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1-Scope of Proposed Works
The project involves the following:

Demolition and removal of the existing school buildings including preparatory site work.
Design and construction of a new residential houses and apartments associated landscape works.

and infrastructure.

New mechanical, electrical and specialist services installations.

New access road off York Place.
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This site Construction Environmental Management Plan (CEMP) is a publicly facing document that
has been developed to work in conjunction with Hales CEMP to avoid, minimise or mitigate the
effect of the construction activities on the environment and the surrounding community. This site
CEMP provides a site-specific management framework for the planning and implementation of
construction activities in accordance with environmental commitments identified by the project
managers. It is part of a much broader company-wide Environmental Management System (EMS)
and references the EMS wherever possible to avoid duplication and the risk of conflicting
information.

It is essential that mitigation measures described in legislation or documents such as Environmental
Impact Statements are acted upon to ensure environmental protection and to address the needs
and expectations of interested parties. The CEMP is available as part of the company Environmental
Management System and sets out the generic requirements of a CEMP in more detail.

Construction Project staff are required to comply with the environmental controls set out in the EMS
and as laid out in this site-specific document.

2-Issue and Revision

An electronic version of this CEMP is issued by the Project Manager and stored on Live Project, DATA
Hale, Health & Safety for staff with access to computers. Hard copies will be made available to site
staff without access to computers and included in the site induction. It will be re-issued following
any changes made as a result of legislative, procedural, or contractual amendments or updates.

Client

Linc Cymru Housing Association

Mechanical and Electrical Engineer

SD Solutions

Architect

Roberts Limbrick Architects

Engineers

SD Solutions,

Landscape Architects

Austin Smith Lord

Project Manager / Cost Consultant

Blake Morgan

Planning Consultant

KEW Planning

Principal Designer (up to RIBA Stage 4a)

Rhomco Consulting Limited

Principal Designer (RIBA Stage 4b onwards)

Principal Contractor,

Contracts Manager & Project Lead

Mal Thomas-07966088281
Mal.thomas@haleconstruction.co.uk

Site Manager

Mael Spencer-07943887546
Mael.spencer@haleconstruction.co.uk

Health & Safety and Environmental Manager

Mike Whelan 07538 432098
Michael.whelan@haleconstruction.co.uk

Quality Control Manager

Louise Langdon-
Louise.langdon@haleconstruction.co.uk

Project Quantity Surveyor

Darren Best-
Darren.best@haleconstruction.co.uk

Temporary works -coordinator

Mike Whelan 07538 432098
Michael.whelan@haleconstruction.co.uk
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3-Duty Holders

Environmental Duty Holder

Name(s) MP Whelan

Deputy Name(s) | M Thomas

Contact Number | 07538432098

Area of Designated Responsibility

Monitoring the appointment and effectiveness of nominated fuelling representatives and emergency
response teams.

Monitoring construction works including the sub-contractors for compliance against Environmental Risk
Assessment and Method Statement control measures.

Co-ordination of all environmental documentation.

Monitoring environmental training, consultation, and implementation of sub-contractor procedures.
Attending site HSE committee meetings

Monitoring of all sites environmental incidents and ensuring they are reported and investigated.
Undertaking weekly inspections and ensuring the production of the Weekly Inspection Report.
Accompanying HSE Managers & NRW inspections.

Advising Project Manager qq the implementation of environmental management system.

Designated Signature: Mk_) \ \N N
- A N—a1) N \Y}
Deputy(s) Signature(s):

COSHH Co-ordinator

Name(s) MP Whelan

Deputy Name(s) | M Thomas

Contact Number | 07538432098

Area of Designated Responsibility

Familiarising themselves with relevant Company COSH procedures contained within the BMS.
Identifying opportunities for reducing risk through substitution, replacement, or protection

Identifying materials and processes that require COSHH Assessments, including imported materials and
materials already in offices.

Obtaining correct COSHH Assessments including correct activities

Maintaining COSHH File

Ensuring that relevant personnel are briefed on COSHH Assessments and that these briefings are clearly
understood and complied with by all, with records of the briefings being maintained within the site files.
Arranging face fit testing for personnel requiring to use/wear RPE.

Requesting COSHH Assessments from sub-contractors (where required) and review for adequacy.

Designated Signature: W M\w

Deputy(s) Signature(s):
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4-Environmental Goals for the Project

Goal

No long-term damage to the environment

No legal prosecutions

Pollution Prevention

To actively involve our employees and the supply chain in developing and sustaining a positive
environmental culture which promotes a working environment where everyone makes environmental
protection personal and helps to create a Zero Harm culture through understanding their impact on the
environment, by stopping work and seeking guidance if they are involved in an activity which they
believe could adversely affect the environment

To conduct our operations in an environmentally and socially responsible manner to achieve
environmentally sustainable solutions

5-Regular Liaison between Parties on Site

Environmental specific channels of communication are detailed below: -

Any health and safety issues which may affect this plan will require regular communication from all
involved parties. It will be encouraged for all sub-contractors to put forward their Health & Safety
issues, particularly observed or encountered unsafe acts or conditions to management. If the
subcontractor has the authority to undertake the required remedial action, they may do so and
review with management. If the action required is outside the sub-contractor’s authority the
management is to be made aware immediately.

