injured person) monitored until the emergency 

services arrive. 

 

2.12 Manual Handling 
 

Thompsons have planned these works with regard to the hierarchy of control, to strictly minimize 

the requirement for manual handling through use of mechanical plant and equipment to demolish 

structures and use of tele-handler and excavator to move items and waste. 

 

Operatives are trained in manual handling.  Manual handling will be kept to a minimum in line 

with the hierarchy of control. Thompsons proposed demolition methodologies are primarily 

mechanical and will always favor the use of plant over manual handling.  All necessary manual 

handling is subject to a risk assessment, considering the nature of the task, individual 

capabilities, the type of load and the environment of the work area. 

 

2.13 Traffic Management  

 

Thompsons will adhere to all existing Tata Steel UK Ltd traffic management requirements and 

restrictions.   

 

Thompsons will develop a traffic management plan to carefully pre-plan all vehicular movements 

to and from the specific work site and will strictly manage the interface between vehicles and 

pedestrians within the work site.  The requirements of the traffic management plan will be notified 

to all personnel at the CDM induction stage. At all times Thompsons will ensure the protection of 

all contractors and site stakeholders and to minimise disruption to adjacent work areas and 

operations. Initial access to the HAA Building site will be via the existing Tata site roadways, 

following a review of the site with Tata representatives, the exclusion zone perimeter will be 

established and designated access / egress points will be agreed.  These will all be detailed on 

the CDM site plan.  
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Operative and visitor vehicles will be parked within an approved car parking area.  Personnel will 

then follow the existing and approved pedestrian routes to transit to the site access gate. 

 

The main site roadways external to the work area will be kept free from arisings and obstruction 

throughout the course of the works. All working provisions and arisings etc will be stored within 

the confines of the work site boundary. Thompsons will ensure that access routes are not 

restricted. Liaison will be maintained with Tata Steel UK Ltd (and where required with other 

parties) throughout works.  

 

Thompsons area is aware that the site includes two key access roads, and that there is a 

requirement that at least one of these roads must remain live and operational at all times. 

Thompsons will maintain liaison with the Client and the site landlord regarding the traffic 

management and the maintenance of these routes. 

 

All vehicle movement will be undertaken with due care. Strict vehicle to person interface controls 

will be in place. Vehicles will be carefully banked into a loading / off-loading position. All persons 

will stay clear of the path of travel and will maintain communication. Drivers will adhere to the 

following as a minimum: 
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Traffic Route to Welfare 
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Welfare to HAA Building Route 
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2.14 Noise 

 

Policy and procedural requirements 

Noise on site will be controlled in accordance with Thompsons ISO certified business management 

systems and associated policies and safe working procedures.  Thompsons will adhere to the 

applicable recommendations and requirements of IAQM Standard and BS5229-1:2009+A1:2014 

Code of practice for noise and vibration on construction an open-sites.  Adherence to Thompsons 

procedures and the required guidance will be monitored by the Site Manager and Project Manager.  

Visiting audit / inspection will be undertaken by Thompsons EHS Department and our Compliance 

Officer (in addition to Client and Principal Designer audit/inspection). 

 

An integrated noise, dust and vibration monitoring system will be installed to allow real-time 

continuous monitoring.  Background levels will be documented prior to start of works and compared 

to the real-time monitoring as works progress.  Reports will be generated and provided as part of 

the contractor’s report and the H&S File, as required.  A monitoring station will be set-up at the 

immediate edge of the work site boundary adjacent to sensitive receptors.  The provisions will be 

moved as works progress, in line with the working sequence. 

 

Thompsons will adhere to noise limits as detailed in BS5229-1:2009+A1:2014, as noted below: 
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If agreed levels are exceeded an alert will be issued by the monitoring system to the team without 

delay.  Works will immediately halt for re-assessment.  Review of the levels will be undertaken 

alongside the existing control measures.  Works will then be re-planned with additional control 

measures etc and will commence again under continuous monitoring to ensure that improvement 

has been successful. 

 

Mitigations 

An exclusion zone will be in force around each work area to restrict access to all but essential 

persons.  This will limit personal noise exposure.  

 

The core working pattern will be as follows: 

• Week 1 – Monday to Sunday Afternoon 

• Week 2 – Monday to Friday (Early Finish for travelling) 

 

In terms low noise demolition work – This is to be carried out between the hours of 7am – 8pm every 

day (including Sundays and bank holidays).   

