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Introduction

As required by the Construction (Design & Management) Regulations 2015, Vital Energi CDM Construction Phase Plans are established for each project to identify significant hazards and the specific organisation/arrangements to be implemented to eliminate or reduce risks to protect the environment and protect people by current legal requirements, Company procedures and management systems.

As the Principal Contractor, we will:

Address the health and safety issues likely to be involved in the construction phase management.
Plan, manage and monitor the construction phase, providing adequate resources and competent site management appropriate for the risks during the project.
Provide contractors with the necessary information about the project they need to carry out their work safely and without health risk coordination cooperation and communication between contractors on the site
Provide information on any temporary works.
Revision and Update

The CDM Construction Phase Plan is a working document. It shall be used as a reference when planning and executing work and to control Safety, Health, Environment and Quality (SHEQ) issues during the project’s lifecycle. The Project Team's responsibility, in conjunction with the Regional SHEQ Manager, is to develop and produce this plan using all relevant site-specific information about significant hazards taken from the Contract Specification, Customer Requirements and Pre-construction information. 
 
This plan is subject to ongoing review and revision as part of a continual improvement process inherent in all effective SHEQ management systems. The management measures detailed in this document will be monitored on an ongoing basis via field observations and first-party audits to assess their effectiveness and application. 

Project Team, other Vital Energi personnel, Sofidel and regulatory representatives are encouraged to provide feedback and input to the document so that procedures can be updated and improved, as necessary, to achieve the best quality outcome.

Note 1: CDM Construction Phase Plan developed in conjunction with the Project Quality Plan, Project Environmental Plan and the Commissioning Plan. 

Note 2: Vital Energi Utilities Limited and AMP are referred to as ‘Vital Energi’ and ‘Client’, respectively, within this document.




Project Details
Location

Sofidel UK Ltd, Brunel Way, Baglan Energy Park, Briton Ferry, SA11 2HZ
Scope of Works

1 x 8MW packaged Agroforst Biomass Boiler systems with overall controls integration
Construction of Energy Centre, associated ground works and landscaping
Installation of bespoke pipe bridge to connect new Biomass Boiler and associated services to the existing system
Walking floor fuel store building containing 2 x walking floor fuel feed systems
Bulk fuel store to accommodate Biomass fuel
Upgrade of existing controls systems to accommodate new plant and equipment

List of Parties Involved in the Project

Duty holder:	Company Name & Address:		Contact		Telephone
Client	Sofidel UK Ltd, Brunel Way, Baglan Energy Park, Briton Ferry, SA11 2HZ	Giuseppe Munari – Country Operations Manager	Email: giuseppe.munari@sofidel.com	Mob: 07789 173 833
Client	Sofidel UK Ltd, Brunel Way, Baglan Energy Park, Briton Ferry, SA11 2HZ	Alessandro Dinucci – Corporate Technical Machinery Manager	Email: alessandro.dinucci@sofidel.com Mob: +393469419152
Principal Designer (Outsourced)	Safer Sphere, Victoria House, 15 Pocket Nook Street, Merseyside, WA19 1LR	Richard Proctor - Associate	Email: richard.procter@safersphere.co.uk	Tel: 01256 510961	Mob: 07704 026 132
Principal Contractor	Vital Energi Utilities Ltd	Century House	Roman Road	Blackburn	BB1 2LD	Mike Worrall	Email: mike.worrall@vitalenergi.co.uk	Tel: 01254 296 000
Designer	Vital Energi Utilities Ltd	Century House	Roman Road	Blackburn	BB1 2LD		Lee Moran	Email:	lee.moran@vitalenergi.co.uk	Tel: 01254 296 000

Programme

Project Start Date	15th March 2024
Programme Duration	88 weeks
Completion Date	19th December 2025

Project Aims

Our objectives for this project are to carry out our work safely with no detriment to the health of our employees, sub-contractors and third parties, to take due care of the environment and produce a quality product sustainably, efficiently and economically, to deliver our customer’s requirements.

Vital Energi specific SHEQ goals for this project are to:

Achieve zero injuries;
Ensure safe access ad egress to and from the site;
Ensure all significant risks are identified and controlled;
Provide a safe working environment;
Provide competent personnel;
Ensure communication is maintained between all parties;
Investigate and learn from incidents;
Ensure legal compliance;
Consult with our workforce on health & safety matters.
Prevent environmental incidents and damage;
Recycle, eliminate or minimise waste streams; and
Maintain Quality Assurance at all times.

Management and Arrangements of the Work

This Plan has been developed about pre-construction information provided by the Client and Principal Designer and will be used by Vital Energi when appointed as the Principal Contractor for the project. 

This plan does not seek to reproduce information already produced by forming the pre-construction information for clarity. This plan may be viewed as a development of the pre-construction information and indicates the procedures by which identified hazards are safely managed and controlled as part of our arrangements for monitoring and reviewing health and safety performance. 

These can be outlined as follows:

Regular liaison between parties on-site;
Consultation with the workforce;
Exchange of design information between the Client, Principal Designer, Designer and Principal Contractor and contractors on-site;
Handling design changes during the project;
Selection and control of contractors;
Exchange of health and safety information between contractors;
Site security;
Site induction;
Identify needs and arrangements for competent training; 
Welfare facilities and first aid; 
Reporting and investigation of accidents and incidents, including near misses; 
Production and approval of risk assessments and written systems of work; 
Site rules, including Client requirements, and 
Fire and emergency procedures. 

A summary of the established management procedures, which will be used to safely deliver the project and associated work in accordance with The Construction (Design and Management) Regulations 2015 Part 3, Regulation 13 are contained within Vital Energi’s Integrated Management Systems (IMS). 

A synopsis of the key elements within the management systems is provided in the forthcoming sections of this plan and are available to interested parties for deeper inspection upon request as part of our appointment process for contractors. 
Responsibilities & Reporting

Vital Energi personnel with responsibilities for Health and Safety on this project are:

Role	Person(s) Responsible	Contact No:
Regional Manager	Simon Jones	07969 752 556
Senior Construction Manager	David Raley	07966 272 704
Operations Manager	Mike Worrall	07818 596 845
Site Manager	Jimmy Noon	07392 868 052
Regional SHEQ	Simon Wesolowski 	07384 830 079
Vital Energi First Aider	David Raley	07966 272 704
Vital Energi Fire Warden	David Raley	07966 272 704
Vital Energi Fire Warden	Jimmy Noon	07392 868 052

*Delete if the role is not required on the project

Operations Manager / Senior Construction Manager

Vital Energi’s Operations Manager and Senior Construction Manager has overall responsibility for SHEQ on this project; as such, they must be made aware of all issues to SHEQ in the order they can allocate the right resources to deal with the situation. Ensuring supervisors have the correct information to carry out their tasks with their teams. 

Each Line Manager is responsible for ensuring that relevant health and safety information is passed on to their subordinates.

Records of toolbox talks, safety instructions/warnings and corrective actions etc. Must be recorded in the site diary and within the Vital Energi health and safety management system.
Project Supervision

Vital Energi’s Supervisors and those from within our supply chain are responsible for ensuring the effective implementation of this plan in all areas under their direct control. Levels of supervision shall be appropriate to the hazards and risks faced by employees on site. A supervisor must be present whilst working on the Client owned or maintained properties. The Supervisor shall manage the Contractor's activities and must be aware of all company policies and procedures regarding safe working and, in particular, be mindful of the Client’s requirements.

The Supervisor is responsible for ensuring that a Risk Assessment has been carried out for all work. The Risk Assessments and relevant Method Statements are reviewed by all those involved in the task PRIOR to the commencement of work. 

All supervisors will be responsible for starting accident investigations within the work areas under their control and completing incident forms with the aid of the Regional SHEQ Manager. As a minimum, all Supervisors will be required to carry out a weekly SHEQ Inspection. 

Those with Supervisory responsibilities on-site are additionally required to hold appropriate certification to prove they have received training from a recognised organisation to perform supervisory duties, i.e. SSSTS or SMSTS Certificates, CCNSG Safety Passport (Supervisor level), CSCS Supervisory gold card, CISRS Supervisor or IOSH Managing Safely.

Regional SHEQ Advisor (North)
 
Vital Energi’s Regional SHEQ Manager will complete a minimum monthly programme of visits during which they will have the following responsibilities:

Perform the duties of Health and Safety and environmental advisor in accordance with the relevant statute.
Foster, with Vital Energi, understands that safety and accident prevention are integral to business and operational efficiency.
Assist with safety training for all employees and promote awareness of safety and accident prevention.
Keep up to date with recommended codes of practice, safety literature and changes in legislation.
Maintain contact with official and professional bodies, e.g. Health and Safety Executive, Environmental Health Officer, Fire Authorities, Institute of Occupational Safety and Health and other safety organisations.
Set an example through high personal standards in the application of health and safety.
Advise all levels of management on:
Preventing injury to personnel and damage to plant and equipment
Further existing safe working methods
Legal requirements affect safety, health, welfare and the environment.
Provision and use of protective clothing and equipment.
Potential hazards arising from new contracts before work starts on site, including safety organisation arrangements and fire precautions
Changes in legislation.
Assist in providing input into the CDM Construction Phase Plan.
Liaise with internal and external Principal Designers to ensure compliance with Construction (Design and Management) Regulations 2015.
Carry out site inspections, in association with project management, to ensure only safe methods of working are in operation and that company and statutory requirements are being observed.
Investigate and determine the cause of accidents or dangerous occurrences, report accordingly and make recommendations to prevent a recurrence.
Advise on action to be taken on the issue of a statutory notice.
Ensure that all employees have the relevant health and safety training and qualifications.
Ensure that all employees are made aware of any project-specific health and safety requirements.
Attend health and safety meetings as necessary.

The above list is not exhaustive, and other duties may be required.

The Individual

Every person on the project is required to co-operate and work safely and efficiently. Operatives are required to report unsafe acts or conditions by using the hazard observation reporting process via the “SHE Assure online reporting platform”; the Client’s near-miss system, supervisor or speaking directly to their line manager/supervisor. 

