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CONTRACT MANAGEMENT PLAN DOCUMENT 

Andrew Scott Ltd – Pontneddfechan Waterfall: Traffic Management Plan – Additional Notes
All the following points will be relayed to site operatives during the ASL site induction. 

Site Hoarding & Security 
 A combination of Heras-type fencing and secure hoarding will be used on the project. 
 Secure hoarding with secure open mesh gates will be positioned at the site entrance, with 

the gates set back by 10m to allow delivery vehicles to pull off the road and minimize 
disruption to the access road. 

 Heras-type fencing will be installed around all working platforms and contractor zones. 
 CCTV towers will be installed with remote monitoring for enhanced site security. 


Contractors' Compound Area 
 The contractors' compound will be located within the front car park. 
 Site welfare facilities will include a site office, canteen, drying room, and a 6+1 toilet block. 
 This area will be segregated from the main site using internal safety barriers and a coded 

lock for restricted access. 
Traffic Management 

 Site traffic movement will be controlled by a banksman at all times. 
 Site traffic movements will be scheduled to avoid start and finish times, as well as all 

student movement periods. 


Deliveries to Site 
 A dedicated "Gate Man" will be present to ensure that delivery vehicles access and exit 

the site efficiently without causing traffic congestion in the area. 
 Parking on access roads leading to or surrounding the site is strictly prohibited. 
 Deliveries will not be permitted between the hours of: 

o 08:00 – 09:30
o 15:15 – 16:00

This measure is in place to avoid interactions with children being collected from schools via 
public transport. 

 All delivery drivers will be instructed to call ahead. Where necessary, they will be required 
to hold in the layby just off the A465 slip road before proceeding to the site. This measure 
aims to minimize traffic disruptions on the access road and surrounding areas. 


