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Summary 

A planning application (P2025/0489) has been submitted for the proposed demolition of the 
existing comprehensive school building and existing sports fields and the construction of new 
comprehensive school, modified car parking arrangement, inclusion of sports pitches and multi-
use games areas, lighting, landscaping and associated infrastructure works at Llangatwg 
Comprehensive School, Main Road, Neath Port Talbot (NGR SS 76709 99311). 

As part of the pre-planning consultations, the archaeological advisors to the council (HENEB TWA 
Planners) recommended that a written scheme of historic environment mitigation (WSHEM) for 
an archaeological watching brief should be attached to any consent granted.  

The WSHEM was recommended as there is potential for encountering previously unknown 
archaeologically significant artefacts and features within the proposed development, 
particularly those in connection with the areas to the north and north-east of the current school 
building and the managed waterway running northeast-southwest through the current playing 
fields associated with a malt house immediately adjacent to the development site. 

The Trust for Welsh Archaeology Ltd (TWA Heneb) Archaeological Services Department were 
commissioned to prepare the written scheme of historic environment mitigation, in advance of 
the planning decision being formalised, which provides the framework for archaeological works 
to be undertaken. 

The Scheme allows for an archaeological watching brief to be carried out during the 
groundwork phases within the areas to the north and north-east of the current school building, 
required for the development, with detailed contingency arrangements, including the provision 
of sufficient time and resources to ensure that any archaeological features or finds are fully 
investigated and recorded. 

If suitable deposits are encountered, the scheme also includes the provision for any sampling 
that may prove necessary, post-excavation recording and reporting and possible publication 
of the results. 

The archaeological works will be carried out to the professional standards laid down by the 
Chartered Institute for Archaeologists, Universal guidance for archaeological monitoring and 
recording (2023). 
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1  Introduction 

1.1. Background and Commission 

A planning application (P2025/0489) has been submitted for the proposed demolition of the 
existing comprehensive school building and existing sports fields and the construction of new 
comprehensive school, modified car parking arrangement, inclusion of sports pitches and multi-
use games areas, lighting, landscaping and associated infrastructure works at Llangatwg 
Comprehensive School, Main Road, Neath Port Talbot (NGR SS 76709 99311). 

As part of the pre-planning consultations, the archaeological advisors to the council (HENEB TWA 
Planners) recommended that a written scheme of historic environment mitigation should be 
attached to any consent granted.  

Heneb – The Trust for Welsh Archaeology has been commissioned by Morgan Sindall (the client) 
to prepare a written scheme of historic environment mitigation (WSHEM), to safeguard any 
archaeological remains identified during the works. The WSHEM has been prepared by the 
Archaeological Services department of Heneb. 

The archaeological works will be carried out to the professional standards laid down by the 
Chartered Institute for Archaeologists’ Universal guidance for archaeological monitoring and 
recording (December 2023) and the terms of the WSI and in accord with Welsh Government 
planning policies. 

1.2. Site Description 

The site lies between Cadaxton and Cilfrew, at the northernmost extent of Neath. The site lies 
directly north of the Main Road (A4230) and to the south of the Cwmbach Forestry (Figure 1). 
The site is currently occupied by the Llangatwg Comprehensve School and its associated 
buildings and sports ground at 31m OD. 

1.3. Geology and soils 

The bedrock geology of the site consists of the Brithdir Member comprising sandstones and 
sedimentary bedrocks. The overlying superficial deposits are formed of Glaciofluvial Sheet 
Deposits of sands and gravels to the southwest of the site. No known upper superficial deposits 
are recorded (BGS 2025). 

1.4. Proposed development 

The proposed development includes the demolition of the existing comprehensive school 
building and existing sports fields and the construction of new comprehensive school, modified 
car parking arrangement, inclusion of sports pitches and multi-use games areas, lighting, 
landscaping and associated infrastructure works. 

1.5. Historic Background 

The following archaeological background is taken from the Council’s archaeological advisors’ 
letter in respect of the planning application1. 