They are also required to adhere strictly to the safe systems of work dictated in risk assessments & method statements and any supporting Permit to Work requirements (if one is in place) and use the Personal Protective Equipment provided by their employer. All operatives must sign onto the job-specific risk assessment and method statement for the task to be performed (where required) prior to the commencement of any task. The individual will sign in/out of site daily and adhere to the site-specific rules whilst at work.
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[bookmark: _Appendix_C_–_1][bookmark: _Toc23240300][bookmark: _Toc146025165][bookmark: _Toc513733665]Project Management Structure ChartSupport Services

· Managing Director
Mike Cooke

· SHEQ Director
Sean Black

· Regional Manager
Simon Jones

· Operations Manager
Mike Worrall

· Senior Construction Manager
David Raley
· Head of HR
Ella Stokes

· Managing Quantity Surveyor
Andy Woods



Operatives and Sub-Contractor
Bradshaw, Gas & Hope, Sub Surface, Layers, SaferSphere, Socotec



CINTEL STRUCTUAL




Design, Technical & Engineering Staff
Martin Gore, Jonathan McMorrow, Richard Houghton

Sub-Contractor Supervisor
TBA
Vital Energi Project Engineer / Supervisor
Jimmy Noon

Project Manager
TBA
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[bookmark: _Toc146025166][bookmark: _Toc23240305][bookmark: _Toc513733666]Communication and Consultation with the Workforce

The Project Management Team will implement several effective methods of workplace communication and consultation channels, including:

· SHEQ Noticeboards – The site will be equipped with a 'SHEQ Culture Board'.The  board displays, among other things: H&S Policy, HSE Law poster, SHEQ site rules, additional site-specific rules, Vital Energi insurance certificates, fire safety – escape and evacuation procedures, nominated first aiders and fire wardens, Vital Energi open door safety policy details, site safety meeting details and also HSE CDM notification forms if required;
· Site Induction – including bespoke site SHEQ measures and site rules;
· Daily Activity Briefings - Including safety share / discussion;
· Toolbox talks – as a minimum, pre-works for the first time and then weekly;
· SHEQ Bulletins;
· Site inductions, including bespoke site SHEQ measures and site rules;
· Regular meetings and pre-start briefings;
· SHE Assure near miss / hazard and incident reporting system;
· Open Door Policy – encourage to bring forward suggestions, comments and improvements ideas on any SHEQ matters as employees see fit;
· Risk assessment and method statement briefings;
· Communication of Vital Energi CDM Construction Phase Plan;
· Product and process performance data analysis and audit results;
· Corrective action and non-conformance reports;
· Website, intranet, SHEQ Bulletins and internal e-mails.
· Health, Safety and Environmental committees – as a minimum monthly and;
· Subcontractor health and safety performance meetings – as minimum monthly
· Monthly progress meetings between Client and Vital Energi

In addition, the site will engage all personnel to take corrective actions when observing unsafe acts and conditions using immediate intervention and reporting.
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[bookmark: _Toc146025167]Designers Appointed to Work on Behalf of Vital Energi

In accordance with Vital Energi procedure CDM 2015 (VE-SOP-0601), Vital Energi recognises Designers are required to provide evidence of competence. To ensure demonstrable compliance with the requirements of the Construction (Design and Management) Regulations 2015. The Design Manager for the project is responsible for providing all designers (Vital Energi Included) are vetted and approved.  

As part of the design process for construction projects, there is often a requirement to make minor changes; the Management of Change explains the process and procedures we will adopt when something different is required. This can be as simple as changing personnel or their role or as wide-ranging as changing a piece of equipment. It allows a structured approach ensuring management is aware of the changes and consistency is achieved in terms of recognising and assessing the risks to health and safety with respect to buildability, operability, maintainability and end-of-life disposal within Vital Energi’s Tollgate system.
[bookmark: _Toc23240306][bookmark: _Toc146025168]Selection and Control of Contractors

Vital Energi recognises its duties and obligations under the Construction (Design and Management) Regulations 2015. We must ensure that a contractor is competent to perform the task safely and without unacceptable risk to other employees, members of the public, and others on the site.

In line with Vital Energi procedure Control of Purchasing & Procurement (VE-SOP-0012), Vital Energi uses established subcontractors to supply and install equipment and services. These subcontractors have been assessed and vetted through a pre-qualification process controlled and managed by an independent and industry-recognised Accreditation Company, “Safe Contractor”.

Vital Energi will monitor subcontractors throughout the Project to comply with the conditions specified in the “SHEQ Conditions Contractors & Sub-Contractors” and the “Project Rules”, including the requirement for Risk Assessment and attendance at any training or instruction provided by us.

Subcontractors will be issued with relevant SHEQ information, AMP contractors onboarding questionnaire, including a copy of the PQP if required, to allow them to resource and plan their works accordingly.  

Subcontractors are prohibited from further sub-contracting work without the written authority of the Project Management Team and only then to contractors who meet the Vital Energi vendor pre-qualification approval process. 

Subcontractors and relevant third parties on-site will attend weekly Project Health, Safety and Environment Co-ordination meetings to review current activities, all site accidents and incidents, disciplinary action, visits by external professional bodies such as the HSE, and staff resources ensuring that roles and responsibilities are constantly updated to accommodate holidays and changes of personnel, thus ensuring full consultation, co-operation, co-ordination and participation by all parties.  

The meetings are also a forum for feedback to the Project Management Team on current affairs and suggestions for improvement to safe systems of work.  



The following subcontractors will be used on this project by Vital Energi:

	Sub-contractor
	Trade & contact details
	Vital Energi point of contact
	Date

	Bradshaw, Gas and Hope
	Architectural, Structural and Civils designers
	Design Department
	July 24

	Sub Surface
	Site Investigation Works
	Design Department
	July 24

	Safer Sphere
	Principal Designer
	Design Department 
	August 24

	Gexcon
	DESAR assessment
	Design Department
	August 24

	Environmental Resources Management
	HAZOP
	Design Department
	August 24

	Pipe Solutions
	Pipe Stress Analysis
	Design Department
	August 24

	Agroforst
	Biomass Boiler supply and installation
	Mike Worrall / David Raley
	August 24

	Layers
	Utility Mapping Services
	Design Department
	August 24

	Socotec
	Building Control
	Mike Worrall / David Raly
	August 24

	Jenson Hughes
	Fire Specialists 
	Design Department 
	August 24


[bookmark: _Toc146025169]Competency and Training Needs

Vital Energi requires contractors to ensure that their employees are competent to undertake the work needed and have received the appropriate training. Where formal authorisation is necessary to perform a specific task, mechanical or electrical works, the Contractor must ensure that only employees with the correct certificates perform the work. Evidence of qualifications and training must be provided and confirmed at induction.

Minimum Training Needs
Vital Energi requires contractors to ensure that their employees are competent to undertake the work needed and have received the appropriate training. Where formal authorisation is necessary to perform a specific task, mechanical or electrical jobs, the Contractor must ensure that only employees with the correct certificates perform the work. Evidence of qualifications and training must be provided and confirmed at the Project Site Induction, including identification of membership to any industry association, i.e. NICEIC/ECA.

All persons employed in roles covered by approved competency schemes will be trained to the appropriate standard and hold the current competency card, i.e. CPCS, CISRS, CSCS, etc. All plant operators must be CPCS registered unless otherwise approved by the Regional SHEQ Manager. All personnel on-site must be CSCS registered for the operations conducted.

All employees are trained to the following UK Contractors’ Group’s training standards:

· All directors have trained to the IOSH: Safety for Senior Executives standard;
· All managers/engineers are trained to the CITB Site Management Safety Training Scheme (SMSTS) standard;
· All supervisors are trained to the CITB Site Supervisor Safety Training Scheme (SSSTS) standard; and
· All site operatives are trained to CITB Health and Safety Awareness standard.
· All banksman to be trained in CPCS
· If using any lifting equipment or MEWPS, a minimum of IPAF/PASMA will be required.

Project Teams, assisted, where appropriate, by Senior Management and SHEQ Management, will identify additional training needs of operatives, both collectively and individually.

Project Team and Senior Management will identify additional individual training needs of subcontractors through the subcontractor selection process and Pre-Start Meetings.

Where shortfalls in personnel training have been identified, we must deliver appropriate health and safety training following the Control of Competence and Awareness procedure (VE-SOP-0008).

Toolbox Talks
Project Management, either from Vital Energi or contractor supervision, will deliver interactive Toolbox Talks to their teams weekly unless circumstances require additional talks. Subject choice can be applied through the Annual Toolbox Talk Calendar or a suite of toolbox talks available on SHEQ Knowledge Hub. 

[bookmark: _Hlk106888033]Specified subjects will be agreed upon at SHEQ meetings and reflect on on-site activities and near misses or incidents that have recently occurred. Copies of weekly Toolbox Talk Records (VE-FRM-0642) and the attendance sheet will be held on-site and reported via the “SHE Assure Online Reporting Platform” at www.sheassure.net/ve.
[bookmark: _Toc146025170]Site Security

The site security measures allowed for this project are as follows:
	Boundary Fencing/Hoarding
	Within Sofidel factory facility, VE will enclose the site boundary within the Sofidel facility with Heras fencing which is suitably weighted to protect against high winds, a temporary works design will be carried out for the fencing

	CCTV / Security
	CCTV is not required as the will be within the existing Sofidel Baglan Facility, which has its own CCTV / Security

	Access/Site Gates
	The site entrance will be via the main entrance to the Sofidel Baglan facility, all Vital Energi Staff and Contractors are to report to the Sofidel gate house to sign in, this must be done without exception. 

	Signing-In Procedures
	All Vital Energi Staff and Contractors are to report to the Sofidel gate house to sign in, this must be done without exception.  Signing in must then take place within the Vital Energi site offices

	Lockable cabins
	All temporary accommodation will be lockable.



Suitable boundary fencing and signs will be installed as soon as possible following site possession. Boundaries and signage will be checked regularly for the Project Team’s checks. Should any security breaches become apparent, the Client will be informed immediately.

Only essential for construction works will be permitted onto the site, which must be offloaded and returned to the car park. Vehicle access to the site will be strictly controlled and kept to a minimum. 

During site inductions and toolbox talks, all employees will be reminded of the requirement to comply with all statutory speed limits and site rules fully. All vehicles attending the site must be booked in as per the Client’s security procedures.

Walking to the work faces is permitted, but operatives must keep to designated walkways and not enter any non-project locations. Operatives and visitors will access the site via the M-Site turnstile. 

All Contractors’ employees shall be required to ‘sign in/out’ daily and obtain an access card (following induction) to permit access to the construction site via the turnstile. Any works taking place on the wider Sofidel site will be subject to a separate Sofidel induction. However, the specific workplace will have a signing in register to record attendance. Special arrangements apply when working in designated high-risk areas.

