Construction Method Statement
Pontardawe RFC

1 Introduction

The aim of the Construction Method Statement (CMS) is to set out the responsibilities with regards to compliance with Condition 3 of planning permission Ref. P2023/0312 and to implement any mitigation measures.

This CMS document forms a framework within which the measures will be implemented throughout the project. This framework provides project specific management measures and is a dynamic document which should be reviewed if activities or conditions onsite change that may influence management measures.

This document has been developed to avoid, minimise, and mitigate against any construction effects on highway and pedestrian safety and on the environment and surrounding community. It should be considered a living document with reviews being undertaken at set intervals and new information added as appropriate.

For the purposes of this document, the working area is defined as any area where there will be a requirement for temporary or permanent works to facilitate the construction of the development. This includes areas required for access, temporary construction, and temporary storage areas.

The CMS outlines the contractor’s approach to management throughout the construction phases with the primary aim of reducing any adverse impacts from construction on local sensitive receptors and highway safety.

Planning Constraint:

Condition 3 of planning permission Ref. P2023/0312 provides the following:

No development shall commence, including any works of demolition, until a Construction Method Statement has been submitted to and approved in writing by the Local Planning Authority. The approved statement shall be adhered to throughout the construction period. The statement shall provide for: 

a) the parking of vehicles of site operatives and visitors; 
b) loading and unloading of plant and materials; 
c) storage of plant and materials used in constructing the development; 
d) the erection and maintenance of security hoarding including decorative displays and facilities for public viewing, where appropriate; 
e) wheel washing facilities;
 f) measures to control the emission of dust and dirt during demolition and construction; and 
g) a scheme for recycling/disposing of waste resulting from demolition and construction works. 
h) hours of working on site, including specified hours for deliveries; details of restrictions to be applied during construction works (including timing, duration and frequency of works) to prevent noise or nuisance amenity issues to surrounding properties.

Reason: 
In the interest of highway and pedestrian safety, the environment, and the amenity of residents, and to ensure accordance with Policies BE1 and TR2 of the adopted Neath Port Talbot Local Development Plan.

2. Proposed Site Set Up

The attached proposed site set up plan makes provision for the following requirements of condition 3 of planning permission Ref. P2023/0312:

a) the parking of vehicles of site operatives and visitors; 
b) loading and unloading of plant and materials; 
c) storage of plant and materials used in constructing the development; 
d) the erection and maintenance of security hoarding. 

Please note that the existing timber fencing to the highway will be retained and there will be no provision for decorative displays or facilities for public viewing. 

2.1 General Compound Location & Layout

The compound will be conveniently located to the roadside of the clubhouse predominantly in an area previously occupied by a children’s playground which will be removed. There is an existing secondary access and driveway in this location.

The layout, therefore includes parking for site operatives and visitors, loading unloading and storage of plant and materials and waste facilities.

The compound is located as far as practicable away from the nearest residential properties at Riverside Court.

a) Site Parking

The Proposed Site Set Up Plan includes a suitable area within the site compound for the parking of vehicles for site operatives and visitors.

Access is indicated via the existing car park and the existing hardcore surfaced drive area will be used to keep vehicular traffic contained within the site wherever possible and the use of public highway and the existing club car park will be kept to a minimum where practicable.

All construction traffic is to be banked and guided as required on and off site.

This will ease congestion along the Ynysderw Road and disruption to customers and assist in the passage of delivery vehicles to and from the site.

b) & c) Loading, Unloading of Plant and Materials 

Access and egress for deliveries, loading and unloading is indicated via the existing car park. All plant and materials will be unloaded and loaded within the site compound boundary to minimise congestion.

There shall be no deliveries in excess of 3.5 tonnes shall access or leave the site via any route during the hours of 8am to 9.30am and 2.30pm to 4pm during school term times.

No plant movement will be allowed outside the site boundary unless prior arrangements are in place with the local authority.

The main plant expected on site will be an excavator for ground works at the start of the project.

Site entrances will be maintained and kept clean and clear and all delivery and construction traffic is to be banked and guided as required on and off site. 


c) Storage of Plant and Materials

All materials and plant will be stored within the compound in the “Storage Area” indicated on the Proposed Site Set Up Plan.

d) Security Hoarding

The site will be secured by a mix of existing solid close boarded fencing to the highway boundary and perimeter herras fencing to the internal clubhouse grounds as indicated on the Proposed Site Set Up Plan. 

