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Overview - this document details the Laing O'Rourke Traffic Management arrangement during the permitted
Development phase of works at Margam.

Deliveries to the project will be as follows:

« Site establishment — welfare and office units

« Conftractors Plant & equipment

« Laing O'Rourke staff

« Conftractors' personnel

« National Grid (client representatives)

« Any deliveries during the working period (3@ March — 315t May 2025)
« Fuel and maintenance of welfare units (Garic)

« Removal of Contractors plant & equipment

« Off hire of site establishment welfare units.
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Access Route —

Laing O'Rourke will set up an office and welfare compound, located to the west of the existing Margam
National Grid Substation, Cefn Gwrgan Rd, Port Talbot. SA13 2BZ. What3Words- Applies.hoped.stirs.
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BLUE line above highlights the correct access route for the Laing O'Rourke compound and site access.
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Scope -

Instructions and contact details of the Laing O'Rourke PC- Rep(s) has been distributed to supply chain and
contractors for delivery of their plant and equipment.

« Site speed limit (10mph)

« PC-Rep contact details — so that contractors’ supervisor aware of delivery
« Where possible advice of delivery ETA

 PPE arrangements

Delivery suppliers have also been requested to call the Laing O'Rourke PC-Rep prior to arriving onsite so that
security gates can be opened for access.

« Banksman/vehicle marshal to escort deliveries out of the compound, ensuring no other vehicles is on the
access road.
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Office & Welfare set up for the

Muster point One way system within the 2
LOR compound area. — b - ‘, -
Speed limit is 10mph. * —

£ Plant ands
Reverse parking only. )

All visitors and equipmgfnt
deliveries to report lay_dnﬁn area.
to the site office. 3

Visitors must sign

in and out on the

site daily log. { ) L - Smoking and
! AR vaping area.”

NOTE - main

access road is 2- ' e =

way traffic Site officds‘a‘ﬁ( sifare cabins.
- ‘First aid and accident book location
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First aid
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Margam Site Specific Hazards

« Logistics — traffic management, plant & people interface, access road.

Security — unauthorised site access.

« Slips Trips & Falls — voids, ditches efc.

« Ground Conditions and access and egress to work locations.

« Underground / Overhead services

« Temporary works — unsuitable ground conditions, excavation works, efc
« Lifting operations — site welfare cabins deliveries and installation

« Fire & Emergency Planning Arrangements



Thank You

All materials contained in this presentation are copyright of Laing O'Rourke.

www.laingorourke.com
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