Health & Safety will a key subject topic for discussion within all formal meetings between the project
teams.

Results of design changes / proposals or matters arising on site that could have implications on
Health & Safety are to be tabled for discussions at the formal meetings to decide if relevant for
notification to the Principal Designer and / or Designer. Any changes in the design will be
accompanied by a risk assessment, if necessary, which will be made available to the Principal
Designer. The Project Manager/Site Manager will co-ordinate all design issues between the client,
the designer(s) and the principal designer and will be the single point of contact throughout the
project for receiving design information and for passing this information to site personnel and,
where applicable to Hale Construction Ltd sub-contractors.

The Project Manager will be responsible for filtering any design changes to site staff and for
communicating them to the client, suppliers, and sub-contractors, as appropriate. All design updates
or changes shall be reviewed and accepted by The Client prior to implication. Such changes shall be
issued by way of a document control system. Any design issues or questions will be highlighted in
forums such as internal meetings, progress meetings and design review meetings.

Interested Party Communication Details Contact Number
NRW They may visit periodically 03000653000
Hale HSE Manager Site visit on a regular basis 07538432098
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6-Environmental Assessments

Environmental assessments carried out as part of the planning process and prior to the construction
activity may still be relevant to the construction phase. Actions may have been taken to mitigate any
adverse effects that must be taken into consideration, such as tree orders requiring signage and
protected areas or finding hazardous soil that must not be re-used by accident.

The following table lists the assessments applicable to this construction project, a summary of the
outcome and any action that must be taken during the construction phase.

Emergency response plans

Site Waste Management Plan

Ecological Management Plan

Tree Protection Plan

Construction Noise and Vibration Management Plan
Construction Traffic Management Plan

7-Training, Awareness & Competence

Site staff shall be competent to perform tasks that have the potential to cause a significant
environmental impact. Competence is defined in terms of appropriate education, training, and
experience. Project specific training is required. Method Statement briefings will be given before
personnel carry out key activities for the first time. The environmental sustainability awareness and
training specifically required on this site is detailed in Table 3:

Role Environmental Aspects of Training

All new starters Hales Company Induction

All site staff Site-specific induction

All site staff Toolbox Talks: Tree Protection Orders

All site staff Environmental posters and site notices

All site staff Briefings on key environmental aspects for the project as follows:
Known complaints relating to the site

All site staff Environmental aspects of Method Statements and Risk
Assessments

All site staff Environmental alerts

Project Manager Briefing on the CEMP

Construction Manager Briefing on the CEMP

Designer Review of the CEMP

Environmental Manager Review of the CEMP

Sub-contractor Supervisors Briefing on the CEMP

8-Project Description

The project involves the following:

Demolition and removal of the existing school buildings including preparatory site work.

Design and construction of a new residential houses and apartments associated landscape works
and infrastructure, new mechanical, electrical and specialist services installations.

New access road off York Place.

Site Location and set up,
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Proposed site

Linc Cymru — Devonshire Place, Port Talbot — Former Dyffryn Comprehensive School

Existing Site Plan — CDM Comments Annotated Plans

-!-IDMCG

P.1048 — rrHANNT

Linc Cymru — Devonshire Place, Port Talbot — Former Dyffryn Comprehensive School oMCcCOC
Proposed Site Plan — CDM Comments Annotated Plans ‘-'

BROAD STREET
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9-General Activities-Scheme Details

9-

Scheme Aspect

Scheme Detail

Groundworks/Contamination

Demolition and Asbestos Removal, (Contractor to carry out
prior to Hale taking ownership)

Site enabling works,

Site set up,

Location of services

Foundations

Substructure

Superstructure

Landscaping

Groundworkers to be made aware of the demolition and
asbestos removal prior to starting on site, during site induction
all operatives will be informed of areas of work and the
reporting procedures if any contaminates are found, Signage
will be erected in areas of contamination and use licensed
asbestos removal contractors to remove asbestos-containing
materials or any other contaminants, PPE will be worn by all
operatives and particularly Gloves for groundworks,

All operatives will cease work and report any contamination to
the Site Manager and the area will be closed off until it safe to
resume work,

Training and information will be carried out and full plan
including drawing will be located on all notice boards showing
areas,

Site establishment

Protection of existing ecological features if any

Plant and equipment

LOLER and Plant Register to be completed

Service Installation

Electric, BT cable and water

Tree Protective Measures

Segregation/Notices

Japanese Knotweed

Japanese Knotweed removal.