[bookmark: _Toc535574419][bookmark: _Toc23240309][bookmark: _Toc146025171]Specific Project Site Induction

Before any person (direct employee or subcontractor) commences work on-site, they will receive a project-specific Induction. Designated individuals will conduct the induction at planned times in designated locations. 

The induction will include:
· Project management leadership and responsibilities;
· Supervisory arrangements;
· Worker consultation and open-door policy;
· Scope of work on-site;
· Significant hazards and risks associated with the project;
· Control measures for reducing significant risks;
· Mechanisms for communication of risk assessments and method statements;
· Site working hours;
· Site security and access requirement – Inc. daily signing in and out of site etc.
· Welfare arrangements; 
· Minimum training/competency requirements;
· Vital Energi SHEQ Conditions for Contractors and Subcontractors booklet. There will also be the Clients Safety Requirements & Guidance Notes included to cover the wider site;
· Emergency procedures – including fire and first aid;
· Incident and near-miss reporting procedures;
· COSHH;
· Permit-to-work procedures;
· Confined space requirements;
· Noise, dust, nuisance and disruption;
· Environmental controls Inc. waste management;
· PPE standards on-site;
· Traffic management plan;
· Electrical supply on-site;
· Manual handling procedures;
· Lone working policy;
· Work at height policy;
· Red card and yellow card policy and procedures.

Each person will confirm their attendance and understanding of the project induction by signing the Project Induction Form (VE-FRM-0640).


[bookmark: _Toc146025172]Specific Project Visitor Inductions

The Project Management Team will make suitable arrangements to ensure that persons visiting the project on an infrequent basis receive a visitors’ induction and are escorted/accompanied by a fully inducted member of the Project Management Team or by relevant fully inducted subcontract personnel (this will include delivery drivers for one-off/infrequent visits). The primary duties of the escort will be to ensure that non-inducted personnel are made aware of and follow the project-specific health and safety rules and emergency arrangements whilst visiting the project.
[bookmark: _Toc146025173]Site Welfare

Vital Energi and the Client will ensure that appropriate welfare facilities are provided according to the size of the workforce (approx. 50-60 operatives) and the nature of the work. Accommodation will include First aid, Changing & Drying rooms, Canteen & Messing facilities, and Toilet & Washing facilities to meet the requirements of the workforce. All facilities will be cleaned and maintained.

Any person abusing such facilities may be dismissed from the site and subject to disciplinary action. Any person found urinating on the site other than in the allocated facilities will be dismissed from the site and face disciplinary action.
[bookmark: _Toc23178093][bookmark: _Toc146025174]Personal Protective Equipment

The use of Personal Protective Equipment (PPE) is mandatory on-site at all times. As a minimum, Vital Energi adopts a minimum Mandatory 5 Point Basic PPE Policy with respect to site requirements, i.e.: 

· S3 standard Safety Footwear – No Rigger Boots, exposed metal toe caps or sole plates 
· Safety Helmet – Dated within 5 years.
· Mandatory Light Eye Protection (Safety glasses/prescription safety glasses) 
· Class 2 high visibility vest/jacket/coveralls or trousers/tee-shirt/jacket – must be flame retardant when undertaking Hot Works 
· Cut levels 1-5 Traffic-Gloves 

Specialist PPE requirements such as Hearing Protection are required in designated areas (areas signposted as having noise levels of 80dB or more). The risk assessment must determine them to ensure the provision is appropriate to the task. Copies of risk assessment will be required to be shown on site.

Significant emergencies may include fire, explosion, confined space incident, gas leak, fatality, major injury, first aid injury, fall from height, bomb threat, unexploded ordnance, flood, major fuel/ chemical spill, disc, road traffic accident, injury to a member of the public or pandemic or similar events such as swine or avian flu.

The site emergency procedure has been developed by the Vital Energi/Client and will be communicated to all operatives during site inductions. The site emergency procedure will be controlled by Vital Energi and the Client, who are responsible for maintaining the alarm system and conducting regular practice drills.
	
[bookmark: _Toc146025175]Accident / Near Miss Reporting

All personal injuries, accidents, incidents, near-misses, or anything likely to endanger health should be reported to Vital Energi via the “SHE Assure Online Reporting Platform” at www.sheassure.net/ve.

To ensure compliance, the following rules will be applied:

· Injured persons, whether direct employees or contractors are accordingly required to report all incidents, including near misses, personal injuries, vehicle collisions or incidents that result in property damage. Alternatively, the first aider to report the accident to the designated person gives all relevant details.
· The designated first aiders for the project must enter the details in the accident book (SHE Assure) to ascertain exactly what occurred.
· Injuries, which require the first aider to refer the injured person to a hospital or their doctor, should immediately notify the senior company representative on-site and notify the Vital Energi Health and Safety by telephone.
· In such cases, the senior company representative on-site, accompanied by a representative of the employees, must investigate all the circumstances of how the injury was sustained. A company accident investigation report should be completed and sent to Vital Energi’s H&S department.
· The senior company representative will examine the investigation findings to identify measures to avoid repetition.
· The senior representative with staff on-site will introduce these control measures after consultation.
· Injuries or incidents at work leading to ill health which result in an absence from work of more than seven days along with other injury/incident/illness reportable under the Reporting of Injuries, Diseases and Dangerous Occurrence Regulations 2013 (as amended) must be notified to the Health and Safety Executive using form F2508 or form F2508A (obtainable online on the HSE website - http://www.hse.gov.uk/riddor/index.htm). 
· This report will be reported by Vital Energi’s Regional SHEQ Manager and SHEQ Director.
· Following injuries of a significant nature, the accident location should be barriered off and statements taken from all witnesses pending a full investigation into the circumstances of the incident, which led to the injuries. An investigation team lead will conduct this investigation by Vital Energi’s Regional SHEQ Manager. Any plant or equipment involved in the incident should not be touched nor moved until the investigation has been concluded.

All persons on site will be informed of the processes for the accident, incident and near-miss reporting through attendance at Site Induction, Pre-Start Meetings and by the issue of Vital Energi “SHEQ Conditions for Contractors and Sub-Contractors” booklet.

The Project Manager from AMP Martin Mackinnon (martin.mackinnon@ampcleanenergy.com) to be made aware of any incident in the first instance.

Should the incident be RIDDOR reportable the site contacts for Sofidel UK will be informed which are Andrew Richards (andrew.richards@sofidel.com) and Tazi El Mehdi (tazi.elmehdi@sofidel.com)

[bookmark: _Toc146025176]First Aid

The Health and Safety (First Aid) Regulations 1981 require employers to provide adequate and appropriate equipment, facilities and personnel to ensure their employees receive immediate attention if they are injured or taken ill at work. The number of first aid personnel on-site will be decided through a risk assessment based on the tasks undertaken. 

As a minimum, at least one first aider will be present on-site whenever works are in progress, and a first aid kit will be provided in the Vital Energi site accommodation. Contractors are reminded of the need to provide first aid cover where activities require the same.  Ratio of first aiders against operatives will be risk assessed to ensure we have the right level of cover (VE-FRM-0625).

Vital Energi has appointed the following designated site first aiders for the construction works. 

	Name
	Title
	Contact No:

	David Raley
	Senior Construction Manager
	07966 272 704

	Andy Woods
	Managing Quantity Surveyor
	07771 683 230

	
	
	



They are responsible for receiving personal injury and other incident reports, including completing the necessary entries in the Accident book/Vital Energi “SHE Assure Online Reporting Platform”.

Details of first aid treatment and copies of intercompany accidents reports and/or RIDDOR reports must be notified and provided to Vital Energi and the Client. All Accidents, incidents and near misses must be investigated. 
[bookmark: _Toc146025177]Risk Assessments and Method Statements (RAMS)

All works posing a potential risk will require a RAMS. As a minimum, the project team will implement the requirements of significant Risk Management.

All RAMS will be communicated through a briefing. The project team will ensure that all persons working under a RAMS give acknowledgement signatures using the RAMS Operative Acceptance form. (VE-FRM-0627a)

The project team will ensure that subcontractor RAMS are evaluated using the RAMS Evaluation form (VE-FRM-0627). All subcontractors will be requested to give additional information to ensure RAMS is suitable and sufficient.

All copies of RAMS will be issued to the Vital Energi project team for evaluation and acceptance, and copies will be sent to the Client where required.

Point of work risk assessment will be completed at the start of each shift to ensure any additional hazards or environmental changes have been taken into consideration.

N.B. No works may begin on site until Vital Energi have reviewed and agreed to contractors’ risk assessments and method statements.

[bookmark: _Toc146025178]Site Rules

All works under Vital Energi control will be subject to additional rules identified within Vital Energi’s health, safety and environmental management systems; specifically, the Vital Energi “SHEQ Conditions for Contractors and Sub-Contractors” booklet.

In addition to the Client’s site rules, all work under Vital Energi’s control will be subject to the rules identified within Vital Energi’s health, safety and environmental management systems; specifically the Vital Energi “SHEQ Conditions for Contractors and Sub-Contractors” booklet issued with each order and available in Vital Energi site office. 

The contractor’s attention is drawn to the following site safety rules, which have been identified explicitly to Vital Energi:

· All visitors and operatives working on the project must attend a site induction at the Vital Energi Site Offices, where they will be required to present a valid CSCS card that supports their role in the project.
· All visitors and operatives must sign in and out each day at the Site Offices.
· No works on-site must commence unless Vital Energi has approved the RAMS, and this safe system of works has been briefed to the site teams, and briefing sheets have been returned. No deviation to the RAMS is permitted unless approved by Vital Energi. 
· Suitable PPE must be worn at all times. Minimum requirements are hardhat, high-vis and steel toecap laced boots, gloves and glasses.
· Operatives and site visitors will not involve themselves in unnecessary or inappropriate dialogue with members of the public. 
· Foul language will not be tolerated. If you have any complaints, contact the Vital Energi Project Manager.
· Vital Energi enforces a strict zero-tolerance approach to the use of alcohol and drugs. Random testing will be performed.
· Under no circumstances are persons working on-site to put themselves or others in danger
· Observe pedestrian access routes and vehicle route restrictions.
· Good housekeeping to prevent slips, trips and falls and remove material that can fuel fires
· Do not leave any tools or materials out/unsecured overnight
· Observe and respect site safety signage
· No smoking (except in designated areas)
· No lone working is permitted 
· Fixed and tied ladders to be used to access specific work areas where there is a substantial change in level 
· The use of mobile phones on site is discouraged for personal use, and contractor supervisors are expected to ensure compliance by their workforce whilst on site. Failure to comply may result in the person being asked to leave the site.
[bookmark: _Toc23240311][bookmark: _Toc146025179]Fire and Emergency

All offices/welfare/storage units under Vital Energi’s control will require a Fire Risk Assessment to be conducted. The project team will use Fire Risk Assessment [VE-FRM-0624]. 