Information held in the regional Historic Environment Record (HER), shows that there are no 
known archaeological sites in the proposed development area. However, a review of the historic 
Ordnance Survey maps shows the first phase of the school’s development (4th ed), as well as a 

1 Letter 18th August 2025 ref  NPT0969/HB to Neath Port Talbot County Borough Council from Heneb 
Archaeological Planning Services 
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managed waterway running northeast-southwest through the current playing fields and likely 
associated with a malt house immediately adjacent to the development site. 

As part of the pre-planning consultations, the archaeological advisors to the council (HENEB TWA 
Planners) also recommended that a level II building survey be carried out in advance of the 
demolition to the existing school.  

The building survey was carried out by the Trust for Welsh Archaeology (HENEB) in January 2025, 
and concluded that; 

‘Documentary research indicates the school was built in 1929, opening in 1930. It comprised a 
main quadrangle building of classrooms, a caretaker’s house and small outbuildings, built to 
accommodate 608 students in both elementary and secondary education. The school was 
designed by the Glamorgan County architect W. John Nash, and built by local contractors. In 
1938 a gymnasium was added, along with an external canteen building. By the mid-20th century 
the school had become a secondary modern and changed its name to Llangatwg School. In the 
late 1960s it merged with Resolven and Glynneath secondary modern schools and new teaching 
blocks, assembly hall and swimming pool which were built to the east of the existing buildings, 
and a new youth wing added to the west of the gymnasium. In the early 1970s it became a 
comprehensive school, with an increased catchment, focusing on secondary education. The old 
canteen block was demolished and a new teaching block added in the early 1990s. The site 
continues to operate as Llangatwg Community School.  

The original school quadrangle, adjacent caretaker’s house and later gymnasium survive. The 
quadrangle, referred to as the old block, is built of red brick with dressings in Doulting oolite and 
hipped slate roofs with brick chimney stacks. The windows have been replaced within uPVC 
windows in their original openings. The interior of the quadrangle is faced in yellow brick with 
covered, brick-pillared walkways around an open courtyard. Standard classrooms line opposing 
long single-storey ranges with heightened central halls, now used as classrooms, all accessed 
from the interior walkways. The two opposing shorter ranges are two-storey, containing offices, 
stores and W.C.’s at ground floor, with classrooms above.  

The caretakers house is a modest two-storey dwelling lying adjacent to the old block, built in 
similar red brick, but with simple brick and tile dressings, timber-framed sash windows and a 
hipped slate roof. Internally there is little of architectural note. The ground floor includes two 
main rooms, a long rear kitchen, entrance hall, stairway and small store. The first floor comprises 
four bedrooms.  

To the north of the old blocks lies the gymnasium. Built several years later but in a 
complimentary brick style with oolite/sandstone dressings and a hipped slate roof. The main 
gymnasium hall occupies the central area, retaining its original floor and ceiling detail, lined with 
climbing apparatus. The changing rooms are contained in lower flanking ranges2’. 

2 Llangatwg School, Cadoxton, Neath Port Talbot Historic Building Recording (TWA (HENEB) 2025 
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2 Methodology 

Purpose 
The purpose of this WSHEM is to set out a quantifiable schedule of works against which 
performance, fitness for purpose and achievement of quality can be measured. This WSHEM has 
been prepared to ensure that the work is undertaken to the standard required by the Chartered 
Institute for Archaeologists’ Universal guidance for archaeological monitoring and recording 
(December 2023). 

Objectives 
The objectives of the fieldwork are as follow: 

An investigation of the potential archaeological resource through monitoring of any excavation 
works. 

The presentation of these observations to be set out in a written report, taking account of 
related documentary and historical evidence 

The preparation of an archive of data recovered and records made as a result of the project, and 
the deposition of this archive in a suitable receiving museum or similar institution. 

Timing 
The archaeological watching brief will commence following the notification of a start date for 
the development works as provided by the client and mutually agreed with the archaeological 
contractor. 

Nature of effect 
TThere is potential for encountering previously unknown archaeologically significant artefacts 
and features within the proposed development, particularly those in connection with the areas 
to the north and north-east of the current school building and the managed waterway running 
northeast-southwest through the current playing fields associated with a malt house 
immediately adjacent to the development site. 