Earth works

Foundations, Service trenches

Superstructure construction

Building, site access roads and pathways

Retaining walls materials

Not applicable

Drainage systems

SUDS

Building Type Timber Frame Offsite Manufacture
Service connections Electric, BT cable and water
Schemes Considerate Constructors Scheme

Site Code of Practice:

1. Enhancing the Appearance
Respecting the Community
Protecting the Environment
Securing Everyone’s Safety
Caring for the Workforce

ke wnN
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10-Site key point,

Key Point

Mitigation Measures

Site Access

New access road off York Place will be introduced once the Demolition has been
completed, hales will install rigid lockable gates with clear signage erected and a designated
gateman will direct/monitor all site traffic from entering/leaving site,

A suitable wheel wash facility will be installed. Designated times of deliveries will be put in
place so it will not coincide with the dropping off and picking up times of the local school
namely Ysgol lau Canolog,

Entrance gates will be closed at all times to prevent intrusion from the public hales have a
duty from the nature and type of the construction work; how heavily populated is the area;
who will need to visit the site during the work, whether the site may attract children.

There will be no reversing on York Place a lay down area will be installed on site for
offloading which will be managed by a designated Traffic Marshal,

There will be no oversailing of any plant or cranes over the boundary of the site,

CCTV will be in place around the perimeter of the site and the main entrance gates, Records
will be kept on all vehicles and site visitors who enter the site,

We will store materials within the site perimeter, in secure compound and away from the
perimeter fencing.

The area will be well lit to discourage unauthorised entry; pallets will be stored on level
ground, no more than three high. we will store materials such as roofing sheets and
plywood horizontally to make sure they are firmly secured to prevent them being blown
away, especially when they are stored at height; vertical stacks of materials and materials
stacked against walls etc, need to be propped or secured to prevent them toppling.
Purpose-built storage frames will be appropriate.

Tree
Protection

A Tree Constraints Plan is to be put in place also a root protection area will be erected
prior to any enabling or construction work taking place at distances specified within the
Tree Protection Plan

Have appropriate all-weather warning signs clearly affixed e.g. ‘CAUTION -
PROTECTED TREE

Will Remain in place until completion of the construction phase, Removal only to take
place following the approval of the Tree Officer.

Once erected, the area within the barriers — the Construction Exclusion Zone will be
enforced marked it must be regarded as sacrosanct and not removed,

or altered without the prior recommendation of an arboriculturist and approval of the
LPA / Local Authority Tree Officer.
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(TOWN & COUNTRY PLANNING ACT 1880)

TREES ENCLOSED BY THIS FENCE ARE PROTECTED BY PLANNING CONDITIONS AND ARE SUBJECTS OF A
ATREE PRESERVATION ORDER

CONTRAVENTION OF TREE PRESERVATION ORDERS MAY LEAD TO CRIMINAL PROSECUTION

THE FOLLOWING MUST BE OBSERVED BY ALL PERSONS:-

+ THE PROTECTIVE FENCING MUST NOT BE REMOVED

+ NO PERSON SHALL ENTER THE PROTECTED AREA

+ NO MACHINE OR PLANT SHALL ENTER THE PROTECTED AREA
+ NO MATERIALS SHALL BE STORED IN THE PROTECTED AREA
+ NO SPOIL SHALL BE DEPOSITED IN THE PROTECTED AREA

+ NO EXCAVATION SHALL OCCUR IN THE PROTECTED AREA

I
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ANY INCURSION INTO THE PROTECTED AREA MUST BE
WITH THE WRITTEN PERMISSON OF THE LOCAL PLANNING AUTHORITY

KEEP OUT!

Asbestos Asbestos Demolition Survey Reports have been prepared for the site which has identified
asbestos containing materials. Refer to the PClI Tracker for further information.

Hales will note that hidden asbestos containing materials may still be present which could
be identified/exposed during the works. This information will be relayed to all operatives
during their induction,

The contractor must ensure that all work relating to Asbestos Containing Materials are
undertaken fully in accordance with the Control of Asbestos Regulations 2012 and HSE’s
recommendations and guidance, using licensed contractors, and in accordance with the
HSE good working practice.

Any asbestos based material or any other deleterious material exposed during the works
will be reported immediately to the Site Manager for further instruction,

The area will be segregated until a competent person who will identify and install
measures to contain and remove safely,

Ecological Ecological Reports carried out by Pure Ecology and the findings were that there were
Assessment several inactive/ old bird nests in a few of the buildings, but the Site does not support any
important breeding bird habitats, and there was no evidence of priority species such as
house sparrow or swallow at the Site. The Site is unsuitable for ground dwelling species
such as reptiles, amphibians, and hedgehog because there is insufficient vegetation
cover, The demolition contractor will need to put in stringent measures while demolition
is taking place,

Noise and The following recommended hours of work for construction sites

Vibration, Construction works other than piling should be carried out between 8am and 5pm,
Monday to Friday and 8am and 1pm on Saturday.