 

In terms of Noisy demolition work, this out during core hours - This is to be carried out between the 

hours of which are 7am – 7pm Monday – Friday and 7am – 1pm Saturday.   

 

• No Noisy work before 7am or after 7pm on a weekday,  

• No noisy work before 7am or after 1pm on a Saturday 

• No noisy work at all on Sundays or bank holidays.  

 

Task Description  Core 

Hours*  

Evenings 

and 

Weekends** 

Public 

Holidays** 

Demolition with (pecking 

machine)  

X     

Demolition without (pecking 

machine)  

X X X 

 

Notes:  

* 07:00 – 19:00 Monday – Friday, 07:00 – 13.00 Saturday 

  

**19:00 – 20:00 Monday – Friday, 13.00 – 20:00 Saturday, 07:00 – 20:00 Sundays and Public 

Holidays  

  

The working pattern for contractors will be: 

- Week 1: Monday afternoon – Sunday  

- Week 2: Monday – Friday morning 
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No works outside the permitted hours will be undertaken without the permission of Neath Port Talbot 

Borough Council. 

 

Temporary services will be powered by screened, silent run generators.  The work equipment will 

be fitted with mufflers and silencers where possible. 

 

Wagon and plant engines will be turned-off when not in use.   

 

All plant and equipment will be subject to daily inspection and robust maintenance to reduce noise 

emissions. 

 

Thompsons intended working methods for this project will primarily use demolition excavators.  Low 

impact methods of demolition will be applied where possible (e.g. use of shear and rotating grab 

attachment).  Each work package area will be controlled as an exclusion zone, to prohibit access to 

all but essential persons.  

 

Works generating levels in excess of 80dBA will be highlighted using warning signs.  All works 

producing noise in excess of 85dBA and above will be conducted within a hearing protection / 

exclusion zone.  Barriers and signage will be used to differentiate between these areas, and access 

will only be approved to persons essential for the work task.  Hearing protection will be worn by the 

operator and all others within the work area (Verishield VS120 and VS130H Ear Defenders with 

SNR of 32 & 35dB).  The specific noise levels are as follows: 

 

Tool Type Make / Model 

Noise Levels 

(dB) 

Recip Saw  Hiti WSR 22a Recip Saw 100 

Recip Saw  Hilti SR30 Recip Saw 96 

Recip Saw  Hilti SR4 A22 Recip Saw (cordless) 94.5 

Hot cutting 

equipment  Oxy-propane hot cutting 105 
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2.15 Dust Control 

 

Control mechanisms will be put into place to ensure that works minimise disruption and nuisance.   
 
During the blowdown the following controls measures will be implemented to control dust levels.  
 
Dust Boss – self-contained unit used for general dust suppression duties during controlled felling 
of the Gas holder structures. Four units will be used during the blowdown. 
 
A charged fire hose will also be used in various positions, with water obtained from an approved 
source. 
Waterfilled IBCs will be positioned at charging locations to minimise dust at source. 
 
The final locations of the dust mitigation / suppression equipment will depend on the wind 
direction to ensure it is effective and will be detailed within the RAMS / Blowdown Manual. 
 
Thompsons will ensure that the skips / wagons leaving site are first sheeted / covered to prevent 
the arising of dust during transportation.  All waste will be transferred to authorised, licensed 
waste disposal sites.   
 
Roads external to the CDM site will be kept clean of mud, dust and debris at all times.  The roads 
will be subject to ongoing inspection.  Wagons will be loaded on hard-standings, to minimise 
mud, dust and debris.   
 
For tasks which generate dust and/or during the demolition / dismantling of plant / equipment etc 

containing dusts all personnel will wear RPE.  All personnel have received health surveillance 

and face fit testing.  These works will take place within an exclusion zone, with only essential 

persons present. 

 

 

2.16 Vibration (Nuisance & Whole-Body Vibration) 
 

Temporary services will be powered by screened, silent run generators to reduce nuisance 

vibration.  Wagon and plant engines will be turned-off when not in use.  All plant and equipment 

will be subject to daily inspection and robust maintenance to reduce nuisance vibration. 

 

A vibration monitor will also be used for this blowdown operation. 
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The generated material from the blowdown will be processed using a demolition specification 

excavator machine. The excavator machine will be equipped with a combination of shear and 

rotating grab attachment to reduce vibration emissions. 

