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	Plan Status:
	
	Preconstruction Stage
	
	Construction / Operational Stage

	Revision No:
	-
	Revision Details:
	Issued for Planning condition 

	INTRODUCTION:

	This Environmental Management Plan has been prepared to address the potential environmental impacts that may arise from the construction of the above project and to ensure that they are actively managed and minimised. The actions set out in this Environmental Management Plan are intended to act as a guide and a tool for anticipating, recording and managing any impacts that arise. This also acts as a reference document to relevant Risk Assessments, Method Statements and other appropriate documentation.

	ENVIRONMENTAL POLICY:

	This Project will operate under the principles of the Andrew Scott Environmental Policy which is included in Appendix A of this document

	ENVIRONMENTAL MANAGEMENT SYSTEM:

	Andrew Scott’s Environmental Management System is part of the company’s Integrated Management System and adheres to the principles of ISO 14001:2015.
Andrew Scott accepts and acknowledges its obligations and responsibilities under current environmental legislation, regulations and guidance relevant to the industry sector in which it operates, including any site specific additional client / contract requirements, codes of practice, or planning conditions that may be applicable.

	CONTRACT SPECIFIC ENVIRONMENTAL ASPECTS & IMPACTS:

	Prior to commencing work on site, site specific Environmental Risk Assessments are carried out to identify significant aspects and impacts and to identify mitigation requirements to reduce the environmental impacts. Copies of these Environmental Risk Assessments are provided in Appendix B of this document

	SUMMARY OF ENVIRONMENTAL CONTROLS REQUIRED:

	1. Pollution Prevention:

	Spill response kits and Emergency drills in their use
Use of bunded fuel storage
Provision of drip trays for mobile plant
Utilise oil interceptors if available
Provision of Environmental Tool box talks to employees
Regular Environmental issues monitored as part of weekly inspections and monthly audits
Controls in place to control construction dust (road sweepers / water bowser )
Weekly inspections of water courses

	2. Water & Effluent Control:

	All welfare waste piped to designated foul drains if available 
Septic tank disposal to licensed a waste receptor
Non-return flow valves fitted to any temp water supplies
All water supplies to be metered
Designated concrete wash out area
Dewatering via silt settlement traps

	3. Waste Management:

	Use of designated fully licensed waste carrier contractor
Ensure waste is transferred to a fully licensed waste transfer station.
Avoid landfill wherever possible – use carriers that promote high recycling rates
Re-use materials on site whenever practicable - Re-use of excavated topsoil to landscape finished job
Use of BRE Smart Waste Plan to monitor waste movements & monitor KPI’s
All waste transfer notes to be retained at head office for a minimum of two years (Three years for Hazardous materials)


	4. Operational Appearance:

	Good provision of Andrew Scott corporate signage
Register site with Considerate Constructor scheme – employ relevant signage
Provision of corporate PPE for sub-contract labour
Ensure clean and tidy site, with unrestricted site access.

	5. Nuisance:

	Meet and great event with local residents to discuss any possible issues and any required controls.
Letter drop local residents
Controls in place to control construction dusts
Noise survey conducted prior to start, and regular noise monitoring
Open door policy for site neighbours to site management



	6. Transport

	ASL operatives to utilise shared vans for transport to work and minimise parking requirements.
Restrict deliveries to site to certain times to reduce traffic at peak periods


	7. Habitat Sensitivity:

	Ecology survey completed
Nesting birds
Bats
Protected wild flowers
Tree protection orders



	8. Resource Efficiency:

	Sourcing FSC accredited timber
Sourcing Peat-free topsoil




	9. Materials Use:

	Recycled materials to be used wherever possible
Do not over order raw materials or bulk purchase.
Utilise stock materials from ASL storage yard wherever possible
Re-use of excavated topsoil  / sub base to landscape finished job (cut and fill)
Use of “Green Guide” for procurement of materials


	10.  Other:

	



	Toolbox Talks: The following environmental toolbox talks are to be inducted to the workforce as a minimum. Copies of toolbox talks are available in Appendix C of this document

	
	
	
	

	
	
	
	

	
	Section 4.4
	
	

	
	
	
	

	PP6
	Spill control
	NC8
	Japanese Knotweed

	PP7
	Washing down Plant and machinery
	N2
	Dust & air quality

	W1
	Control of road sweeper arisings
	GP2
	Energy & fuel efficiency

	NC5
	Nesting birds
	PP2
	Cement and concrete

	GP1
	Archaeology
	W2
	Segregation of waste

	
	
	
	

	PROJECT SPECIFIC ENVIRONMENTAL TARGETS:

	
	
	
	

	
	
	
	

	
	85% divert waste from landfill (as company KPI)
	
	Carbon capture and footprint measurement of project

	
	Zero environmental incidents
	
	Zero environmental complaints (dust, noise, etc)

	
	Minimum of one annual spill control emergency drill conducted
	
	Water use to be within benchmark best practice for construction

	
	
	
	

	KEY REFERENCE DOCUMENTS (Andrew Scott IMS unless stated): Section 4.1 of IMS

	FM-SITE-002 - ENVIRONMENTAL RISK ASSESSMENTS
	  PR-ENV-01  - ASL Environmental Code of Practice

	FM-SITE-014 - EMERGENCY SPILL RESPONSE PLAN
	  PR-ENV-02  - Procedure for Groundwater controls

	FM-SITE-020 - SITE WASTE MANAGEMENT PLAN TEMPLATE
	  PR-ENV-03  - Pollution Incident Control 

	
	  PR-ENV-04 - Waste Management Procedure

	
	  PR-ENV-05  - Dust Control & Air Control Procedure

	
	  PR-ENV-06  - Noise & Vibration Control Procedure

	
	

	Other:
	
	Other:
	

	Other:
	
	Other:
	

	Other:
	
	Other:
	

	Other:
	
	Other:
	

	MISCELLANEOUS NOTES:

	A dry wheel wash system will be utilised on the project to prevent mud/debris being distributed onto the highway, dry wheel wash minimises the use of water and also minimises the risk of contamination entering watercourses.
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	This Environmental Management Plan Completed by:
	

	Date:
	
	Designation:
	

	Distribution:
	

	This Environmental Management Plan is to be made available to any persons writing method statements to ensure that all Environmental Controls are taken into consideration.
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Wheel Wash

Existing and temporary
hard standing will be
utilised to minimise debris
transfer via vehicular
movements.

This will be supplemented
with dry wheel wash
systems to ensure mud
and debris are not
transferred outside of the
construction zone, whilst
also minimising potential
run-off.
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