Assessment of potential impact 
The scope of works is demonstrated in the documents provided by the client and agreed with 
the Local Planning Authority. Without appropriate forms of mitigation, the following general 
development activities within the areas to the north and north-east of the current school 
building are deemed likely to have a potential impact on the archaeological resource: 

• Ground preparation/enabling works, including any ground investigation works and
access

• Topsoil stripping

• Reduction of ground levels

• Construction of a new comprehensive school

• Construction of a modified car parking arrangement

• Construction of new sports pitches and multi-use games areas

• Implementation of lighting, landscaping and associated infrastructure works
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• Any other ground intrusive works

Specification strategy
The strategy proposed is based on the likely extent and form of archaeological interests and the 
proposed extent and form of construction effect.  

The effect of the development on potential archaeological interests will be safeguarded by 
means of an archaeological watching brief undertaken on the groundwork’s specified in 2.5 
above to meet the requirement of the Chartered Institute for Archaeologists’ Universal guidance 
for archaeological monitoring and recording (December 2023).  

If archaeologically significant remains are discovered during the watching brief, the 
archaeologist carrying out the works, in consultation, where appropriate, with the client (or their 
agent), the LPA and their archaeological advisors, will make a decision as to whether it can be 
adequately recorded and if necessary, removed. 

In the event that a significant discovery is made during the watching brief, and the provision in 
preceding paragraph cannot be put into effect, then arrangements will be made to modify the 
construction programme and fence off the area of interest to allow its safe and effective 
investigation and recording.  

In the event that remains are encountered during the watching brief which are of such 
complexity or significance that the contingency arrangements would not be of sufficient scope, 
a meeting with relevant authorities (ie client, the LPA, their archaeological advisors, and any 
other interested parties relevant to the issue), should be convened in order to agree an 
appropriate strategy. 

Scope 
The watching brief will comprise the observation of any groundbreaking activity associated 
with construction of the new school and associated works. Specifically, it will apply to the north 
and north-east areas

• Topsoil clearance and any tree root removal

• Any reduction of ground levels

• Excavation of services trenches

• Excavation for modified car parking arrangements

• Excavation associated with construction of new sports pitches and multi-use games 
areas

• Excavation associated with implementation of lighting, landscaping and associated 
infrastructure works

Monitoring 
Relevant stakeholders as appropriate, will be given reasonable advance notice by the client of 
the commencement of works. Site access will be afforded to the Client and their agents, the 
Archaeological Planning authority, and other stakeholders as appropriate, in order to observe 
any significant archaeological features that are identified by the ground disturbing activity or 
other elements of the works. 
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3 Resourcing 

The Trust for Welsh Archaeology (Heneb) Archaeological Services will provide the following 
input to carry out the specified archaeological works. 

Staff 

The project staff involved are experienced archaeologists drawn from the team regularly used. 
These will include: 

• Martin Tuck MCIfA, GGA Head of Archaeological Services, responsible for the
management of the project and maintaining quality. 

• Project Officer ACIfA, responsible for carrying out the fieldwork and illustration.

• Project Archaeologist(s), responsible for carrying out the fieldwork and for cleaning,
cataloguing and analysing finds. 

Specialists 

Specialist expertise, if required, will be obtained from suitably qualified internal and external 
individuals. These specialists will be drawn from the following: 

• Ceramic building material: Dr Edith Evans (Heneb); Joyce Compton (freelance);

• Clay pipes: Charlotte James-Martin (freelance); Joyce Compton (freelance);

• Coins: National Museum Wales (NMW);

• Conservation: Phil Parkes, Cardiff Conservation Services (Cardiff University);

• Faunal remains: Hannah Bowden (Trust for Welsh Archaeology (Heneb));

• Flints: Elizabeth Walker (NMW);

• Glass: Joyce Compton (freelance);

• Metalwork: Prof. Bill Manning (freelance);

• Medieval pottery: Joyce Compton (freelance);

• Metalwork and industrial residues: Dr Tim Young (Cardiff University and GeoArch);

• Mortar analysis: Rob Dunning (Heneb);

• Palaeoenvironmental remains: University of Wales Lampeter, Archaeological
Services (UWLAS) / Wendy Carruthers (freelance) / QUEST Reading University; 

• Post-medieval pottery: Joyce Compton (freelance);

• Prehistoric pottery: Jody Deacon (NMW);

• Roman pottery: Joyce Compton (freelance)/ Peter Webster (freelance);

• Roman brick and tile: Dr Edith Evans (Heneb);

• Waterlogged wood: Prof Nigel Nayling / Dr Rod Bale (UWLAS/UWTSD).