 

 

2.17 Vibration (Hand Arm Vibration) 
 

Where vibratory hand tools are used then a system of monitoring and worker rotation will be put 

into place. Operatives will wear gloves to keep their hands warm. 

  
 

Actions for Thompsons Operatives 

• Report any signs of HAV – pins and needles, pain, numbness of the fingertips, pain in the 

wrists, reduced sensitivity in the touch 

• Use the correct tools for the job 

• Rotate the vibratory tools with fellow workers when notified by the Site Supervisor 

• Wear warm gloves 

 

Actions for Thompsons Site Supervisor 

• Complete trigger time record sheet and rotate employees tasks 

• Provide information to operatives on HAV 
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• Advise employees of the required safe working practices 

• Eliminate or reduce vibration risks in line with the method statement and safe working 

procedures 

 

2.18 Environmental Precautions (Incl Spill & Waste Management) 
 

At all times site operations will be undertaken with the protection of local stakeholders and the 

environment in mind.  Works will be undertaken in a controlled manner to ensure the protection 

of and to minimise disruption to local stakeholders and all third parties.  Thompsons will carry out 

our works to strictly minimise noise, vibration and airborne dust as much as possible.   

 

All operatives will be advised (via Induction, RAMS Briefing, Daily Safety Briefing and POWRA) 

of the aspects of the site that require attention or protection.  

 

Spillage of fuels and oils etc will be cleaned-up immediately if they occur. This will be done in 

line with Thompsons pollution prevention and emergency procedures. Spills will be notified to 

the Client immediately and investigated.  

 

Thompsons will identify any hazardous materials and deal with the disposal of such materials in 

accordance with our statutory requirements.  All substances brought to site will be used in 

accordance with COSHH Assessments and MSDS. 

 

All scrap materials will be processed on site and stockpiled in a designated area within the CDM 

site and removed via the client. 

 

Thompsons will ensure that our works do not pollute the environment including nuisance noise, 

windblown dust, spillages etc and will prevent polluting materials from leaving the site in 

accordance with the contract specification. 

 

Thompsons will establish a designated re-fueling point on site.  Spill kits will be present on site 

to deal with any incident.  Operatives are Environmental Awareness trained and this includes 

emergency drills for clean-up / control of spillage.  In the event of leakage / spillage operatives 

will follow the emergency clean-up / control procedure. 

 

In accordance with the RSK – Biocensus Peregrine & Badger report dated May 2025, no signs 

of nesting bird activity were noted on any of the survey visits that were carried out. Signs of 

badgers were very limited but did include footprints along the main track that runs adjacent to 

the gas holder; however, no badger setts were identified within 100m of the gas holder. 

Therefore, neither badger nor nesting peregrines (or any other nesting birds) are considered 

likely to be impacted during demolition of the gas holder, provided works are undertaken before 
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the next main nesting bird season (March to August inclusive). Prior to the commencement of 

works, ToP operatives will be briefed on these during their site induction. Throughout the duration 

of works, operatives will be instructed to maintain a watching brief and if any badgers or nesting 

birds are identified, works will immediately stop and Tata Steel notified. 

 

Waste and hazardous waste will be stored in clearly labelled, secure containers that are 

appropriate for the type of material being contained. These containers will be kept in designated 

storage areas, away from sources of ignition and inaccessible to unauthorised personnel. 

Regular inspections will be conducted to ensure containers are intact and not leaking. 

Disposal of waste and hazardous waste will be carried out in accordance with local regulations 

and environmental guidelines. Licensed waste carriers will be used for transportation, and all 

documentation relating to the transfer and disposal will be maintained for compliance purposes. 

Hazardous waste will be treated or disposed of at authorised facilities equipped to handle such 

materials safely, minimising any risk to human health and the environment. 

 

 

2.19 Hot Works  
 

Surrounding Environment  

• When hot works activities are carried out in direct contact or in close proximity to 

flammable or combustible substances there is the risk of explosion, fire or the production 

of toxic substances, with the potential to cause serious injury, ill-health or damage to 

property and the environment.  

 

Hazards  

• Hazards arising from Hot Works mainly comprise:  

• The ignition of flammable vapour within a confined space  

• The application of heat to a pipe or vessel which contains explosive, flammable or toxic 

gases and substances.  