The following Vital Energi specific fire arrangement will be implemented:

Flammable liquids
Flammable liquids can give off large volumes of flammable vapours at room temperature. These vapours, when mixed with air, can ignite, often violently. Spilt flammable liquids can, if not contained, flow a long way to an ignition source and then flashback to the source of the leak. Spills on clothing can represent a serious risk of injury if ignited. 

To help control these risks, contractors must:

· Store flammable liquids in a separate storage area or purpose-made bin or cupboard
· Dispense and use them in a safe place where there is good ventilation and no source of ignition
· Keep containers closed when not in use. If possible, use safety containers which have self-closing lids
· Dispense liquids over a tray and keep some non-flammable absorbent material handy to mop up spills
· Dispose of contaminated materials safely or call-in disposal experts.

Flammable dust
Finely divided flammable dust dispersed in the workplace atmosphere can, if ignited, explode violently and cause a lot of damage. 

To help control these risks, contractors must:

· Keep plant dust tight.
· Keep the working area dust-free by regular cleaning and vacuuming spillages as they occur
· Some dust handling plant has special safety features built in. The purpose of these needs to be properly understood, and they should be maintained in good working order.

Flammable solids
Some types of plastic foam, packaging materials, polyester wadding and textiles will ignite easily and burn fiercely, giving off a lot of dense black smoke. 

To help control these risks, contractors must:

· Not store these materials close to heaters or electrical equipment which could run hot and act as a local ignition source;
· Make sure that gangways and exits from storage and working areas are kept clear of packaging materials, finished products containing flammable solids etc. In a fire, gangways and exits could become obscured by smoke, so the easier they are to find, the better.

Flammable gases
Gases in cylinders are often stored at very high pressures, so their uncontrolled release can be physically dangerous. A small amount of released gas can fill a large area with a potentially explosive mixture. This is particularly true of liquefied gases, such as LPG. 
The following points need to be considered:

· Stored cylinders need to be suitably restrained and their valves protected from impact damage
· Gas cylinders may need special valves, fittings and hoses. Always check the manufacturers’ or suppliers’ instructions and fit the correct equipment
· Protect hoses from potential causes of damage that could cut, scuff or weaken them. Examine them regularly and replace them if they show signs of damage or wear that could lead to a leak.

Oxygen
Although oxygen is necessary for life and is an essential ingredient in controlled burning, such as in a gas fire or oxy-fuel gas welding and cutting, its misuse can lead to serious consequences. Materials that ordinarily will burn only slowly under normal circumstances will burn very vigorously in an oxygen-enriched atmosphere. Others such as greases and oils may burst into flames in this atmosphere.

As well as the precautions outlined above for flammable gases, the following points should be applied:

· Never use oxygen instead of compressed air
· Never use oxygen to sweeten the air in a working area or confined space
· Never use grease or oil on equipment containing oxygen.

Reactive chemicals
Some products contain chemicals, such as organic peroxides, which can explode if not stored and handled correctly. Other substances can react vigorously with incompatible materials or contaminants. For example, oxidising chemicals can cause flammable materials to ignite, and some substances, such as sodium, react violently with water and can ignite. 

The following points need to be considered:
· Storage and process temperatures may need to be carefully controlled to prevent dangerous decomposition or reaction.
· Check labels and safety data sheets for physical properties and incompatibility with other materials.
Whenever working with flammable substances, there is the potential for something to go wrong. You need to think about possible problems and ensure everyone knows what to do in an emergency. Instructing staff in emergency procedures is an important part of their job training and should be ongoing. 
Hot Works
· Contractors undertaking Hot works are required to provide suitable fire extinguishers for the equipment and any Class A Fires
· Any Hot works required to take place on-site, including welding, grinding, or Stihl Saws will require a task-specific risk assessment and the completion/execution of a Hot works Permit.
· All Hot works must cease no later than 1 hour before site closure to allow for suitable checks to be carried out to ensure there is no fire risk after the site has ceased work.


Contractors need to:
· make sure workers know enough to prevent the mixing of incompatible chemicals;
· operate procedures (including the use of spill kits) to be followed if there is a leak or spill of flammable material; 
· Ensure people know are trained and understand the procedures to be followed;
· If special first-aid facilities or equipment are required, staff need to be trained.

The following fire safety arrangements have been identified in the Client’s CDM Construction Phase Plan:

· Please refer to Fire Safety Plan for this project.
· The Fire Safety Plan can be found: In the Site office and canteen
· Muster point located at contractors carpark
[bookmark: _Toc23178092][bookmark: _Toc146025180]Location of nearest accident and emergency department

An ambulance must be called to transport the injured person(s) to the hospital in a serious accident. Please be aware that using private cars can be dangerous, particularly as there may be injuries that cannot be seen. 

	Police Local Station
	Neath Police Station, Gnoll Park Road, Neath, Glamorgan, SA11 3BW

	Accident / Fire
	Dial 999 and ask for the relevant service (Police/Ambulance/Fire Brigade)

	Reportable Accident
	Health & Safety Executive 0845 345 0055

	Gas Emergency
	Emergency Contact (24 hours) 0800 111 999 – (Wales and West Utilities)

	Electricity Emergency
	Emergency Contact (24 hours) 0800 6783 105 (National Grid)

	Water Emergency
	Emergency Contact (24 hours) 0800 052 0130 (Welsh Water)

	Flood Line
	Environmental Agency (24 hours) 0345 988 1188 





Nearest Hospital

	Name of Hospital
	Neath Port Talbot Hospital

	Address
	Baglan Way, Port Talbot

	Postcode
	SA12 7BX

	Telephone number
	01639 862000

	Distance in miles
	2.7 miles




[image: A map of a city
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Nearest A&E

	Name of Hospital
	Morrison Hospital

	Address
	Heol Maes Eglwys, Swansea

	Postcode
	SA6 6NL

	Telephone number
	01792 702222

	Distance in miles
	9.4 miles
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[bookmark: _Appendix_G_–][bookmark: _Toc146025181]Arrangements for controlling significant health and safety hazards associated with Vital Energi’s scope of works

	Hazards 
(See guidance document for examples)
	Arrangements to eliminate/reduce risk 
(List all the applicable controls from the pre-construction information pack / CDM construction phase plan / VITAL ENERGI environmental management procedures)
	What needs to be done
(List all actions that need to be taken)

	1. Traffic Hazards –
1.1. Interface between haulage vehicles and pedestrians/other road users.

	
1.1. A Logistics and traffic management plan, including implementation of traffic planning scheme will be developed and shared with all contractors and individuals either as part of the contract negotiation process or during individual site inductions.

	1.1. Communicate requirements / traffic plan to contractors ( Available on the SHEQ board).

Notify VE/contractors/Vital Energi staff of works prior to start date.

Post warning notices and direction indicators (arrows) for site laydown/unloading areas.

	1.2. Falls from vehicles whilst Lifting & Slinging Loads.

	1.2. All works will be segregated from pedestrian routes using Chapter 8 fencing.

Haulage companies to provide VE with risk assessment of works, specifically detailing fall prevention / protection methods utilised; i.e. fixed handrails or similar fall prevention guards on flat backs; harness and work restraint lanyards attached to Hiab or crane hook etc.

	1.2. VE to request RAMS form Hauliers and copies of training records supporting understanding of use. As necessary, depending on system of work adopted, check LOLER records [may also be required for harnesses, lanyards and lifting equipment] to confirm integrity and agree RAMS.

Evidence of competency to be issued at pre mobilisation stage and be available on induction.

	1.3. Vehicle overturn 
	1.3. Vehicle operators or persons/team undertaking lifts to provide lifting and slinging plan including details of safe access when applying strops/ slings/chains or other means of attachment to load.  All lifts to be managed by Banksman/ trained slingers.

	1.3. VE to check records and monitor works i.e. determine centre of gravity of load, maximum weight, changes to load due to gravity, LOLER Certificates to confirm integrity and work to RAMS. Check operator training prior to operation. Prevent pedestrian access during lifts

	1. Asbestos contamination within ground and/or existing buildings.
	1. Full asbestos surveys carried out in the enabling works. Reference to be made to the EAME survey.

All asbestos reports are available from the VE site office.

Additional monitoring of workforce 

Additional air, water and ground sampling 

IDOM have been employed to carry out an Asbestos Management Plan, this includes air sampling over a 4-week period

	1. All employees to be made aware of possible presence of asbestos/ACM at induction and advised to stop work immediately and report to VE if found or accidentally exposed during works.

Dampening and dust suppression to be maintained throughout construction works due to small amount of asbestos found on site 

While demolition works are taking place all operatives are cab based any other operatives should wear suitable ffp3 masks unless dust suppression is adequate 

In the event of discovery of asbestos/accidental exposure area to be quarantined. No works to recommence until VE have received clearance certificates for licenced contractor and given formal instruction to re-enter area

	1. Working within the vicinity of The Public, Operatives, Visitors and Vital Energi Staff

	1. All work activities fully planned programmed, and risk assessed through weekly communication meetings to discuss the work scope, start, finish dates, technical and SHEQ requirements.

Vital Energi Site Inductions, Toolbox Talks, Eyes Open Reporting & Supervision.

To segregate the area from the general public and VE will erect a site hoarding around our work area/site area in which only workers inducted by Vital staff may enter.

Access route plans will be issued which denote the routes for Vital Energi employees and contractor employees within the energy centre. A copy of these can be found in the Site offices of VE
Near miss reporting is available via she assure with QR codes displayed across site. Ensure operatives have been shown how to use them during the induction
	1. Creation and implementation of Traffic Management Plan where applicable.

All lifting operations will be planned and supervised in accordance with LOLER.

Any works carried out with the site boundary (e.g. large plant deliveries) will be segregated behind Heras fencing to protect public and clear segregated pedestrian routes signed. Vehicles leaving Heras qualified operatives’ bank fencing. 

TM plans will be developed shared and displayed detailing route into site for delivery to main compound.

Local authority approval will be sought for any works taking place on the public roads or highways.

	1. Working at Height (falls and drops)
	1. See Section 6.9 - Works at height will be eliminated if possible. If the risk can’t be eliminated, then works will be minimised by employing a hierarchy of control that gives preference to group rather than individual controls.

