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TATA STEEL TATA

Demolition of the
Harbour Jetty Unloaders (Application-6, Phase-1A)

July 2025 Start
OVERALL SITE INFORMATION
1.1 Owner : TATA STEEL UK
1.2 Plant : PORT TALBOT PLANT, WALES, UK
1.3 Location : LATITUDE 51.590 N, LONGITUDE 3.780 E
1.4 Elevation above Mean Sea : 12.00 M FROM M.S.L

Level (MSL)

JOB DESCRIPTION:

The Project is the Controlled Deconstruction of all 3 Unloaders and Associated Equipment on the
Harbour Jetty.

TIME FRAME: Start date July 2025 and estimated demolition time frame as being 20 weeks (subject to
final discussions with chosen contractor)

Fig -1: Overview of jetty area




A BRIEF BACKGROUND TO THE REQUIREMENT FOR THE WORK

The Harbour Jetty has been used for decades to transfer raw materials from ships to the stockyards
via conveyors systems. The area is located in the harbour area on the west side of site.

This requirement is the Clearing the Harbour Jetty from 3 x Unloaders, & associated items on the
Jetty in Phase 1. As this is an aging jetty and the hazards that come from working on/near water
there are many consideration that must be addressed.

All plants, equipment, civil and mechanical structures will be de-energised and isolated by Tata and
ABP (Where Required) however, the contractor will ensure that a safe method of deconstruction of
the unloaders is identified, managed and executed in line with the safe working practices with a
detailed program developed following receipt of purchase order. An outline program has been
supplied for information purpose only and is not indicative of time frame

This deconstruction consists of using a ‘Crane Barge’ system, to lift down section of the unloaders
and then further cutting the unloaders structural steel into manageable sizes either by mechanical
cutting grab or with minor Oxy/Propane cutting equipment to a maximum of 1.6m (1500mm) x 0.3m
(300mm) and a Maximum Weight 1.5te. The ‘Crane Barge’ is a sea faring crane that will be used to
remove large sections of the unloaders and placing carefully on the jetty for further reduction in size.
Due to the height of the equipment, the mechanical excavators will not be able to reach the area
therefore, the item for dismantling will be identified, structurally assessed, secured by lifting
equipment and flame cut to remove the sections from the main body of the unloader, this will then
be safely lowered onto the jetty for further processing.

When the items are at ground level, the preferred method of cutting is by mechanical cutting shears
namely Excavator Hydraulic shears, this is to avoid (where possible) any personnel interaction with
the process and avoid potential injury. These items will be further processed into sized materials to
remove from the jetty and into the allocated processing areas. Radio Frequency Identification Tags
(RFID) chips will be made available to all personnel to wear on their helmets as well as being
positioned at key areas to inform machine driver of any encroachment, should the RFID be activated,
this would immediately cease all machine operations There will be no explosives used in this
process.

These materials (light and Heavy scrap is to be clearly segregated) and are to be stored in an
allocated area (See diagram below) nearest to the working area from where, the Contractor will
manage the safe stacking and loading of materials into vehicles.

The unloaders are to be managed appropriately and will be surveyed for contaminated materials
prior to work starting. A Demolition asbestos survey has been undertaken and all results given to the
Principal Contractor to ensure that all Hazardous materials are identified, quantified, removed and
disposed of in accordance with legislation. The asbestos will be transported to the internal asbestos
cells managed by Tata preferred contractor and all disposal notes made available to Tata.

Noise monitoring will be carried hourly using fixed real time data monitoring systems installed by the
principal contractor, the reading would be available to Tata at any time should the necessity prevail.
The normal working hours will be utilising the daylight hours from 07:00 to 18:00 Monday to Friday
as well as alternative weekend working (Saturday/Sunday); this would be agreed by Tata in order to
facilitate the demolition process. Should any delays occur through inclement weather or other delay
that would have an impact on the program, then there is the potential for increasing the normal
working times during Monday - Friday to facilitate achieving the program, subject to agreement with
NPT,



The dust suppression system suppression (if required for the unloaders) will be used with domestic
water (aspirated) to avoid the potential for Legionella with a full risk assessment undertaken by the
Principal Contractor and made available to Tata.
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Fig 2 : Phase Layout drawing (Indicative only)

Scrap/Cutting and Storage Area:

Sizeable materials will be removed from the Jetty and transported to the segregated (Heras
Fence) scrap reclamation area highlighted in the Yellow boxes below; these materials will
be further processed by mechanical means (Shears) into allocated sizes and stored in
readiness for collection. These defined areas are already in place with hard standing and
compacted ground. This is to also ensure that there is no encroachment into/onto any other
areas outside the ring fenced site
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Fig 3: Lay down area __(Marked in Yellow Boxes)

Fiq 4: Laydown area -1

Fig 5 :Laydown Aea -2 o

Items to be Removed in Association With the Jetty and Conveyor Equipment

Structural Items — Please add unloaders here

Sl. No.

Item

Total

Length (m) Width (m) Height (m) w¢(etieg)ht Remark
1 Unloader 5 15.240 14.020 61.660 1135
2 Unloader 4 15.240 14.020 61.660 1135
Information Taken from
3 Unloader 3 15.240 14.020 61.660 1135 | GA Unloaders 4 &5

due to lack of info

TABLE -1




NOTE: In addition to the above tabulated steel quantity, Tenderer to take into account dismantling
the pipe work of varying diameter such as 300mm dia, 150mm dia, 100mm dia. of approximate

length of 10000m.

Unloader No. 3 - Unloader No. 4 Unloader No. 4

Figure 6 Unloaders 3,4 &5

UNLAODERS 3,4 & 5

Mechanical - cutting and March
Unloader No. 3 Fig 6 burning by machine and lifting | July 2025
from Barge 2026 F|g 3,4,5
Mechanical - cutting and
Unloader No. 4 Fig 6 burning by machine and lifting | July 2025 “gg;%h F.Y:e;s‘;r 5
from Barge '9 2%
Mechanical - cutting and March Yes
Unloader No. 5 Fig 6 burning by machine and lifting | July 2025 2026 Fiq 3 4 5
from Barge '9 2.4,




Drawings Available

Drawing 1 - Drawing of the Jetty
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