Prior approval is required for any construction taking place outside permitted times and
on Sunday and bank holidays.

Control of Noise Regulations 2005

10
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Current Noise Action Levels and Limits of an
8hr period (daily or weekly) in dB(A)*

Lower Upper Legal Limit
Exposure Exposure
Actionvalues  ActionValues

NIHL = Noise-induced hearing loss dB(A) ='A’ weighted average noise level reading in decibel

The lower exposure action value is a daily or weekly average noise exposure level of 80
decibels (dB(A)), at which the employer has to provide information and training and make
hearing protection available.

The upper exposure action value is set at a daily or weekly average noise exposure

of 85dB(A), above which the employer is required to take reasonably practicable
measures to reduce noise exposure, such as engineering controls or other technical
measures. The use of hearing protection is also mandatory if the noise cannot be
controlled by these measures, or while these measures are being planned or carried out.

Finally, there is an exposure limit value of 87dB(A), above which no worker can be
exposed (taking hearing protection into account)

The following noise management policies and procedures will be implemented to ensure
that the project can be carried without cause complaint or lose of harmony to the local
community:

All plant and equipment will be regularly maintained to ensure that no item will produce
excessive noise.

If noise or vibration levels are cause of concern or if there are complaints, the
Environmental Manager will carry out a site investigation —an improvement plan will be
put into place and discussed with the site team.

Traffic movements from waste collection vehicles will take place during operational hours
and these will take into consideration the neighbourhood requests for quiet periods.

11
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Why use a noise meter?

Noise pollution is one of the most influential
environmental poliution Higher noise can even
cause serious damage to human eardrums.

Decibel
it=s) Silence
152048 A0
Whispers in the ear
Normal conversation

Noisy
| TO-3008 ~ Very noisy
TR ouroce tohesrns |

Plant maintenance operations should be undertaken as far away from noise-sensitive
receptors as possible.

The use of barriers to absorb and/or deflect noise away from noise sensitive areas will be
employed where required and reasonably practicable.

All plant used on site, paying particular attention to the integrity of silencers and acoustic
enclosures will be maintained in good and efficient working order and operated such that
noise emissions are minimised as far as reasonably practicable.

Limit the use of particularly noise plant, i.e., do not use particularly noisy plant early in
the morning.

Limit the number of plant items in use at any one time.

Machines in intermittent use should be shut down or throttled down to a minimum
during periods between work.

A speed limit of 10 mph will be in place at the site.

When replacing older plant, ensure that the quietest plant available is considered
wherever possible; any deliveries/spoil removal vehicles should be programmed to arrive
and depart during daytime hours only.

Site staff will be made aware that they are working in the immediate vicinity of a sensitive
receptors and avoid all unnecessary noise due to misuse of tools and equipment, and
unnecessary shouting.

Care should be taken when loading vehicles to minimise disturbance to local residents.
Vehicles should be prohibited from waiting within the site with their engines running.
Report any defective equipment/plant as soon as possible so that corrective maintenance
can be taken.

Liaison with neighbours and other interested parties to ensure that works to not cause
excessive disruption.

Any plant found to be requiring interim maintenance should be identified by the operator
and repairs undertaken by a qualified engineer as soon as possible.

Regular and effective maintenance of plant can play an important part in keeping noise
levels under control.

Noise Reduction of Stationary Plant and Tools Possible noise reduction measures for
compressors or generators are as follows:

Use of electric powered compressors as opposed to diesel or petrol.

Sound reduced compressor or generator can be used to supply several pieces of plant.
Use of centralized generator system.

12
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Efficient sound reduction equipment should be fitted to engines.

Metal casings should be acoustically dampened.

Manufacturers’ enclosure panels should be kept closed.

Erection of an acoustic screen between the compressor or generator and noise,
Enclosure of compressor or generator in a ventilated acoustic enclosure. Below

.J'_Ll

gsff
CERERATis

Possible Noise reduction measures for tools are as follows:

1-Use of hydraulic or electric tools where possible.

2-Use of alternative quieter equipment for concrete breaking/cutting.

3-Fitting suitably designed sound reduction equipment to reduce noise without
impairing efficiency.

4-Use of damped tool piece or saw blade.

5-Enclose above is a suitably designed portable or fixed acoustic enclosure with suitable

ventilation (with due regard to the health and safety of operatives).

Newer heavy-duty diesel generators are designed to emit low noise and vibration.

Some units are up to 15 dB (A) quieter than older diesel-powered generators and quieter

than most gasoline sets. The units are totally enclosed and damped, including cooling,

exhaust, and intake system.

The following list and respective A-weighted sound pressure levels (Laeq 10m dB) have

been taken from the British Standard 5228 Part 1 — “Code of practice for noise and

vibration control on construction sites”. This list does not intend to be exhaustive, and

plant and equipment onsite might be subject to change.