All working at height activities planned & supervised in accordance with all current regulations. Each task will be risk assessed.

Ensure all operatives undertaking works to be suitably trained for the task.

Give collective control measures such as use of scaffolds or preparatory work at height systems priority to individual controls such as harnesses and lanyards
	1. Implementation of prefabrication to minimise working at height activities.

All scaffolding will be designed, erected and inspected by suitably qualified & competent personnel. Inspections will be undertaken every 7 days or after any significant changes.

Suitably qualified and competent operatives in accordance with PUWER will operate MEWPs. A daily inspection will be undertaken and recorded.

Work involving Working At Height requires written risk assessments, method statements, identification of access, emergency arrangements and appropriate safe working requirements and control measures. In addition, the contractor must provide proof of competence of appointed persons who will be responsible for controlling the work.

	1. Hot Works
	1. Hot work (which includes work such as grinding, burning, and welding or a process where there is a risk of an ignition source) on site is strictly controlled. Where possible eliminate the need for hot works if feasible through alternative product selection off-site pre-assembly etc.

Minimise risks and establish suitable control measures including hot works permits and fire watch periods.

Hot works permits can be found in folder 6.9 permits to work which can be found in the VE site office.

Qualifications of welders will be obtained before works are undertaken and copies will be held in the VE site office. Hot works permits will be obtained from the VE site permit office before the commencement of works
	1. Unfortunately, it is not feasible to eliminate hot works (which includes welding and the use of chopsaw’s, grinders etc.) on this project. VE will therefore implement a hot work permit to work system, with all risks suitably assessed and controlled through RAMS.

Contractors are expected to provide necessary barriers, welding screen, fire blankets and if required a standby man for fire watch*.

Contractors requiring burning gear or welding equipment must provide a suitable trolley with bottle fixing, suitably rated hoses in good condition and proper burning torches, regulators and flash back arresting. Vital Energi must be notified in advance, indicating the type of gas and a justification of use.

The above requirements must be specified on the task-based risk assessment and method statement

*N.B. Will include fire watch of min 30 mins following completion of hot works. Fire extinguishers located to side of area where hot works are taking place.

	1. Demolition – struck by falling/flying objects

	1. Access to demolition areas will be limited to demolition personnel whilst works are being undertaken.
	1. Permit to work measures will be undertaken to ensure that any works in this area are undertaken safely.

	1. Work in Restricted or Confined Spaces
	1. Where operations in restricted or confined spaces are identified as part of works, suitably qualified personnel will be used. As part of a safe system of works, those involved will also be trained on use of gas monitors prior to entry, escape sets, forced air ventilation and tripod/harnesses for operatives, escape systems and radios.

This will be risk assessed as a standalone procedure prior to carrying out the works
	1. Daily inspections of confined spaces* will be undertaken with an escape plan regularly updated.

In addition to the requirements for a Contractor to supply suitable, sufficient method statements, and risk assessments, they must also comply with site-specific procedures. All personnel entering the space must be suitably trained and competent (in date certificate for Confined Space Training). The Contractor must also provide a suitable and sufficient emergency rescue plan and provide all necessary equipment and any arrangements as detailed in the rescue plan (e.g. Lifting ‘A’ frame), Test certification , training records and equipment records

It is the responsibility of the contractor to provide (and undertake) safe and suitable means of the recovery of personnel from the confined space should emergency rescue be required.

	1. Buried Services

	1. In addition to the site survey & ground radar drawings, further former power station underground services drawings are available for additional information
	1. A daily permit to work to applied to ensure additional safeguards are in place.
As per HSE Guidance (HSG 47) excavations teams will employ use of trial holes, incremental scanning using cable locating devices and other techniques including hand digging using insulated tools and use of appropriate “ark flash” resistant PPE.

	1. Striking Utilities /Isolation of Services
	1. Externally, all services are assumed to be live. Ground radar and existing service drawings are held in both the main office and issued as part of the permit to dig.
In addition to a copy of service drawing on site cable locating devices such as CAT & Genny are to be used to aid location prior to digging.
The detail emergency call out numbers in the event of a service strike
	1. A permit to dig must be attained daily and signed off at the end of each working day. Permits to dig can be found in folder 6.9 permits to work which can be found in the VE site office.

*N.B. All required permits will be obtained from the designated VE permit issuer/site office.

	1. Edge Protection around excavations – Falls from Height

	1. Work involving Working At Height requires written risk assessments, method statements, identification of access, emergency arrangements, and appropriate safe working requirements and control measures. In addition, the contractor must provide proof of competence of appointed persons who will be responsible for controlling the work.
	1. Regular inspections of the trenches and edge protection to be undertaken daily by a competent person and an inspection report provided prior to permit sign on.
1 Metre Rule.
Shoring / edge protection to be minimum 1 metre high or the fencline needs to be minimum 1 metre from excavation edge.


	1. Access & Egress in trenches
	1. Access in and out of any trench is by ladder of suitable length (min 5 rungs above road/path level) and secured top and bottom.
	1. Ladders to be secured by trained operatives with regular checks taken out every day.
Ladders too be footed on suitable surface to reduce risk on sinking/moving 

	1. Lifting Operations - including work involving the slinging, lifting and movement of equipment or materials using forklift trucks, Telehandlers, Cranes, Gin Wheels, Stair lifts or Genie Hoists
(see VE -SOP-0600)
	1. Specialist Contractor/Temporary Works Designer to develop Risk Assessments & Method Statement specific to the lifting operation. RAMS must be supported with a specific lifting plan, training certificates etc. and reviewed by lifting specialist and VE as the Principal Contractor.

Thorough examination certificates are held on site for plant and machinery that will undertake lifting operations. Lifting accessories are visually inspected before each use and tested/replaced every 6 months. Suitably qualified operatives control lifting operations and tag lines are used to control loads whilst lifting and ground loading calculations.

Thorough site investigations to be carried out to identify the pipework route and determine the most feasible and practical route.
	1. Standard and high risk/complex lifts to be identified and specialist contractors sourced to undertake these operations.

Lifting plans to be produced and agreed with VE before commencing works.
The siting and positioning of mobile cranes (including excavators FLT etc.) must be carefully considered to identify risk from poor ground, local services, proximity of other hazards and access.

Required permits/consents to be sought. The temporary works co-ordinator must be consulted on the bearing capacity of the ground or floor slabs on which cranes may be positioned.

The temporary works co-ordinator must be consulted on or check the design of spreader beams or mats required under outriggers, axles or crane tracks.

	1. Hole Coring
	1. Qualified structural engineer to sign off works prior to commencement.
Engage specialist sub-contractor to undertake works
	1. Coring/Drilling to be carried out by suitably trained operatives. All plant & equipment will be subject to PUWER compliant inspections. Areas to be barriered off when coring/drilling is in progress, with suitable signage in place.

Operatives to wear task specific PPE. When coring in floors, area below to be suitably barriered and controlled by operatives, ensuring no un- authorised access. Hole cores to be temporary boarded over when complete (and prior to pipe installation). Temporary and permanent fire stopping to be carried out, taking cognisance of building fire risk assessments.

	1. Electric Shock/Electrocution from Electrical Works
	1. All works to comply with Electricity at Work Regulations 1989. Any works required with existing services are to be surveyed by electrical contractor and electrical VE/ appointed subcontractor. Any personnel working on or near electrical services must be deemed competent – holding both a technical qualification and relevant experience.
	14. All conductors are to be treated as live until demonstrated to be dead and shown to be securely isolated via the dead live dead process.

Permits will be issued to operatives when isolation of services are needed on any new connections.

	15. Deposition of materials on the site and existing roads
	15.  A wheel washing facility will be provided on the site for any vehicles that may create significant deposits of mud and dirt, onto existing roads and any roads within the Sofidel facility


	15. The correct type of wheel wash facility will be selected and positioned by the site team; all will be agreed with Sofidel 	






	Occupational Health Hazards
(See guidance document for examples)
	Arrangements to eliminate/reduce risk
(List all the applicable controls from the pre-construction information pack/construction phase plan / VITAL ENERGI environmental management
procedures)
	What needs to be done
(List all actions that need to be taken)

	Musculoskeletal Injuries (Manual Handling & Lifting).

	Work-related musculoskeletal disorders are the most commonly reported cause of occupational ill health and include disorders of the back, upper limbs and lower limbs. Risk elimination/ reduction through design and an emphasis on planning works to involve use of mechanical lifting aids is required by all contractors.

Manual handling training for those who need to undertaking lifting operations must be provided and records supplied to VE.
	All operatives are made aware of this at inductions in the VE site office.

Review RAMS to ensure minimal manual lifting where reasonably practicable.

Check/confirm that the operatives have no pre-existing medical issues during training at induction.


	Occupational lung disease such as asbestosis, silicosis, work-related asthma possible legionella infections and chronic obstructive pulmonary disease (COPD). Ingestion, skin and eye contact
	Avoid possible dust exposure by design or application of controls such as damping of soil, stone etc. Prevention of dry sweeping techniques by use of wet vacs/sweepers, use of special cutting techniques rather than by grinding or sawing, such as by using wet-cutting processes.

Equipment to be fitted with extraction to capture dust as it is produced. Avoid cutting in an enclosed environment, use of dust-suppressed materials and emulsions or pastes to collect dust
	RAMS to detail controls to be applied to prevent and control possible exposure, especially when drilling, breaking concrete, using Stihl Saws, Chop saws or grinders. Check controls identified in RAMS in particular use of PPE – P3 Filter RPE, Goggles etc.

Monitor workplace exposure limits.

Handheld tools, plant and equipment to be placed on register and inspected daily before use by users.

	Noise Induced Hearing Loss
	Where noise exposures are below the lower exposure action values (80dB), risks are low and so where reasonably practicable reduce risks from noise, by avoiding metal-on-metal impacts, reducing /avoiding need to use chop saws, Stihl saws, grinders etc. particularly in enclosed spaces

Background noise checks to be carried out where relevant and recorded.
	Operatives to follow site-specific management controls.
Where possible prefabricate and cut items off site in sound booths/enclosures.
Undertake noise assessments and where noise assessment shows that employees are likely to be exposed at or above the upper exposure action values (85dB), put in place a planned programme of noise control.
Introduce a low-noise purchasing policy for machinery and equipment

	Hand Arm Vibration (HAVS) -
	Ensure all. Contractors have and apply a HAVS policy to make sure that risks from vibration are:

· Controlled to a daily EAV of 2.5 m/s2 A(8) that represents a clear risk requiring management; and a daily ELV of 5 m/s2 A(8) that represents a high risk above which employees should not be exposed.
· provide information, instruction and training to employees on the risk and the actions being taken to control risk
· provide suitable health surveillance.
	Contractor risk assessments and method statements should clearly identify hazards associated Hand-Arm Vibration Syndrome and the subsequent control measures to limit workers exposure whilst using vibratory hand tools.
Request monitoring records including Health Surveillance Fit for Work records.