• The risk of personnel injury from hot debris, including “arc-eye,” burns and heat 

exhaustion.  

• The risk to the surrounding building or environment from sparks generated during the 

burning works (i.e., risk of fire). Especially in areas containing flammable materials.  

• Asphyxiation by gases, vapours, or poisonous fumes  
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Competent & Authorised Persons  

• Hot Works should only be undertaken by suitably trained, experienced, and competent 

persons who have the following: -  

• Experience in the use of the hot works equipment  

• Regular safety awareness training  

• Instruction & training in the operation of the equipment in question  

 
 

Permit to Work  

• Thompsons will produce a Hot Work Permit to authorise the work or the use of any 
equipment, likely to produce flame, heat, or spark in any plant area where combustible or 
flammable conditions may exist. It is required for burning, welding, use of naked flame, 
use of power tools, use of any heat source or spark source. 

• The use of hot work (including welding, cutting, and grinding) will be strictly 
controlled and minimised.  

• Thompsons will seek approval from the Client for any hot work activities. 

• All hot work activities will be documented and controlled in accordance with 
Thompsons Safe Working Procedure TOP-H&S-SWP-006 - Hot Work. 

• A fire point will be established in the working area, comprising fire extinguishers, 
charged fire hose and fire call point. 

• All hot works will be carried out under Permit to Work. 

• Gas monitoring will be undertaken where required to monitor for flammable 
atmospheres. 

• Operatives will ensure that the area below and around the hot works area is clean 
and clear of all combustible materials before commencing work.   

• Where required, specific sheeting etc will be used to contain the sparks from 
burning activities whenever possible. 

• The work area will be dampened to help prevent sparks from causing any ignition.   

• Fire watch will be in place around all hot works areas and will remain in place for 
a minimum of one hour on completion of works. 

• Emergency fire provisions will be in place, including means to fight fire and means 

to alert the team and Client etc in the event of an emergency. 
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2.20 Work Control Documents 
 

Thompsons operate a series of Safe Systems of Work (SSoW) ‘Thompsons Safety Systems,’ 

which are formed from the following Key Safety Principles (all of which shall be deployed during 

the delivery of this project). 

 

Induction 
 
An induction will be given to all personnel prior to commencement of 
works. The induction will inform all persons of the site rules and 
requirements, the specific hazards and control measures unique site 
location.  An induction will also be provided to all visitors to the CDM 
work area, 
 
 
 

Daily Safety Briefings (DSB) 

 
Documented Daily Safety Briefings are used to discuss the previous 
day’s work, both positive and negative and to document learning 
outcomes, allowing continuous improvement. The team then discuss 
the activities scheduled to be conducted that day along with the 
associated hazards and control measures. 
This is an opportunity for the Manager or work area Supervisor to have 
two-way dialogue with their team and to ensure that the requirements 
of the RAMS are broken-down into daily briefing sessions. 
 

Risk Assessments & Method Statements (RAMS) 

 
Project and task specific Risk Assessments and Method Statements 
are developed for each project / specific work task. 
All risks will be assessed and documented, with controls put in place 
to minimise/eliminate the risk as low as reasonably practicable. 
The specific method statements identify the sequence, techniques 
and safe working controls to complete the work scope efficiently and 
safely. 
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 Point of Work Risk Assessment (POWRA) 

 
Thompsons will carry out a series of POWRA’s at the workface prior 
to the works being carried out. The POWRA’s ensure that all persons 
are aware of the scope of works and the associated hazards and 
control measures for each task.  Any changes to the Project 
circumstances are noted and recorded.  
 
 
 

 

 

 

2.21 Training & Competency 

 
 

The project will be managed by an experienced project management team, comprising Project 

Manager, Site Manager and EHS Officer. Site Supervisors will assist the Site Manager with the 

control of Operatives within each work package area.  

 

Demolition works will be undertaken by experienced and trained demolition operatives, who hold 

relevant CSCS and CCDO cards, at the appropriate level for their role (Demolition Operative to 

Experienced Worker Topman). Personnel are trained through CITB, National Demolition Training 

Group and other approved training providers on all specialist techniques and equipment in use 

on our sites.  

 

Plant operators each hold CSCS / CPCS competency cards, NVQ and other specialist training 

for the plant and equipment which they operate. 