Further specialist expertise in other disciplines will be obtained as required from suitably 
qualified individuals/institutions.  
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4 Implementation 

Standards 

The specified archaeological works will be undertaken to the highest possible standards in line 
with the requirements of the Chartered Institute for Archaeologists’ Universal guidance for 
archaeological monitoring and recording (December 2023) and in accord with Welsh 
Government planning policies (Historic Environment (Wales) Act 2023, Planning Policy Wales, 
Edition 12, Chapter 6, (2024,) Planning Policy Wales, Technical Advice Note 24: The Historic 
Environment (2017).  

Recording 

All archaeological deposits will be recorded with a single continuous context numbering 
system. Heneb will, upon request, submit a copy of its recording forms and manual to the client. 

Where appropriate, archaeological features will be drawn at a suitable scale in plan (usually 
1/20 scale) and in section (usually 1/10 scale). All significant contexts will be digitally 
photographed, with a resolution of no less than 10 megapixels. Survey information will be 
related to the Ordnance Survey National Grid and levels related to the Ordnance Survey Datum 
or a prominent feature (threshold for example) if height information is unavailable.  

Finds recovery and recording 

All classes of finds will be cleaned and catalogued. They will be retained until arrangements for 
final deposition have been agreed, in line with the requirements of the Chartered Institute for 
Archaeologists’ Standard and Guidance for the collection, documentation, conservation and 
research of archaeological materials (2014, updated 2020). If substantial quantities of 
undiagnostic, residual or modern material are recovered, an on-site recording and discard 
policy for these classes of find will be agreed.  

Human remains 

Should human remains be encountered, the Police and Coroner will be immediately informed. 
The nature and extent of those remains will be established and recorded, but the remains will 
be left in situ, with suitable measures in place to ensure their protection during backfilling. 
Special circumstances may dictate the need to remove human remains if they are thought to 
be vulnerable to further damage or obstructive to the broader aims of the development works. 
In such cases, and in agreement with the archaeological advisor to the LPA, the human remains 
will be archaeologically recorded and removed under conditions that comply with all current 
legislation. This will include reporting to the relevant authorities, the obtaining of proper 
licences, and the provision for eventual reburial following appropriate analysis.  

All human remains will be excavated by hand in accordance with the Chartered Institute for 
Archaeologists’ Excavation and Post-Excavation Treatment of Cremated and Inhumed Human 
Remains: Technical Paper Number 13 (1993).  

Excavation of human remains will be subject to further negotiation as a variation to the 
contract. 



2025/041                                                                   Llangatwg Comprehensive School, Main Road, Cadoxton, Neath Port Talbot  
   Written Scheme of Historic Environment Mitigation 

 

Page | 12  

 Environmental sampling 
The management of environmental recording and sampling will follow the principles and tenets 
laid down in Historic England’s (formerly English Heritage) Environmental Archaeology: A guide 
to the theory and practice of Methods, from sampling and recovery to post-excavation (2011). 
All deposits with a high potential for the preservation of palaeoenvironmental material will be 
sampled, by column, bulk and other method as appropriate, for possible subsequent analysis, 
in accordance with a sampling strategy overseen by a specialist with appropriate expertise. 
Sampling and recording will be the responsibility of an identified member of the field team with 
relevant experience. 

 Reporting 

Following a review of the potential of the recovered evidence, a programme of analysis and 
research will be undertaken, resulting in the preparation of a report on the findings. This will 
present a synthesis of the fieldwork data, together with contextualising evidence drawn from 
archaeological and historical sources. The report will include plans, drawings and photographs 
as appropriate, as well as supporting data as appendices if required. 

A PDF version of the report will be supplied to the client. 

Where appropriate, short archaeological digest reports will be submitted for publication in 
relevant regional, national and thematic learned journals. As a minimum, a report will be 
submitted to the annual publication of the regional CBA group or equivalent journal.  

