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1.INTRODUCTION

1.1 This Demolition Environmental Management Plan (DEMP) seeks to provide sufficient
detail for the application for prior notification of demolition and provides detail for the
management of the demolition works at the existing canteen facility and Coed Franc
school,19 Stanley Road, Skewen, Neath, SA10 6LP.

1.2 The work consists of the soft strip, asbestos removal, complete demolition (including slab
and foundations) and subsequent levelling of the site footprint.

1.3 The aim of the DEMP is to maintain and understand Health and Safety requirements
surrounding the demolition works.

2. BRIEF DESCRIPTION OF THE PROPERTY

2.1 The property is situated in a residential area surrounded by residential properties to all
elevations within the overall school campus. Approx size of the building is 300m2.

2.2 The structure is a purpose-built facility which dates to the 1960s, s. There are hard
standings to the perimeter of the building as the building is sited within the school grounds.

2.3 The building consists of a concrete /steel frame single story structure (from 4m to the
ridge) with a tower to one end approx. 8m high. All roofs are pitched roof construction
believed to have been roofed over in some areas.

2.4 The existing cooking area has multiple equipment, some of which will be relocated to the
new facility.

2.4 There are no invasive species or areas of special habit identified.

3.0 BACKGROUND

3.1 The building is currently in use as the schools catering and canteen facility.

3.2 Site Views of existing.
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3.3 The building and grounds have been subject to vandalism and remain in full use. Once the
relocation of the facility has been completed the site will be secured prior to demolition.

4.0 EXTENT OF THE PROJECT

4.1 The scheme involves the asbestos removal, soft strip, demolition, and removal of the
former catering facility, grubbing up all slabs and. All demolition arisings shall be removed from
site to a licensed facility. The building footprint shall be secured with Heras fencing on
completion that will be inspected by NPTCBC. Further work to the footprint will be carried out
post demolition to provide an additional parking area.

4.2 Itis understood that an ecological report has been carried out in accordance with National
Resource Wales (NRW) guidelines — which has confirmed there are no ecological measures to
be considered.

4.3 It is intended to provide all necessary security fencing, warning notices, compound area,
traffic management plans and control measures prior to starting work.

5. SEQUENCE OF DEMOLITION STAGES

5.1 Appointment of a principal contractor that will employ a demolition contractor to monitor
and manage the site in accordance with The Construction (Design and Management)
Regulations 2015. This must be confirmed.

5.3 Confirm isolation of services — by NPTCBC.

5.4 Serve appropriate notices (Section 80/81 Demolition notice by NPTCBC)

5.5 Carry out Asbestos removal — to be carried out by Licensed contractor (tbc)
5.6 Site set up such as:

e Establish site boundaries, signage and fencing, secure fencing hoarding will be used
to cordon the site to avoid unauthorized access.

e All vehicle parking will be located within the site facility.

e Establish traffic management plan — see agreed access statement.

e Provide compound area and welfare facilities.

5.7 Identify any potential hazards.

e Chemicals, oils
e Asbestos
e Live services
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e Environment considerations — Noise, dust, vibration affecting nearby properties.
e Ecological — nesting birds, bats, reptiles

5.8 Drainage

e Live drainage — live and retained drainage that runs outside the demolition zone
(through car park) will be protected with road plates where required.

e Extracts from tender documents show extent of retained foul/storm/combined. All
spurs from demolished buildings to be plugged to prevent debris getting into the
drainage network that many cause blockages.

e All manholes to be protected with road plates during demolition phase to avoid
damage.

e Drainage and water management to retained car park areas will remain unchanged.
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5.9 Demolition works.

e Asbestos strip
e Soft strip of internal fixtures, fittings, and finishes
e Llocate, plug, and protect drainage.

e Remotely demolish structure i.e., mechanical demolition such as excavators with
hydraulic shears, pulverizes & rotating grabs

e Grub up slabs and foundations with excavators and hydraulic breakers.
e Disposal of material arising from the works to suitable licensed facility

5.10 Ancillary works

e Install Heras fencing to building footprint on completion prior to the new resurfacing
works being undertaken
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Stages of demolition.