	Workplace Stress
	Demonstrate good practice by undertaking a stress risk assessment for staff.

Monitor operatives behaviour on site.
	VE Open Door Policy to discuss issues and provide support via EAP/Occ Health to apply.

Behavioural safety training issued to all VE management to help them understand their own behaviours and others.
Enforce breaks and lunch breaks

	Contact with substances hazardous to health –
COSHH Regulations 2002
	Contractors must inform VE of any substances they intend using on site, which may be subject to the COSHH Regulations.

It is the responsibility of the Contractor to produce suitable and sufficient COSHH Assessments. The COSHH Assessment must consider the area and method of use, identify suitable and sufficient control measures and be accompanied by its corresponding Material Safety Data Sheet (MSDS).

In respect of substances that are to be brought to site by the Contractor, such data sheets and COSHH assessment shall be provided to VE 7 Days prior to such substances being brought to site.
#

	A register of substances, which form part of the works and therefore will remain on site will be maintained by VE.

Contractor’s risk assessments and method statements shall clearly identify where substances hazardous to health may be encountered or used in relation to the tasks being completed.

COSHH Assessment documents shall clearly set out requirements   for   storage, security   and control measures for the relevant substance or product






[bookmark: _Toc23240302][bookmark: _Toc146025182]Arrangements for controlling significant environmental hazards associated with Vital Energi’s scope of works

	Hazards 
(See guidance document for examples)
	Arrangements to eliminate/reduce risk 
(List all the applicable controls from the pre-construction information pack / CDM construction phase plan / VITAL ENERGI environmental management procedures)
	What needs to be done
(List all actions that need to be taken)

	Past environmental pollution associated with use of a “Brownfield” site assumed not to be "clean" because of its prior commercial or industrial use.

Potential hazards include exposure of VE personnel and contractors to hazardous substances injurious to health; proximity to major population centres/members of public, existing highways, existing utility infrastructure, underground storage tanks, chemical leaching, buried asbestos and possible operations associated with removal, containment, stabilization or processing of hazardous substances, in order to make the site safe for people or the environment.
	Prior to commencing work request and review information contained within pre-construction pack built by Client and Principal Designer.

Specific details to include information obtained from National Land Use Database, Local Authority survey information/Local Authority planning department records, copy of the specific environmental site assessment for the brownfield site; proof of remediation measures undertaken.

VE will work with client to determine hazards- this may need to use an intrusive collection methods (pumping, stripping, removing, or excavating), before undertaking /introducing measures to mitigate risk to people or the environment.
	Undertake trial hole/ sampling programme, using specialist contractor applying Waste Acceptance Criteria (WAC) BSEN 12457 part 1, part 2 or part 3 analysis to determine nature of contaminants, how and where hazardous substances are dispersed.

Warning signs will be posted and an exclusion zone created to prevent potential contamination spreading to members of public and others.

These types of operations will be planned and completed by specialist contractors, using safe work method, plant and equipment appropriate for EA standards.

	Potential exposure to Asbestos fibres present in ground make up due to previous demolition works.
	Prior to commencing work request and review information contained within pre-construction pack built by Client and Principal Designer.

Specific details to include information obtained from National Land Use Database, Local Authority survey information/Local Authority planning department records, copy of the specific environmental site assessment for the brownfield site; proof of remediation measures undertaken.

Following review and acceptance of RAMS by VE, asbestos will be hand -picked from open excavation by team of specifically trained, specialist contractors
	All operatives are made aware of information gathered at inductions in the VE site office.

Specialist contractor supervisor to adapt guidance provided in HSE Approved Code of Practice L143 Managing & Working With Asbestos, check suitability and application of PPE to ensure full protection.

VE Engineer to check exclusion zone daily.

Air and ground sampling carried out by specialist contractor and information shared 

	Potential exposure to asbestos fibres due to failure to wear correct PPE when/whilst applying remedial measures.
	Any individuals undertaking tests will wear Microporous Anti Biohazard, Cat 3 Type 5/6 Hooded Asbestos Coveralls FFP3 valve masks/ reusable half masks and P3 filters, over boots and protective gloves suitable for asbestos removal.
	Contractor/Operatives to re-supply provide proof of asbestos awareness training.
Individuals to work to agreed RAMS; supervision to communicate and enforce specified requirements.

	Potential accidental exposure during completion of works.
	Warning signs will be posted and an exclusion zone created to prevent potential contamination spreading to members of public and others

Any Excavation will be lined with overlapping Visqueen membrane sealing sides and floor of trench.

Contaminated spoil to be dampened and loaded into Visqueen lined skip, using mechanical grab (no fall from height). Surface sealed prior to leaving site for disposal as Hazardous Waste.
	VE to review and update site waste management plan to specifically identify disposal of asbestos containing materials – include details of waste carrier (inc. licensing details and disposal point). Waste transfer notes to be retained as per VE requirements.

Asbestos review to be carried out 

	Logistics/noise
	All deliveries are to arrive to site between;
· 7:30am– 7pm Mon-Fri
· 8am – 1pm Sat. 
	Work in line with the planning conditions. If exceptions are to be made, permission must be sought in advance.

Regular background noise checks to be carried out and recorded 

	Discharge License
	VE will obtain suitable permissions from the water authority to discharge water from flushing operations.
	When flushing is due to commence discussions will take place with the appropriate parties.

	Mud
	When running on carriageways, plant and machinery will be prevented from running from soft to hard landscaped where reasonably practicable.

Surface water discharge licence is in place and any foul discharge will need to be via designated tanks and taken away using licenced carriers.
	Road sweeper will attend site to remove excess mud from carriageway as and when is needed.
Wheel wash to be utilised when required to prevent mud being transferred to the highways. Depending upon site works and environment a manual inspection of any vehicles leaving site will be permitted.
Operatives to follow site-specific management controls.

	Dust
	Control measures to be put in place to control / minimise dust generated by works and construction vehicles.
	Water suppression or “damping down” of areas to be utilised if deemed required by the construction activity or if the weather conditions dictate.

	Spills
	All work areas will have spill kits appropriate to works, and re-fuelling points are fully bundled with ‘plant nappies’ in place.
	All spill kits to be located beside works being undertaken. If used to be disposed of in the correct waste bin and a new kit to replace the used one.

	Waste Management
	All waste will be segregated into mixed, timber and metal waste. Materials will be utilised as best practice to minimise the amount of waste produced. Use of Go-Green as Waste Management Broker and local authorised waste carriers /disposers to satisfy environmental statutes/targets.

Project Dashboard available via Go-Green portal.

Spoil and other “Muck” to be controlled and recycled where possible.
	Specific areas of high risk include fuel bowsers and hydraulic powered machines. Spill kits to be present

Various recycling bins to be placed on site close to working areas. There are mixed, timber and metal waste skips located within the compound at the VE site office.

	Covid 19 / Corona Virus 
	Site access points:
• Regularly cleaning common contact surfaces in offices and welfare areas etc
• whether people have experienced any of the symptoms of  COVID-19 or have family members living with them who are experiencing symptoms.

Hand washing facilities:
• Provide additional hand washing facilities
• Ensuring soap and fresh water is readily available and kept topped up at all times
• Regularly cleaning the hand washing facilities and checking soap and sanitiser levels
• Provide suitable and sufficient rubbish bins
• Sites to be provided with extra supplies of soap, hand sanitiser and paper towels

Toilet facilities:
• Enhancing the cleaning regimes
• Avoiding the use of portable toilets where possible
• Provide suitable and sufficient rubbish bins for hand towels

Welfare/eating facilities:
• The legal requirement for construction sites is to provide a means of heating food and making hot drinks these are part of Welfare provision facilities are not canteens.
• These are exceptional circumstances; where it is not possible to introduce a means of keeping equipment clean between uses, i.e. kettles, microwaves etc. they must be removed from use.
• To avoid this from happening please ensure you wipe down surfaces after use.
	Before coming to site:
•  If an Operative feel like they do have the symptoms of the virus they should stay at home, follow Government advice and advise their employer/supervisor on site what is happening.
• When On Site
    Operatives to inform Vital Energi Management if they currently suffer with Asthma, Diabetes, Kidney disease or a respiratory condition or any health issues previously outlined. Similarly, if they have recently returned to work after suffering from pneumonia or a respiratory condition which may make them more susceptible to catching the virus.
If a staff member tests positive for COVID-19, you should immediately identify any close workplace contacts and ask them to self-isolate, unless they’re fully vaccinated or meet the other criteria. 







[bookmark: _Toc23240303][bookmark: _Toc146025183]Arrangements for controlling quality activities associated with Vital Energi’s scope of works

	What can go wrong 

	Arrangements to eliminate/reduce defects 
(List all the applicable controls)
	What needs to be done
(List all actions that need to be taken)

	Ambiguous Information
	Request for Information will be issued to the client where there are areas of ambiguity or
incorrect information
	All information requests will form part of the monthly project CLIENT meetings
Documents to be controlled and managed before being circulated 

	Incorrect Information on Drawings/Drawing Amendments
	Drawings will be checked prior to the issue of the documentation by the engineer and any changes to drawings will be issued under an instruction in
accordance with the contract requirements
	All drawing submittals will form part of the RDD issue process within the contract
All drawings issued will be discussed with VE and the client and commented at the regular monthly meetings with the project management team – any comments will be incorporated into the drawing amendments / then reissued with a drawing revision and drawing register update 

	Faulty Equipment/Equipment not to specification
	Technical Submissions will be issued to the client to give information on all product specification for approval using the Technical Submissions Register (VE-FRM-0310)
Witness Testing at Manufacturers works will be conducted as requested by the client and recorded using Certificate of Test form (VE- FRM-0436)
	Technical submissions for major plant and equipment will be issued via the RDD process 

	Nonconformities
	Materials and Equipment will be checked upon receipt against the order and placed in a suitable storage container and will be protected as required. Receipt will be recorded on the Goods Received Register (VE-FRM-0425)

Any nonconforming products (i.e. Materials and equipment) will be identified and segregated in a
	Suitable lockable storage areas setup on site 

	Installation Defects
	To achieve ‘Zero defects’ an inspection regime will be put in place from day one to carry out regular inspections of the materials and works on going and will be recorded and issued for action and close out.