Equipment Equipment size | A-weighted sound
pressure level, LAeq,
dB at 10m

Telescopic handler 17 m boom 71 dB(A)

Mobile crane 100t 71 dB(A)

Site dumper 7 ton 76 dB(A)

360 excavators tracked/wheeled 24 Ton 75 dB(A)

13
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Generator (running) 6.5 KVA 64 dB(A)
Lifting platform 8 ton 67 dB(A)
Excavator 21 Ton 71 dB(A)
Road Sweeper (dust suppression) 70 kW 76 dB(A)
Compressor 4 m3/min 72 dB(A)
Truck Mixer for concreting ops 5m3 72 dB(A)
Subcontractors will provide a list of equipment and plant that will be onsite. Sound
pressure levels for this equipment will be taken into consideration so that no negative
impact is extended to neighbours or other interested parties.
The Environmental Manager will carry out frequent environmental audits to the site. In
the course of this audits, noise and vibration and dust control are items that will be
audited and discussed with the site team. Should it be necessary, an improvement plan
will be put in place to ensure no complaints are raised by interested parties.
Dust Haul roads to be constructed in the early stages of the project — this will ensure that the
management | vehicles will not generate excessive dust on access and egress.
controls to be | Road Sweeping to be carried out to ensure the site’s appearance and external accesses
implement are in good condition.
onsite
include, All waste lorries to be netted when leaving site to minimise dust and prevent any material

from accidently dropping from the load.

Provision for wheel wash area so that lorries can be jetted down when leaving the site.
This will depend on our ability to ensure a suitable area is available for this setup. System
must have rumble grids to dislodge accumulated dust and mud prior to leaving site.
Installation of solid screens or barriers around dust generating activities. These will be at
least as high as any stockpiles onsite.

All equipment (for cutting, griding or sawing) to be fitted with suitable dust suppression
techniques such as water sprays or local extraction.

14
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Record all dust and air quality complaints, identify cause(s), take appropriate measures to
reduce emissions in a timely manner, and record the measures taken.

Make the complaints log available to the LA upon request.

Record any exceptional incidents that cause dust and/or air emissions, either on- or off-
site, and the action taken to resolve the situation in the logbook,

Carry out regular site inspections to monitor compliance with the DMP, record inspection
results, and make an inspection log available to the LA upon request Increase the
frequency of site inspections when activities with a high potential to produce dust are
being carried out and during prolonged dry or windy conditions.

Plan site layout so that machinery and dust causing activities are located away from
receptors, as far as is possible.

Erect solid screens or barriers around dusty activities or the site boundary that are at
least as high as any stockpiles on site.

Fully enclose specific operations where there is a high potential for dust production, and
they are active for an extensive period.

Avoid site runoff of water or mud.

Keep site fencing, barriers and scaffolding clean using wet methods.

Remove materials that have a potential to produce dust from site as soon as possible,
unless being re-used.

Cover, seed, or fence stockpiles to prevent wind whipping.

15
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Avoid the use of diesel- or petrol-powered generators and use mains electricity or battery
powered equipment where practicable.

Only use cutting, grinding, or sawing equipment fitted or in conjunction with suitable dust
suppression techniques.

Ensure an adequate water supply on the site for effective dust suppression, using non-
potable water where possible and appropriate.

Use enclosed chutes and conveyors and covered skips.

Minimise drop heights and use fine water sprays wherever appropriate.

Ensure equipment is available to clean any dry spillages and clean up spillages as soon as
reasonably practicable using wet cleaning methods.

Re-vegetate earthworks and exposed areas/soil stockpiles to stabilise surfaces as soon as
practicable.

Use Hessian, mulches or tackifiers where it is not possible to re-vegetate or cover with
topsoil, as soon as practicable.

Only remove the cover in small areas during work and not all at once

Avoid scabbling (roughening of concrete surfaces) if possible.

Ensure sand and other aggregates are stored in bunded areas and are not allowed to dry
out.

Effective
Dust
Management
Programme

Key Point | Mitigation Measures

Stockpiles | Stockpiles of excavated material for re-use need to be covered to reduce
risk of dusts leaving site.

Deliveries | Site deliveries will only take place 9am and 3pm.

Noise Twice-daily checks in place to ensure there is excellent security and no route

screens on to site for the public. There will be noise and vibration monitoring and

and we are in discussion with the piling sub-contractor on methodology and plan

hoarding | such as use of a quiet hammer system.

Access Any excessive dusts created through use of the access road in dry weather

Road will be dampened down.

Dusts

Access A wheel wash will be located with the site to ensure wheels are washed

Road down before they leave site.

Mud

16




Issue No 01
CONSTRUCTION METHOD STATEMENT & Issue Date 21/08/2023
0 ENVIRONMENTAL PROTECTION Doc Ref HS-FM-041
1. Hale
STATEMENT ) - Document is uncontrolled.
Confidentiality .
when printed
Page 17 of 31
SUDS Drainage Systems (Suds) is to be installed and features will therefore need to be

incorporated as per the SAB permission.