JWC

Secure site and access routes
Isolation and purge of all services and capping
ACM removal

Soft Strip

Roof remOva

Roff trusses and steel

Dismantle services to wall plate level.
Remove walls.

Breakout slab

Grub up foundations.

Rationalize building footprint for fill.
Stone Fill

Temporary tarmac surfacing

Remove the site fencing and de-cant.
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6. MEASURES TO CONTROL THE EMISSION OF NOISE, DUST AND DIRT DURING EACH PHASE
OF DEMOLITION

6.1 The Clean Air Act 1993 sets out the responsibility to ensure dust, emissions and odors
generated on construction sites are limited failure to comply with these limits can result in
abatement notices being served.

6.2 The control of dust shall be undertaken in accordance with IAQM Guidance on the
Assessment of Dust from Demolition and Construction January 2-24 (Version 2.2). Dust shall
be monitored daily and in line with project specific tasks implementing suitable control
measures to minimize the production of dust and ongoing management. During the
demolition process we shall:

JWC

Continuous damping down shall be implemented by banksmen using water cannons,
direct feed dust suppression on excavators and direct high powered jet washers, all
aimed at suppressing dust at source.

All roads shall be kept clean and damped down to minimize the formation of dust
layers on hard standings that may give rise to dust plumes, wind blow dust etc.

All transport shall remain on hard standings to minimize the transfer of soil from site.
Jet washers should be implemented to wash wheels of transport that will keep
highways clean and minimize dust creation.

Undertake progressive controlled demolition that will avoid sudden drops and
plummeting of dust.

Retain external windows/doors and walls of building as works progress so any dust
within building is contained during demolition process.
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6.2 The control of noise and vibration on construction sites is covered in BS 5228-1:2009
+A1:2014. This standard provides details of the importance of community relations, training,
protection of people in the work environment and control of noise and vibration. Other
legislation such as the Control of Pollution Act 1974 also provides guidance for the best
practicable means of controlling noise from construction sites.

6.3 To minimize emissions the following measures will be adopted, this is not an exhaustive
list:

e Restrict working hours to standard hours of 8am — 5pm Monday to Friday and
Saturday 8am — 1pm. Weekend working by arrangement only.

e Restrict deliveries and vehicle movement where possible.

e No working on bank holidays

e All equipment must have appropriate noise control measures.

e No burning is allowed on site.

e Ensure engines are switched off when not in use.

e Use modern equipment.

6.4 As a means of monitoring permissible noise levels, Table E2 of BS 5228-1:2009 +A1:2014
(extract below) shall be used to determine thresholds at which noise levels are deemed
acceptable. The demolition contractor shall undertake periodic noise recordings during noise
activities such as use of hydraulic breakers when removing slabs and foundations. Should
average limits be exceeded the demolition contractor should implement continuous noise
monitoring, review methodology/control measures to bring levels back within permissible
average times/noise levels. Note the measurements are predicted/measured at a point of 1m
in front of the most exposed of any windows and doors of any fade of any eligible dwelling.
Measurements taken within the site boundary may exceed these limits. In this case further
monitoring shall be undertaken at the point of 1m in front of the most exposed of any
windows and doors of any facade of any eligible dwelling. If still exceeded and methods
cannot be changed, the demolition contractor shall reduce the average readings via short
duration and sporadic work methods.
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Time Relevanttime  Averaging Noise insulation

period time, T trigger level
dB Ly g1 ™
Monday to Friday 07.00- 08.00 1h 70
08.00 - 18.00 10h 75
18.00- 19.00 1h 70
19.00 - 22.00 3h 65
22.00-07.00 1h 55
Saturday 07.00 - 08.00 1h 70
08.00-13.00 5h 7]
13.00-14.00 1h 70
14.00 - 22.00 3h 65
22.00-07.00 1h 55
Sunday and 07.00-21.00 1h 65
Public Holidays 21.00 - 07.00 ¥k 55

A All noise levels are predicted or measured at a point 1 m in front of the

most exposed of any windows and doors in any facade of any eligible
dwelling.