 

2.22 Vegetation Management & Ecological Requirements 

 
 

General 

Throughout works the Thompsons of Prudhoe team will adhere to all project ecological 

requirements, including adhering to ecological survey requirements and the instructions of the 

project ecologist(s). Thompsons working team will be supported by our Environmental Director 

and EHS Team.  

 

Habitat manipulation to avoid harm to reptiles 
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Whilst there is no activity to be carried out on site regarding vegetation removal and all work will 

be carried out via the normal access roadway system, if vegetation is to be impacted, then the 

following criteria must be applied: 

 

• The vegetation and wildlife that has been identified within the designated work areas 

through various ecological and environmental surveys, have outlined specific 

controls/requirements that must be implemented prior to any activities, particularly the 

controlled blowdown of the gas holder structure. 

 

• In accordance with RSK guidelines vegetation will be managed as follows: it will be cut 

down to a height of approximately 150–200 mm and left undisturbed for 3–5 days to allow 

amphibians and other wildlife to vacate the area, this approach ensures compliance with 

ecological standards and minimizes environmental impact. 

 

• Once this process is complete, the gas holder structure can be safely collapsed in the 

planned direction. Following the collapse, mechanical cutting and cleanup operations will 

commence once the structure is at ground level. 

 

• To confirm, Tata is committed to sharing the bird report and maintaining a watching brief, 

should demolition extend beyond March 2026, in agreement with NPT. 

 

• Any reptiles found during searches will be allowed to vacate the site of their own accord 

or - only if necessary - captured and translocated to retained habitat in the west of the 

site. 

2.22 Ecology 

 

 

General  
Throughout the works Thompsons of Prudhoe team will adhere to all project ecological  
requirements, including adhering to ecological survey requirements and the instructions of the  
project ecologist(s).  Thompsons working team will be supported by our Environmental Director  
and EHS Team.    
 
Habitat manipulation to avoid harm to reptiles  
Whilst there is no activity to be carried out on site regarding vegetation removal and all work will  
be carried out via the normal access roadway system, if vegetation is to be impacted, then the  
following criteria must be applied:  
 
    • Where these habitats are anticipated to be removed the phased removal of vegetation  
       will be carried out under a watching brief from an Ecological Clerk of Works (ECoW).   
       These works will take place during the active season for reptiles (i.e. between mid-March  
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       and end of October, weather dependent) and during suitable weather conditions.  
 
     • Impacted reptile habitat will be hand searched by an ecologist immediately before  

vegetation is removed.  For removal, the vegetation will first be cut down to a height of 150               
mm above ground to allow reptiles to vacate the site of their own accord.  The hand  
searching will then be repeated before vegetation is finally removed down to ground  
level.    

 
• Following the completion of the phased vegetation removal, the cleared areas will then  
  be subject to a destructive search (i.e. mechanical topsoil strip) to ensure no reptiles  
  remain.  Any wood piles or tree roots and hedgerow banks/root systems will be cleared  
  by hand, or else with a mechanical excavator under the guidance of an ecologist.  The  
  destructive search will also be undertaken between mid-March and the end of October  
  (weather dependent).  

 
• Any reptiles found during searches will be allowed to vacate the site of their own accord  
  or - only if necessary - captured and translocated to retained habitat in the west of the  
  site. 

 

2.23 Complaints 

 
 

The objective of the TATA Steel Complaints Standard is to establish a clear, consistent, and 

accountable process for the receipt, management, investigation, and resolution of 

complaints across all channels.  Throughout the duration of the project Thompsons of Prudhoe 

and our site personnel will adhere to the requirements of the TATA Steel Complaints Standard. 

The applicable information from the TATA Steel Complaints Standard will be included within 

the project Construction Phase Plan and will be briefed to all applicable persons at site induction. 

If any Thompsons staff member receives a complaint specific to this project, then details will be 

recorded and will be passed to TATA Steel management without delay. Thompsons will then 

assist in any required investigation to determine root cause and improvement opportunities.  

 

Complaints and incident procedures  

Where a breach of the SAT is experienced and/or a report of non-compliance with the AQDMP 

is received, the NSP should:  

• As soon as possible, substantiate the complaint by considering the potential that 

construction site activities are contributing to the generation of dust.  

• Where the dust is attributed to being generated by construction site activities, the NSP 

should ensure mitigation measures appropriate to the source of the dust (as detailed in 

the Construction Environmental Management Plan, or CEMP) are applied.  