Protection of new planting beds by suitable knee height rails or raised brick planters to
prevent encroachment and damage by pedestrian and vehicular traffic, or temporary
fencing, until work is established,

Control the flow, volume and frequency of water leaving a development area. Prevent
pollution by intercepting silt and cleaning run-off from hard surfaces.

Provide attractive surroundings for the community.

The SUDs system will be one of the first elements to go in during construction so will
require protection and monitoring. In addition to our measures to mitigate silt entering
the systems we will also undertake regular monitoring of the SUDs assets to ensure they
are not clogged with silt and if they are they will be.... (To clear them. If there is a phased
handover of any part of the site these elements will still be monitored on a ... basis and
any silt found, Monitoring will be throughout construction and at completion.

Control the quantity Manage the quality of [} Pen PR 4 M B
of runoff to ﬂlomm&m U s} { . o A

* support the management of
flood risk. and
* maintain and protect

the natural water
Scie Water
Quantity

Water
Quality

SubDS

Design
w

Create and sustain Create and sustain
better places for better places for
people nature

11-Water Management & Pollution Prevention

Key Point Mitigation Measures

Re-Fuelling Facilities As the site is built out it will become tight, however as a priority the double-skinned
diesel tank has been located in a low-risk area out of the way of the main
construction area and easily accessible by the main entrance to the site. A fuel oil
spill kit will be placed by the tank. Drip trays to be installed and spill kit, this area
will be monitored daily, A secure lock to be installed and after use this must be
secured,

The storage of all potentially polluting material will be within an impervious bund
with a capacity greater than 110% of the total potential stored contents (for multi-
tank bunds, the capacity must be 110% of the capacity of the largest tank or 25%
of the total tank capacity, whichever is greater).

All level gauges, filling valves and vents and filling nozzles (when not in use) should
remain within the bund. All valves will be kept locked when not in use and made
available to authorised persons only. Site specific toolbox talks will be carried out
to ensure adequate refuelling methods are in place.
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Water Meters

Water supplies for use during the pre-construction and construction phase will be
fitted with water meters. Liaise with water supplier to ensure they are installed.

12-The construction mitigation measures

Feature/lssue

Details

Silt Management

Silt pollution is easily identified by discolouration or cloudy water. It affects the
guantity of suspended soils or turbidity in water and can create several issues if
uncontrolled discharge reaches a sensitive receptor, such as a river.

Key considerations for the project include:

Limiting stripping to the minimum amount of land required

Diverting clean water away from bare ground

Planning for the treatment of silty water when pumping out excavations or managing
surface water run-off.

Any silt will be removed by using settlement tanks,

Chemical storage

All chemicals will be kept in appropriate-sized containers to avoid the need for
decanting.

Where decanting is necessary, training, and safe procedures will be put in place to avoid
any spillages.

Hales will provide relevant information, instruction, training, and supervision to
employees.

Drips trays will be available for plant and equipment to avoid any leaks

Pollution incident
response plans

Training will be provided to operatives to highlighted and raise awareness of the
correct procedure to deal with environmental incidents emergencies, such as spills.
Hales incident response plan includes:

Emergency contact numbers

Responsibilities of site personnel

Awareness of environmental issues via communication and training

Location of drainage systems/sewers and arrangements for their stopping up if
leakage into them occurs.

The correct use of containment equipment (such as drip trays, bunds, and booms to
avoid spillages)

The location of spills kits around site

Arrangements for the safe disposal of used spill kit equipment and contaminated
materials,

Waste
Management
Plan

During design stage we try to regulate floor to ceiling heights to match finished heights
of plasterboard material such as keeping ceiling heights to 2430mm to minimise off cuts.
Also, as part of our timber frame design software it is using standardised timber sizes to
minimise waste.

Off-site manufacturing of the timber frame panels, roof panels and floor joists cassettes
minimises waste as it is assembled in perfect conditions in factory-controlled
environment, also all timber offcuts are used in our biomass boiler in the factory that
provides the heating and hot water for Hale Construction head office offsetting the
carbon impact of gas and waste transfer.
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Feature/lssue

Details

Our procurement procedure uses Skip companies in the locality of the development to
minimise material waste transportation.

We review proposed engineering levels as part of design audit to minimise the amount
of soil to be taken off site to landfill.

All Hale Construction sites have segregated waste skips commonly Timber, Plasterboard
& mixed depending on the size of scheme and type of waste being generated. Also,
metal, and inert hardcore skips are used from time to time.

We have a site policy of reusing suitable of off cuts for noggins and build up timbers that
all our carpenters adhere too to prevent build-up of unnecessary waste timber in skips.
Our main waste collecting contractor is GD Environmental who operate a 100% recycle
policy from there sorting yard so no waste going to landfill from any Hale site.

Waste storage must be undertaken in accordance with the relevant Norms and
Standards.