Non-technical reports may also be produced to inform the general public of the archaeological 
investigations, which could include web resources, posters, leaflets or other media forms. 

A digital copy of the report and full archive will be deposited with the National Monuments 
Record (RCAHMW, Aberystwyth), and a digital copy of the report and archive index will be 
deposited with the regional Historic Environment Record, in accordance with the Guidance for 
the Submission of Data to the Welsh Historic Environment Records (HERs) (Welsh 
Archaeological Trusts, 2018 and as updated). 

 Archive and finds deposition 

An archive of archaeological records relating to the fieldwork will be prepared to the 
specifications in The National Standard and Guidance to Best Practice for Collecting and 
Depositing Archaeological Archives in Wales (National Panel for Archaeological Archives in 
Wales 2017). 

The site archive will be deposited with an appropriate institution, or retained by the landowner, 
as required, in accordance with the ICON and the National Panel for Archaeological Archives in 
Wales guidelines (The National Standard and Guidance to Best Practice for Collecting and 
Depositing Archaeological Archives in Wales (2017)), and subject to the agreement of the legal 
landowner. The National Museum of Wales for example will be approached as an appropriate 
institution. 

Any finds, including artefacts and ecofacts, excepting those which may be subject to the laws 
of Treasure Act (1996) and/or Treasure Order (DCMS 1996; 2002), will be deposited with the 
same institution, subject to the agreement of the landowner.  
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An agreement with an appropriate institution to accept this material will be made on 
completion of fieldwork and assessment of the nature of the finds recovered. 



2025/041                                                                   Llangatwg Comprehensive School, Main Road, Cadoxton, Neath Port Talbot  
   Written Scheme of Historic Environment Mitigation 

 

Page | 14  

5 General 

 Insurance 

The Trust for Welsh Archaeology (Heneb) holds full insurance cover for this type of work 
including Professional Indemnity and Public Liability cover. Full details of these and other 
relevant policies can be supplied to the client on request.  

 Health and Safety 

Heneb, will provide to the client if requested a copy of its Health and Safety statement in 
accordance with The Health and Safety at Work Act 1974. The main contractor should prepare 
any documentation required by the Construction Design and Management Regulations 2015. 

Prior to commencement of work, Heneb will carry out a formal Health and Safety Risk 
Assessment in accordance with The Management of Health and Safety Regulations 1999. A 
copy of the risk assessment should be kept on any site office and be available for inspection on 
request.  

In addition to statutory requirements, Heneb follow best practice for Health and Safety in 
archaeology as defined in the FAME (Federation of Archaeological Managers and Employers) 
Manual of Health and Safety in Field Archaeology (2010 and as updated). 

 General limitations 

The work outlined in this specification will be carried out to the highest professional standards, 
and the conclusions drawn will be based on a considered review of the evidence available. 
However, the archaeological resource is unpredictable, and the encountering of unexpected 
archaeological deposits on the site cannot be ruled out. Where examination of such deposits is 
beyond the scope of the present specification, their investigation and analysis must be agreed 
by separate negotiation. 

Should there need to be a variation to the provisions of the specification, this will be agreed in 
advance with the client and/or their respective agents.  

 Quality control and standards 

Heneb will carry out all works in accordance with the following Chartered Institute for 
Archaeologists’ documents for conduct, regulations, and standards and guidance: 

• Code of Conduct; 

• Regulations for professional conduct; 

• Standard and guidance for commissioning work or providing consultancy advice on 
archaeology and the historic environment. 

 Copyright 

Heneb shall retain full copyright of any commissioned reports, tender documents or other 
project documents, under the Copyright, Designs and Patents Act 1988 with all rights reserved; 
excepting that it hereby provides an exclusive licence to the client for the use of such 
documents by the client in all matters directly relating to the project as described in the 
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attached specification.   

 Arbitration 

Any dispute or difference arising out of a contract in relation to this work will be referred for a 
decision in accordance with the Rules of the Chartered Institute of Arbitrators’ Arbitration 
Scheme for the Chartered Institute for Archaeologists applying at the date of the agreement. 
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Figure 2. Fourth Edition OS Mapping (1939) showing school and watercourse
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