• Where there is no obvious source, then no immediate action should be taken, as it can 

be assumed that monitoring is attributable to other activities and issues controlled in 

accordance with the industrial emissions control procedure.  
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• Report back to the complainant to explain what (if any) action was taken and why; and,  

• Note the time, date, name, and contact details of complainant in a complaints log.  

 

The monitoring should be undertaken in accordance with the CEMP, including using data to 

determine the potential outcome. Therefore, this document should be consulted.  

The remainder of this report sets out how monitoring and reporting is undertaken as part of the 

industrial permitting activities. The extensive array of air quality monitoring activities should 

explain how any data outages at any one monitor in the vast network of monitoring equipment 

will be managed, i.e. checks against Defra monitoring equipment near sensitive receptors in Port 

Talbot itself. 

 

2.24 Known Hazards 

 

▪ Partial collapse of structure 

▪ Confined space working 

▪ Controlled explosion releasing various sized projectiles 

▪ Incorrect connections of detonation circuits. 

▪ Poor lighting 

▪ Incorrect cutting/out of sequence cutting of steel 

▪ Access / Egress / lighting  

▪ Vehicle to Person Interface 

▪ Plant to Person Interface 

▪ Work at height  

▪ Potential for dropped objects 

▪ COSHH  

▪ Noise 

▪ Vibration (Nuisance, Whole Body) 

▪ Dust 

▪ Services 

▪ Manual Handling 

▪ Hot works 

▪ Site security  

▪ Client and other contractor disruption 
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3 METHODOLOGY 
 

Demolition Asbestos Survey 

• Prior to commencement of works Thompsons of Prudhoe Ltd will appoint an independent 

UKAS registered asbestos surveyor to undertake a Demolition Asbestos Survey of all 

structures marked for demolition. 

 

Establishment of CDM site 

• The work site boundary will be enclosed using Heras type fencing, to designate the 

boundary of the CDM site and to ensure that access is only permitted to designated 

personnel.   

• A site access gate will be installed within the fence line within an agreed location.  The gate 

will be secured at all times when not in use.  Warning signage will be displayed in prominent 

positions and in sufficient numbers at the CDM site entrance gate and the site boundary.  

Contact details will be provided for the site management team.  Visitors will be escorted at 

all times.  Thompsons will operate a tagin/out system for all personnel entering the CDM 

site.   

• Prior to demolition an inner fence line will be established, to mark the boundaries of a 

demolition exclusion zone.   

• Access to the exclusion zone during cleaning / demolition stages will be permitted to the 

necessary personnel only. 

• Demolition works will be supervised from external to the demolition exclusion zone, with a 

clear view of the works and under radio contact.   

 

Initial inspection and structural assessment  

• Prior to the demolition of the required elements of the HAA Building Thompsons in-house 

Structural Engineer will undertake an initial inspection and structural assessment of all 

structures marked for demolition.  This will provide information for Thompsons team to 

develop the method statement and risk assessment. 

• Thompsons in-house Structural Engineer will design a suitable structural support for the 

HTA staircase, to replace the support affected by HAA demolition once it is demolished.  A 

design will also be developed for a handrail and kick flat for the HTA staircase.  Once 

designed, Thompsons will appoint a specialist contractor to install the required support. 
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Removal of Asbestos Containing Materials 

• Prior to commencement of works Thompsons of Prudhoe Ltd will appoint an independent 

UKAS registered asbestos surveyor to undertake a Demolition Asbestos Survey of all 

structures marked for demolition. 

• A licensed asbestos removal contractor will remove all asbestos within the Demolition 

Asbestos Survey.  Asbestos removal will be in accordance with detailed, specific Plans of 

Work, compiled by an Asbestos Contracts Manager.  Works will be undertaken by Asbestos 

Operatives and managed by Asbestos Supervisors and Asbestos Contracts Manager. 

• Licensed asbestos removal will be undertaken within an enclosure under fully controlled 

conditions.  Non-licensed asbestos removal works will be conducted within a respirator / 

exclusion zone under controlled conditions.  All asbestos will be pre-treated, carefully 

removed, double bagged and removed to a sealed skip, for disposal under our own waste 

carriers license to a licensed waste site. 

• An appointed analyst will undertake personal background, leak and reassurance 

monitoring, as applicable, to confirm that all controls are adequate, and that work is being 

conducted in a controlled manner.   