VE Quality Management Plan (50731-VE-SW-XX-QP-QM-XX01) in place for guidance throughout the project.

We will advise the Client where we cannot proceed with regular progress reports
	Ensure the correct member of the management team carry out the visual inspections at the appropriate of completed works to ensure works are completed with no defects.

	Commissioning Programme
	All testing/commissioning will be witnessed by the respective engineers for the project and offered to the client in a timely manner in accordance
with the contract requirements
	TESTING / COMMISSIONING / WITNESSING / VALIDATION Documentation to compile and issue in line with the contract documentation

	Services not working correctly
	An inspection and test plan will be issued to the client to advise him of all the tests to be
undertaken
	ITP to be compiled and issued

	Performance Reviews
	As part of our strive for continual improvement the Customer Care Programme will feed back any adverse comments and an improvement plan will be put in place to ensure that they are rectified prior to the completion of the project. All lessons learned will be recorded through Control of Customer Satisfaction procedure (VE-SOP-0016).
	Site team will hold 3 monthly reviews with client PM and independent engineer.


	Lessons Learnt
	Review and share good and bad practices with the rest of the company to allow future projects to benefit
	Hold regular meetings to capture live items that can be recorded and help formulate a formal report at the end of the project.
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[bookmark: _Appendix_H_–_2][bookmark: _Toc23240314][bookmark: _Toc146025184][bookmark: _Toc511109449][bookmark: _Toc513733669]Site Establishment and Welfare
[bookmark: _Toc23240315][bookmark: _Toc146025185]Accommodation

Vital Energi will ensure that appropriate welfare facilities are provided according to the size of the workforce and the nature of the work. Accommodation will include First aid, Changing & Drying rooms, Canteen & Messing facilities, and Toilet & Washing facilities to meet the requirements of the workforce. All facilities will be cleaned and maintained.

Any person found to be abusing such facilities may be dismissed from the site and subject to disciplinary action. Any person found urinating on the site other than in the allocated facilities will be dismissed from the site and face disciplinary action. 
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[bookmark: _Toc535574423][bookmark: _Toc23240316][bookmark: _Toc146025186]Car Parking
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[bookmark: _Toc535574424][bookmark: _Toc23240317][bookmark: _Toc146025187]Traffic Management Plan
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[bookmark: _Toc23240318][bookmark: _Toc146025188]Material Storage

Vital Energi will develop a phasing plan indicating the designated laydown area to store equipment and materials. This area must have firm, level ground, free from potholes, etc., to ensure forklift trucks' stability and prevent trip/slip incidents. Upon request a designated storage area will be allocated to contractors before delivery of materials. The initial laydown area will be on hard standing, adjacent to the existing buildings.
[bookmark: _Toc23240319][bookmark: _Toc146025189]Smoking

Smoking is not permitted in or on any building or land except within the designated smoking shelter(s). Smoking is only allowed in these designated areas. 
[bookmark: _Toc23240321][bookmark: _Toc146025190]Delivery Time / Restrictions on Working

Permitted hours of working and site deliveries and/or collections are:

All delivery vehicles will wait in the designated holding area, before being allowed inside the factory facility.  By adopting this approach, traffic will not be created by vehicles waiting outside 

All delivery drivers must sign in at the Sofidel security office without exception.  Sofidel will be informed of all major deliveries.

· Monday to Friday 8:00 am to 6:00 pm
· Saturday & Sunday 8:00 am to 1:00 pm (To be agreed with Sofidel UK)
· No work is permitted outside these times without written approval from the Client.

Vital Energi neighbouring properties will be contacted and provided with the contact details of Vital Energi staff to which they can raise any concerns regarding the works.

Clear signage will be displayed on the roads surrounding the site to warn of the presence of construction vehicles.
[bookmark: _Toc23240322][bookmark: _Toc146025191]Access Permits and Controlled Access Keys

All work carried out or undertaken in ducts, tunnels, confined spaces or controlled areas such as roofs and plant rooms etc., requiring a 'Controlled Access Key' will require the issue of an 'Access Permit' by the Client. Should it be necessary for the Contractor to 'borrow' a controlled access key, this will need to be agreed upon in writing with the Client.

All 'Access Permits' must be 'signed on' and 'signed off' each day. All 'Controlled Access Keys' must be returned daily unless agreed in writing with the Client.



[bookmark: _Toc146025192]Excavations

All excavations will be undertaken within a permit-to-work system. A competent person will use a cable avoidance tool as part of the permit-to-work system. Work will be conducted in accordance with HSG 47, “Avoiding Danger from Underground Services”.

Where a competent person makes it necessary to batter or shore an excavation, a record will be kept of regular inspections in accordance with Regulation 22 of the Construction (Design and Management) Regulations 2015.

· at the start of the shift in which the work is carried out;
· after any event likely to have affected the strength or stability of the excavation. And
· after any material unintentionally falls or is dislodged; and

All excavations will; be adequately protected by physical barriers. No person shall enter the excavation without a suitable rescue plan being produced and discussed in the RAMS assessment briefing.
[bookmark: _Toc146025193]Temporary Works

The temporary works listed in the table below are allowed for the project. A Temporary Works register will be used to control and monitor this element of the project. The procedure of the temporary work will be based on BS 5975, and the table within the document will be used for the risk category.

If a Contractor requires other temporary works, this must notify the Vital Energi Manager (yet to be appointed), who will update the Temporary Works Register.


[bookmark: _Toc23240323][bookmark: _Toc146025194]Waste Management Plan

Our Waste specialist GoGreen will prepare our site waste management plan, however in the interim we will have a general skip adjacent to the site offices for canteen/office waste. In addition there will be a waste area accessible from the main site which will have segregated waste skips for Wood, General & Metal with any other specialist waste skips as required 
[bookmark: _Toc146025195]Work at Height

The Work at Height Regulations 2005 defines Work at Height as including “work in any place, including a place at or below ground level; where obtaining access to or egress from the such place while at work, except by a permanent staircase could result in a person falling a distance liable to cause personal injury”. Vital Energi seeks to ensure the application of safe practices for relevant tasks and activities relating to work at height, thus ensuring: 

· where possible, work at height is avoided;
· where unavoidable, all work at height is adequately assessed, planned and organised; 
· work equipment selected and used is suitable and appropriate for identified risks;  
· those involved in work at height are competent to use selected equipment; 
· risks from work at height are assessed;
· risks associated with work on fragile surfaces are properly controlled;  
· equipment for work at height is appropriately inspected and maintained.

Before commencing any work that may be construed as Work at Height (WAH), including access to an unprotected work area at the same level, i.e., an excavation with open edges, and the RAMS for the work being completed, a plan must also be produced. As part of the acceptance process, the plan must be reviewed by the project team, Regional Safety Manager, or similarly competent person.

A rescue plan must also be developed whenever fall arrest systems are in use or when personnel would not be able to self-rescue should a fall at height occurs.
[bookmark: _Toc146025196]Assessment of Risk Associated with Work at Height

A Risk Assessment must be undertaken for each individual scaffold or access platform intending to be used on site. Where possible, works at height will be eliminated. If the risk can’t be eliminated, then work will be minimised through the use of controls which give preference to collective rather than individual protection methods. Including the use of fixed handrails to prevent falls from height and segregation of works to prevent any items that could be dropped from hitting others - including site employees, Client staff or Visitors. Each task will be risk assessed separately and work at height equipment selected on suitability for the task. 

All are working at height activities planned and supervised in accordance with all current regulations. Works will be segregated/fenced (secured, inspected daily and fitted with external lighting as required and appropriate to location)
[bookmark: _Toc146025197]Use of Scaffolds

All scaffolding activities will be carried out in compliance with HSE guidance. The relevant Contractors supervisor will identify requirements for scaffolding. Trained and competent scaffolders who hold a current CISRS card will assemble all scaffolds. Any work carried out at height will comply with the guidelines set out in SG4. 

Vital Energi operates a 100% clip-on regime, and all operatives are provided with a twin tail lanyard. Any scaffold, which is not covered by the standard design in the scaffolding procedure, will require input from a qualified appointed scaffold designer. 

Upon completion of the erection, a nominated competent scaffold inspector will inspect the scaffold and, as a minimum, within every seven days after that. The scaffold’s status will be identified by the Scaff-tag system and recorded in a scaffold register. All scaffolds will be erected and modified according to the current industry standard.
[bookmark: _Toc146025198]Use of MEWPS (Scissor Lifts/Mobile Booms) & Other Work at Height Equipment 

Those in control of any work at height activity must make sure work is appropriately planned, supervised and carried out by competent people. When deciding on which access equipment to use, fixed guarding systems incorporating handrails and a working platform, such as MEWPS, Push around Vertical Access Equipment, Tower Scaffolds, and Podiums, MUST be considered before equipment without fixed guard rails like steps, ladders, “hop‐ups” etc. High level works at, or >5m should be completed from a fixed scaffold or MEWP; Medium level works 1.5 – 5m should be completed from MEWPs or preparatory work at height equipment like mobile towers or fixed scaffold; Low level works <1.5m

· Equipment use is restricted to competent operatives who have received adequate training (IPAF, PASMA or equivalent). 
· All work at height equipment must be maintained in a safe condition. 
· All Work at Height equipment must be tagged and inspected daily to ensure it is correctly assembled and does not subsequently deteriorate. 
· All access equipment must be itemised in Vital Energi’s site Plant Register. Contractors must provide a copy of an in-date (six-monthly re-inspection period) LOLER testing certification to confirm compliance with LOLER/PUWER. 
· A daily pre-use inspection will be undertaken for all other work at height equipment and checks made on the working environment, e.g., ground and weather conditions to ensure suitability for use.
· Any work at height equipment found on inspection to be defective must be immediately removed from use and quarantined/removed from the site for repair.
· When using work-at-height equipment, employees must ensure they do not overload or overreach when working at height; work must be completed from within the boundaries set by handrails around work platforms or, if on steps, the centre of gravity of the particular item of equipment. 
· Any person working at height must review and operate the safe system of work provided by the method statement (RAMS) for the task. The employee will have been briefed and sign off the RAMS to confirm acceptance.
[bookmark: _Toc146025199]Lifting & Slinging

In conjunction with any contractor undertaking lifting operations, Vital Energi will develop and communicate a Work at Height Plan, including appropriate arrangements for rescue in the event of an emergency. 