The position of all waste storage areas must be located so as to ensure minimal
degradation to the environment. The main waste storage area must have a suitable
storm water system separating clean and contaminated storm water.

Collection bins placed around the site and at subcontractors’ camps (if at a different
location than the main site camp) must be maintained and emptied on a regular basis
by the principal contractor to avoid overflowing receptacles.

Inspections and maintenance of the main waste storage area must be undertaken daily.
Skips and storage containers must be clearly marked, or colour coded and well-
maintained. Monitor for rodents and take corrective action if they become a problem.
Waste must be stored in designated containers and not on the ground.

Inspections and maintenance of bunds must be undertaken regularly. Bunds must be
inspected for leaks or cracks in the foundation and walls.

It is assumed that any rainwater collected inside the bund is contaminated and must be
treated by oil/water separation (or similar method) prior to dewatering, or removed
and stored as hazardous waste, and not released into the environment.

If any leaks occur in the bund, these must be amended immediately.

Bund systems must be designed to avoid dewatering of contaminated water, but to
rather separate oil and hydrocarbons from water prior to dewatering.

Following rainfall event bunds must always be dewatered in order to maintain a
sufficient storage capacity in the event of a breach.

No mixing of hazardous and general waste is allowed.

The success of the WMP is determined by measuring criteria such as waste volumes,
cost recovery from recycling and cost of disposal. Recorded data can indicate the effect
of training and education, or the need for education. It will provide trends and
benchmarks for setting goals and standards. It will provide clear evidence of the success
or otherwise of the plan.
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Feature/lssue Details

Documentation (waste manifest, certificate of issue or safe disposal) must be kept
detailing the quantity,

nature, and rate of any regulated waste for audit purposes.

Waste management must form part of the monthly reporting requirements in terms of
volumes generated, types, storage, and final disposal.

The Waste Management Hierarchy

MOST DESIRABLE
OPTION

Minimize the amount
of waste produced

®— Use materials more
REUSE than once

Use materials to make
ST new products

®—— Recover energy and metals
from waste

ECOVE

Safe disposal of waste to landfill
DISPOSAL

LEAST DESIRABLE
OPTION

13-13-13-
13-Statutory Nuisances
The Environmental Manager will periodically carry out site inspections and air quality control will be

one of the audited topics. Additionally, the site team is to communicate any issues regarding local air
quality to the HSEQ team.

Activity Mitigation measures
Develop and implement a stakeholder communications plan that includes community
... | engagement before work commences on site.
Communicatio - - - -
ns Display the name and contact details of person(s) accountable for air quality pollutant
emissions and dust issues on the site boundary. This will be the Project’s Contracts
Manager.
Record all dust and air quality complaints, identify cause(s), take appropriate measures
. to reduce emissions in a timely manner, and record the measures taken.
Man:Igt:ment Make the complaints log available to the local authority when asked.
Record any exceptional incidents that cause dust and/or air emissions, either on- or off-
site, and the action taken to resolve the situation in the logbook.
Carry out regular site inspections which will ascertain the success of the implemented
dust management controls. These inspections will be recorded and any recommendation
Monitoring which results from these inspections is to be followed up by site management.
Undertake weekly on-site and off-site inspection, where receptors (including roads) are
nearby, to monitor dust, record inspection results, and make the log available to the local
authority when asked.
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Preparing and

Erect solid screens or barriers around dusty activities or the site boundary that are at least
as high as any stockpiles on site.

Fully enclose site or specific operations where there is a high potential for dust production
and the site is active for an extensive period.

Avoid site runoff of water or mud.

maintaining | Keep site fencing, barriers and scaffolding clean using wet methods
the site Remove materials that have a potential to produce dust from site as soon as possible,
unless being re-used on site. If they are being re-used onsite cover as described below
Cover, seed, or fence stockpiles to prevent wind whipping.
The hardstanding surface will be kept as long as possible. The entrance/exit will also be
retained and will always be linked to an interceptor.
Ensure all vehicles switch off engines when stationary - no idling vehicles
Avoid the use of diesel- or petrol-powered generators and use mains electricity or battery
powered equipment where practicable.
All plant and equipment shall be maintained in accordance with manufacturer’s
Operating recommendations to ensure emissions to atmosphere are minimised.
vehicles & Impose and signpost a maximum — speed-limit of 10 mph on surfaced and 10 mph on un-
machinery surfaced haul roads and work areas
Produce a Construction Logistics Plan to manage the sustainable delivery of goods and
materials.
Areas where there is regular vehicular movement should have a consolidated surface
which shall be kept in good repair
Only use cutting, grinding, or sawing equipment fitted or in conjunction with suitable dust
suppression techniques such as water sprays or local extraction,
Ensure an adequate water supply on the site for effective dust/particulate matter
suppression/mitigation, using non-potable water where possible and appropriate.
Ensure equipment is readily available on site to clean any dry spillages and clean up
Operations spillages as soon as reasonably practicable after the event using wet cleaning methods.
Drop heights from conveyors, loading shovels, hoppers, and other loading or handling
equipment shall be minimised, and fine water sprays should be used on equipment where
necessary
All vehicles carrying dusty materials shall be securely covered.
Water suppression shall be used in dry conditions to reduce dust emissions (e.g., mobile
bowsers or fixed sprayers as appropriate).
Waste Skips, chutes, and conveyors shall be covered and if necessary enclosed to ensure that
Management | dust does not escape.
Bag and remove any biological debris or damp down such material before demolition.
Ensure effective water suppression is used during demolition operations.
Sanding and cutting machinery will be fitted with dust suppression or collection
Internal and .
external equipment. . .
o Vacuum cleaning should be used wherever possible.
finishing

