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Excavation Inspection Sheet



	
	Project Name:
	
	Project VC No:
	



Overview
	Section
	Description

	Purpose
	Ensure excavation activities meet safety, compliance, and quality standards per UK regulations

	Refrences
	CDM 2015, HSG150, HSG47, BS 6031, Method Statements, Risk Assessments, ITPs



Roles & Responsbilities
	Role
	Responsibility

	Site Engineer
	Conduct inspections, record findings, verify compliance

	Principal Contractor
	Ensure safe systems of work and supervision

	Designer
	Provide utility/service drawings and excavation tolerances

	Supervisor
	Implement control measures and rectify defects

	Safety Advisor
	Audit excavation safety and support incident investigation
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Inspection Timing
	Phase
	Timing

	Pre-excavation
	Before breaking ground

	During excavation
	Daily checks or per shift

	Post-excavation
	Prior to backfilling or handover



Inspection Checklist
	PRE-EXCAVATION

	Item
	Checked ()
	Checked (X)

	RAMS and permits reviewed
	☐
	☐

	Service detection confirmed
	☐
	☐

	Utility drawings verified
	☐
	☐

	Exclusion zones/barriers in place
	☐
	☐

	Competent operatives confirmed
	☐
	☐



	DURING-EXCAVATION

	Item
	Checked ()
	Checked (X)

	Edge protection
	☐
	☐

	Access/egress
	☐
	☐

	Shoring/benching
	☐
	☐

	Water ingress control
	☐
	☐

	Spoil placement
	☐
	☐

	Daily inspection log signed
	☐
	☐



	POST-EXCAVATION

	Item
	Checked ()
	Checked (X)

	Dimensions and levels verified
	☐
	☐

	No service damage
	☐
	☐

	QA photos taken
	☐
	☐

	Backfill method confirmed
	☐
	☐

	Handover completed
	☐
	☐



Documentation
	Document
	Required ()
	No Required (X)

	Daily Inspection Sheet
	☐
	☐

	Permit to Dig
	☐
	☐

	CAT Scan Record
	☐
	☐

	QA Photos
	☐
	☐

	NCRs & Corrective Actions
	☐
	☐



Non-Conformance & Emegergency
	Item
	Action

	Non-Conformance
	Raise NCR, notify Supervisor/Principal Contractor, implement corrective actions

	Emergency Preparedness
	Emergency contacts, rescue plan, first aid provision



	Any Comments







Inspected by (VEUL Project Management Representative)
	Name:
	
	Signature:
	
	Date:
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