• On completion of the removal of licensed asbestos removal an independent analyst will 

undertake a 4-stage clearance to verify that works are complete and that the work area is 

safe for re-occupation and later demolition.  The removal of non-licensed asbestos will be 

verified through Certificate of Cleanliness. 

• Copies of all documentation received from the analyst will be retained on site for the 

duration of the work for inspection by the Client, the HSE or other interested party.  This 

information will also be forwarded to the Principal Designer (either on completion of works 

or as works progress, as required) as part of the project Health & Safety File.  
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Separation of HTC/HTA Buildings 

 
 

• Operatives will use a boom type MEWP to gain access to height to then remove by hand 

and hot works, dropping materials to grade. 

 

Controlled Blowdown 

• Prior to commencement of the controlled blow-down the following controls will be put into 

place, adhering to a specific blow-down manual. 

• Blowdown Engineer RAMS and calculations to be completed and checked as per temporary 

works requirements 

• CAT 3 verification of the scheme to be completed. 

• Liaise with all stakeholders and neighboring sites to ensure all stakeholders are informed 

of the planned works, the timing of the works and the specific mitigations and controls. 

Area to be removed 
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• Any sensitive infrastructure or plant to be identified and vibration predictions prepared, and 

real-time vibration monitoring put into place. 

• Operatives will use a boom type MEWP to gain access to height to then complete the back 

leg cut line, using shims where required.  Works will be monitored and recorded using the 

Quality Management Plan. 

• Operatives working from ground level, and MEWP will then complete the sloping cut in the 

front legs using shims where required Works will be monitored and recorded using the 

Quality Management Plan. 
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• Vibration monitoring equipment will be installed to ensure works adhere to the vibration 

modelling. 

• Blowdown Engineers will place cutting charges within pre-determined and approved 

locations on the front legs, with an associated kicking charge.  Access to heights will be 

gained by boom type MEWP.  Works will be monitored and recorded using the Quality 

Management Plan. 

• Once installation of the explosives is complete, each of the front legs shall be surrounded 

on all sides by sandbags. 

• Blowdown engineers will wire-up the cutting charges.  Access to heights will be gained by 

boom type MEWP.   

• The weather forecast will be monitored prior to pre-weakening work and throughout work. 

Any high wind events to be managed as working at heights will be restricted. 

• The blowdown will be controlled by a team of sentries who will form and hold a secure 

exclusion zone prior to the event. Thompsons will produce a blowdown manual detailing 

the following 

 

1. Timeline 

2. Roles & Responsibilities 

3. Structure preparation  

4. Exclusion Zone  

5. Local Receptors & Live Services.  

6. Countdown procedure  

7. Contingency – In the event of Misfire  

8. Contingency in the event of a stand-up  

9. Dust Mitigation  

 

Anticipated exclusion zone 
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Post-demolition works 

• On completion of complete demolition of the HAA building, works will progress with the 

installation of cladding to the east side of the HTA building as per the tender specification. 

Thompsons will appoint a specialist sub-contractor to undertaker this element of the works. 

• Following the completion of the blowdown, the remaining structure will be processed via 

mechanical means, using demolition spec excavators. 

• Whilst the excavator machine is working within the exclusion zone, all persons other than 

the plant operator are excluded from the area. The Site Manager and banksmen will control 

this area and must be sited outside the exclusion zone with a clear view of the works. 

Communication between the plant operator and banksman is to be via hand signals and 

intrinsically safe two-way radio (operating on an approved channel). The Site Manager and 

banksman will also be in possession of a proximity monitor. 

• Various excavators will be used to process the remainder of the structure following the 

blowdown. These will be fitted with a shear, grab, pulveriser attachments to process the 

generated material from the blowdown.  Do not pull or twist large sections of the structure.  

Maintain a 2:1 stand-off at all times do not over-reach into the stockpile 

• The Site Manager will monitor weather conditions throughout and stop work if required due 

to high winds. 

• Ensure stockpile is worked top-down in manageable sections to ensure it does not become 

unstable – If any stockpiles look unstable stop work, leave the area and seek advice from 

Thompsons structural engineer. 
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3 APPENDICES 
 

3.1 RAMS Register (to be signed prior to works) 

DATE NAME SIGNATURE 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Question & Answer Session Conducted by: 

Name: Signature: 

Comments: 



 

 

 