3. Environmental Management

This sections makes provision for the following requirements of condition 3 of planning permission Ref. P2023/0312:

e) wheel washing facilities;
 f) measures to control the emission of dust and dirt during demolition and construction; and 
g) a scheme for recycling/disposing of waste resulting from demolition and construction works. 
h) hours of working on site, including specified hours for deliveries; details of restrictions to be applied during construction works (including timing, duration and frequency of works) to prevent noise or nuisance amenity issues to surrounding properties.

e) Wheel Washing Facilities

Vehicles entering and leaving the site will utilise the existing car park.

It is not anticipated that any significant debris will be taken off site as a result of vehicles utilising these areas, however, a banksmen will be on duty where loading or unloading of vehicles takes place and a wheel washing facility in the form of jet washer will be used at the site entrance/exit, as required.

f) Control of Dust and Dirt

Mechanical disturbance of granular material exposed to air and general site cutting activities of blockwork/brick creates atmospheric dust, the potential sources of these dust emissions are outlined below: 

• On site groundwork operations, site levelling, cut and fill etc.
• Vehicle movements to/from and on site during dry periods,
• Wind blowing across the site during dry periods,
• Cutting and grinding works,
• Accidental spillage and loss of load from vehicles carrying loose material.

Appropriate preventative measures to control dust and dirt emissions can significantly reduce the potential for dust generation. Implementation of the following methods will help to minimise risk.:

Construction Traffic

• All construction traffic will follow specifically designated routes
• All vehicles carrying loose material will be covered.
• As indicated above wash facility at the site entrance is to be used for vehicles leaving the site holding area.
• Road edges and pathways will be swept by hand and damped down as
necessary
• This will be the main reactive measures to combat the dust and mud spread.
• We will also check all vehicles for loose debris/mud etc when they are due to
leave site and use the highways.

Dust Suppression

• Any stockpiles of materials will be sheeted and the site will be damped down during dry conditions if necessary. Deliveries of significantly dusty materials to be sheeted or sprayed to reduce dust potential and delivered to the holding area,
• All cutting and grinding operations to conducted in ways to reduce risk of dust
migration,
• When carrying out wet cutting techniques/dust suppression methodologies will
be deployed.

Monitoring

• Ongoing monitoring to be undertaken by site personnel on regular basis, both
on and off site to ensure no migration of dust,

• Regular reviews of any further mitigation measures necessary during build
programme.

g) Waste Management

The project will comply with the current and applicable waste regulations.

The existing lean-to structure on site will be reused and the main waste arising from demolition will be from groundworks to form the foundations of the extensions comprising mainly hardcore from made up ground. 

All waste will be disposed of using an authorised person (waste collection authority, Registered waste carrier, registered waste haulier, holder of an Environmental Permit).

Wherever possible, different types of construction waste will be segregated as they are produced to allow for correct disposal. Each type will be stored separately and securely to prevent pollution and cross-contamination and each waste container will be clearly labelled.

To ensure maximum potential for reducing waste to landfill, and encouraging reuse and recycling, waste will be segregated. Separate skips will be made available, when space is available, for all types of waste.

Each skip will be clearly labelled, and site personnel will be informed of procedures within the induction.

Regular monitoring will be undertaken to ensure correct procedures are followed at all times. The skips will be emptied at regular intervals to prevent overfilling. 

h) Site operational hours

All works will be undertaken in strict accordance with the following hours:

8:00am to 6:00pm Monday to Friday
8:00am to 1:00pm Saturdays
No works are permitted on Sundays or Statutory (Bank) Holidays

In order to maintain these working hours, contractor(s) will require a period of 30 minutes before and at the end of the working shift only to start up and or close down the works activities.

No excessive noisy activities will be undertaken within these 30-minute periods and will only be used for packing away equipment and cleaning.

During the construction period it may be necessary in exceptional circumstances to work outside the prescribed working hours. 

Should this occur, the hours and duration of these works will be subject to consultation with Neath Port Talbot County Borough Council.
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