7. METHOD OF REMOVING WASTE FROM SITE

7.1 Demolition hardcore will be processed / crushed on site for future re-use to minimize
vehicle movements.

7.2 Hazardous waste, i.e., Asbestos, will be removed by a licensed contractor in accordance
with the Health & Safety at Work Act 1974 and the Control of Asbestos Regulations 2012 and
disposed in accordance with the Hazardous Waste Regulation 2005.

7.3 Waste Consignment Notes will be provided and placed in the health and safety file on
completion for all general waste, plasterboard, wood, metals, and asbestos.

7.4 All waste shall be removed from site in 40yd skips and or 16t wagons with debris netting.

8. STORAGE OF PLANT AND MATERIALS USED IN THE DEMOLITION / SECURITY

8.1 Storage of plant and materials will be secured within the compound area that will have
24hr solar powered CCTV. This will be monitored by an offsite monitoring station with key
access provided to security company in the event of unauthorized access.

8.2 Handheld tools and machinery will be secured in steel containers.
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9. ERECTION AND MAINTAINANCE OF SECURITY HOARDING
9.1 The site will be secured using double clipped Heras fencing for the duration of the work.

9.2 Fencing shall be inspected daily.

10. WHEEL WASHING FACILITIES

10.1 There will always be labor and hosepipes available to enable any wheel washing
requirements with stiff brushes and water. (if required) to minimize dust creation and debris
transfer to highways.

11. WORKING HOURS / PROGRAMME

11.1 All construction and demolition work are controlled by the Council under Section 60 and
61 of the Control Pollution Act 1974.

11.2 The working hours will be 8am — 5pm Monday to Friday and Saturday 8am — 1pm. There
is no provision to carry out work on weekends or bank holidays unless otherwise agreed.
There is no intention of working during hours of darkness and therefore no floodlighting will
be provided that may cause light spillage.

11.3 There shall be no deliveries or access by contractors’ vehicles or site via any route during
the hours from 8am to 9.30am and 2.30pm to 4pm during school term times.

11.3 Outline program to be issued- Approx duration of the works is 3 weeks . Start date to be
agreed with NPTCBC.

12. ACCESS

12.1 JWC shall install temporary signage directing construction traffic to site from main
roads and issue all supply chain with a traffic management plan.

12.2 The main junctions and access route is shown in the images below:
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13. FIRE AND EMERGENCY
13.1 In the event of a fire or emergency audible notification will be provided across the site.

13.2 In the event of an accident initial first aid should be provided and the appropriate
emergency services called

13.3 The nearest 24hr A&E hospital is Morriston Hospital, Heol Maes Eglwys,
Cwmrhydyceirw. SA6 6NL.

14. ECOLOGY

14.1 An ecology report has been carried out by NPTCBC.

15. ASBESTOS
15.1 A Refurbishment and Demolition survey has been carried out by Anchem — April 2025

15.2 The survey has highlighted the presence of asbestos in form of licensed (AIB and AIB
debris) and NNLW products (cement, gaskets, and floor vinyl).

15.3 The Asbestos removal will be carried out by licensed contractors prior to demolition.

16. IN THE EVENT OF AN EMERGENCY

16.1 Site supervisors’ details will be contained on a sign at the entrance gate and on a letter
drop to all adjacent residents. The letter will also include contact details for NPTCBC
representatives where issues outside the control of JWC are raised.

16.2 JWC person Responsible for Health and Safety will be Jonathan John Jones (Health and
Safety Manager JWC) Tele.

16.3 JWC will carry out their own internal audit process for the implementation of health and
safety.

17. CONCLUSION

17.1 The demolition of this former leisure facilities will be carried out safely by proven
demolition methods and sequencing in accordance with BS 6187 2011 Code of Practice for
Demolition.

17.2 The Demolition contractor will be an approved and monitored by the National
Federation of Demolition Contractors (NFDC) and high standards will be always maintained.
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17.2 All waste material will be removed from site and directed to a licensed facility.

17.3 Dust, debris and noise will be kept to acceptable levels to ensure good
unneighborly relations are maintained during the demolition works.

Document Produced by MJW Corke -John Weaver Contractors and will be implemented in
conjunction with the appointed Demolition contractor.

Signed

Date
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