The following are all requirements in the law that must be considered when developing a lifting plan and undertaking work at height:

· Take account of weather and workplace conditions that could compromise worker safety or impact lifting operations
· Ground suitability
· Lifting equipment suitability and test certs (crane, chains, etc.)
· Location of lift, - pick up and deposit areas clearly identified (including slewing radius)
· Check that the place where work at height is to be undertaken is safe 
· Ensure each place where people will work at height is checked every time, before use and following any significant stoppage of significant change
· Stop materials or objects from falling or, if it is not reasonably practicable to do, take suitable and sufficient measures to make sure no one can be injured, e.g., use exclusion zones to keep people away 
· Ensure scaffold has toe boards and meshes on it to stop materials and tools from falling
· Store materials and objects safely so they won’t cause injury if they are disturbed or collapse
· Plan for emergencies and rescue, e.g., agree on a set procedure for evacuation.
[bookmark: _Toc23240325][bookmark: _Toc146025200]Plant and Equipment
[bookmark: _Toc23240326][bookmark: _Toc146025201]PUWER.

Contractors must provide the Vital Energi Project Team with a list of all plant on site. It is the responsibility of the Vital Energi Project Manager to ensure, in conjunction with the Vital Energi Regional SHEQ Manager, that a complete list is compiled and maintained detailing all work equipment onsite. A schedule of required inspections and certifications will be identified from this list. The Project Manager’s responsibility is to ensure that the site supervisors are aware of the inspection requirements under PUWER and that the relevant inspections are completed at the appropriate time.

Consideration for PUWER requirements must be given for all hired equipment used on site. This will be supported by calibration/test certification and training certification. Full certification must be available and be reviewed by a competent person before that equipment can be used on site.
[bookmark: _Toc23240327][bookmark: _Toc146025202]LOLER

All Contractors must comply with LOLER requirements, including a LOLER register and certification. All lifting equipment will be inspected and tested as required before being used. The Project Manager will nominate a responsible person to check the certificate and data provided.
[bookmark: _Toc23240328][bookmark: _Toc146025203]Fire Extinguishers

Fire extinguisher supply and service is the responsibility of the Vital Energi Fire Warden; in addition, they will nominate a responsible person to check and inspect this equipment.
[bookmark: _Toc23240329][bookmark: _Toc146025204]Safety Harnesses and Lanyards

Safety harnesses and lanyards will be inspected before issue and worn at all times whilst working at height operations when there is a risk of a fall through an unprotected leading edge. All operatives are responsible for checking their harness and lanyard for defects at the beginning of any working shift, after break times. There is a requirement for harnesses and lanyards to have a documented inspection every three months and recorded on the Vital Energi fall arrest equipment inspection form. All are working at height operations will be supported by the relevant rescue plan. 
[bookmark: _Toc23240330][bookmark: _Toc146025205]Electrical Equipment/Electrical Works

It is to be inspected and maintained in compliance with the Electricity at Work Regulations. The Project Manager will nominate a responsible person to check and record the inspection and labelling of electrical equipment. 

All Electrical Contractors must be approved and registered with the NICEIC. 

Live working must not be undertaken without written permission. Vital Energi must submit a written request to the Client to work on the electrical system, which has to be approved by an Authorised Person who will control the work under the issue of a “Certificate for Live Working”.

No electrical connection may be made to the electrical supply, including fire detection systems, without first being approved by one of the Client’s Electrical Authorised Persons or the Client’s Fire Safety Advisor regarding fire alarms.

No existing electrical circuit is to be isolated without prior approval by one of the Electrical Authorised Persons. Vital Energi must submit a written request for the isolation with a minimum notice of ten working days, emergencies excluded.

No electrical circuit may be taken into commission unless the necessary test certificate and associated electrical test results sheet(s) have first been provided and approved by one of the Client’s Electrical Authorised Persons, all in accordance with BS7671 2018, current edition, including all amendments. A Minor Works Certificate will be accepted where no circuits have been altered with the addition of electrical accessories (e.g., 13A socket outlets, etc.). A full Completion and Inspection Certificate will be required for all other work.
[bookmark: _Toc23240337][bookmark: _Toc146025206]Control of Substances Hazardous to Health (COSHH)

All chemicals or other hazardous substances will not be used on-site without a specific safe system of work produced following a COSHH assessment detailing the hazards and precautions required to ensure the user’s safety. These documents to be updated and kept up to date within the site COSHH register.

This also applies to using substances such as lubricants, cleaning materials, aerosols and any imported materials and materials already in offices. All hazardous substances and chemicals should be used, stored and disposed of in compliance with the assessment and Material Safety Data Sheet (MSDS), which may include all hazardous material being kept within a locked storage area or cupboard and access to these materials restricted to those who have viewed and understood the COSHH Assessment for the particular material.

Vital Energi Project Manager will ensure that relevant personnel are briefed on COSHH Assessments. All clearly understand and comply with these briefings, with records of the briefings being maintained within the site files.

All subcontractors (where required) shall provide Vital Energi with a set of COSHH Assessments and supporting MSDS covering all hazardous material contained within their work activities’. 
[bookmark: _Toc23240338][bookmark: _Toc146025207]Health & Welfare Requirements for Contractor’s Staff
[bookmark: _Toc23240339][bookmark: _Toc146025208]Health Screening

Health surveillance is needed to protect workers at an increased risk of identified work-related ill health. Accordingly, the Client requires all contractors attending the site to ensure that their employees have adequate access to health screening and are healthy and fit for the task being undertaken. All contractors attending the site must therefore furnish at induction an in-date (max three years), Constructing Better Health “Fit for Work” medical certificate before commencing work.
[bookmark: _Toc23240340][bookmark: _Toc146025209]Drug & Alcohol Testing

To ensure that the use of drugs or alcohol by any employee (direct or non‐direct) does not impair the safe and efficient running of the business or put at risk the health, safety and wellbeing of employees, customers, suppliers or members of the public both Random and For Cause Drug and Alcohol testing will take place. 

For Cause Testing ‐ When it is suspected that an employee is in contravention of Vital Energi’s Drug & Alcohol Policy or when it is suspected that an employee is impaired due to the use of drugs or alcohol, testing may be used as part of an assessment process. If an employee is suspected of being under the influence of alcohol and or drugs, contact the HR team and seek their advice.  The HR Team will then manage the process; under no circumstances should Managers arrange a test themselves.

Post‐Accident/Incident Testing ‐ As part of an accident/incident investigation, testing may be carried out on those employees involved, when possible, to determine whether drugs or alcohol may have been a contributory factor.

Random Unannounced Testing ‐ Employees will be randomly selected and tested at Vital Energi’s Sites and/or premises throughout the year. This process is regardless of the employee’s job function.
[bookmark: _Toc23240341][bookmark: _Toc146025210]Project Responsibilities

The actions identified in sections 5.0, 6.0 and 7.0 will be allocated to the following roles:

	What needs to be done
	Person Responsible

	The day-to-day management of the site works – reviewing potential safety and environmental hazards.

Relevant specific items that require managing at this stage

1. Site Welfare Setting Up

2. Security Hut to be established

3. Enabling works (Gas diversions / pipework diversions)

4. All site construction works


	Jimmy Noon






J Noon / M Worrall / D Raley



[bookmark: _Toc23240342][bookmark: _Toc146025211]Monitoring the CDM Construction Phase Plan
[bookmark: _Toc535574429][bookmark: _Toc23240343][bookmark: _Toc146025212][bookmark: _Hlk509374194]Vital Energi UK monitoring arrangements

The Project Team will implement the Control of Auditing procedure (VE-SOP-0018). As a minimum, the following monitoring will be implemented:

· Hazard observation reports via the “SHE Assure Online Reporting Platform.” 
· Site Safety Set-Up Audit – conducted in the first week
· SHEQ inspections – conducted weekly by Project Team
· SHEQ inspections – conducted monthly by Contract / Operation Managers
· SHEQ management system inspection – conducted in the first three months
· SHEQ targeted audits – as per Company Action Plan
· Senior management safety tours – as per Company Action Plan

All copies of Vital Energi monitoring systems will be discussed and issued to the Client.
[bookmark: _Toc535574430][bookmark: _Toc23240344][bookmark: _Toc146025213]SHEQ Audit programme

The SHEQ Team, in conjunction with the project team - will conduct the SHEQ audits Once per month, Environmental every Quarter and Quality Audits 6 monthly as per the following programme:

	The process to be audited
	Date audit will be conducted

	Health and Safety
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct

	Simon Wesolowski
	
	
	
	
	
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	2024 / 2025
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Environmental/Energy
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct

	Tom Denton
	
	
	
	
	
	
	
	Yes
	
	
	Yes
	

	2024/2025
	
	Yes
	
	
	Yes
	
	
	Yes
	
	
	Yes
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Quality
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct

	James Gallacher
	
	
	
	
	
	
	
	Yes
	
	
	
	

	2024/2025
	
	Yes
	
	
	
	
	
	Yes
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc535574431][bookmark: _Toc23240345]

[bookmark: _Toc146025214]Other monitoring arrangements

The following monitoring arrangements have been identified as part of the Vital Energy CDM Construction Phase Plan:
· Regular progress meetings with all site contractors and key stakeholders
· Monthly audits focused on key aspects of the project
· Weekly project manager site inspection reports
· Monthly director site inspection report
· Monthly Client/ Vital Energi meetings


[bookmark: _Toc23240346][bookmark: _Toc146025215]Communication of the CDM Construction Phase Plan

The following persons have been appointed to carry out the responsibilities outlined in Section 9.0. 

PLEASE NOTE: by signing this document, the appointee confirms that the project leader, or designate, has briefed them on the duties of their appointment and that they accept the work.

	Person (name)
	Project Role
	Signature
	Date 

	Simon Jones
	Regional Manager
	
	

	Mike Worrall
	Operations Manager
	
	

	David Raley
	Senior Construction Manager
	
	

	Jimmy Noon
	Site Manager (Construction)
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc146025216]Health and Safety File

Vital Energi recognises its duties and obligations under the Construction (Design and Management) Regulations 2015 and will comply with all reasonable requests from the Principal Designer for information.

The control and issue of information will be planned and, where possible, will be passed to the Principal Designer at the earliest opportunity. It should not be left until the completion of the project. Information passed onto the Principal Designer] may be recorded on the Monthly Progress meeting with the Client.

[bookmark: _Appendix_H_–][bookmark: _Appendix_I_–]	
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