Washing and damping down should be carried out whenever necessary.
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Pest Control

We will ensure that adequate arrangements for disposing of food and canteen
waste and/or other material attractive to pests will be implemented. The site’s
welfare area will be frequently cleaned to ensure no build-up of food waste that
can attract pests.

Food and beverages will only be consumed in controlled and tidy locations such
as the canteen. No food allowed in open areas of the site, where its waste might
attract vermin.

All waste materials to be placed in sturdy, closed containers. These will be
emptied regularly to prevent unpleasant odours.

Good standard of housekeeping to be implemented at all times. The site will be
frequently visited and audited by Hales’s HSEQ team to ensure this is maintained
throughout the project’s duration.

If infestation occurs, hales will take action to deal with it as required by the
Council’s Environmental Health Officer

Concrete Wash Water

The Project Lead must develop a strategy for dealing with concrete wash water
and put this in place before concrete mixing or deliveries start on site.

There must be a designated washout area in a suitable place on site.

The area should provide an impermeable containment for wash out water. This is
the only area on site where concrete activities are permitted to wash out,
including mixers, barrows, and rakes. A lined and watertight skip may be an
acceptable solution.

As far as possible concrete mixing or delivery lorries should return for washout to
the batching plant with only chutes being washed out on site.

Wash waters that can’t be reused on site should be discharged to foul sewer
under a trade effluent consent (discharge license) from the sewerage provider.

If this isn't possible or practical, wash waters can be discharged to ground or to
surface waters in accordance with the NRW regulatory position statement or a

valid environmental permit. If none of these options are possible the wash
waters must be taken off site by road tanker and treated at an authorised
treatment facility
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Occupational Health
Precautions

1) Dust and vapor related works have been identified as: unlikely.
2) Exposure to vapor will be monitored by the site supervisor and user. Where
possible ensure that the area is well ventilated.

Skin Conditions

Working in the outdoors within the natural environment can always present a
danger to our operatives and their skin.

At HCL we provide above appropriate level of Personal Protective Equipment and
information to our employees based on specific tasks and have an open-door
when it comes to improvements. Our operatives are constantly reminded of the
processes and signs of checking for any changes within their physical health and
encourage others to spot the signs where necessary too. UV protection is part of
HCL responsibility, and we endeavour to provide this for employees where
necessary. Employees are encouraged to use UV protection when it is needed and
are also encouraged to seek shade during breaks and intermittently, where
necessary throughout the day.

Mental Health

Mental Health is prioritised the same as physical health within HCL. We
understand the importance of a healthy mind, however, understand that due to
many contributing factors, this may not always be possible.

We have specific mental health first aiders within the company who are always
present for our operatives.

Toolbox Talks are provided on a monthly basis for our employees to share our
vision.

Our operatives are constantly reminded of the processes and signs of checking for
any changes within their mental health and encourage others to spot the signs
where necessary too. As some of our works are completed on a lone working
basis, we provide monthly and ad-hoc catchups with our employees to ensure
their wellbeing is maintained.

14-Environmental Inspections and Audits

Environmental inspections are carried out weekly using a customised inspection proforma. Records
of the inspections are stored in the site office and will be made available for review if requested.

Arrangements for Controlling Significant Environmental Aspects

Environmental Review and Risk Assessment

An Environmental Review and Risk Assessment of site activities has been conducted and is fully
documented in the Environmental Review, Risk Assessment and Control Record report which is
included in the CPHSP. The significant environmental aspects identified for this project are as follows
and will be communicated in the Site Induction: -

Legal Consents and Licences

Environmental Inspections and Audits
Environmental inspections are carried out weekly using a customised inspection proforma.
Records of the inspections are stored in the site office and will be made available for review if

requested.
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Detail of emergency procedures and contingency measures to deal with spillages, can be found in
the in the previous section on emergency procedures.

The following should be contacted in the event of any emergency (work/home/mobile-MP Whelan-
07538432098

In the event of a situation which could have an environmental impact the following procedures will
be implemented to mitigate any environmental impact.

WHO TO CONTACT IN AN ENVIRONMENTAL EMERGENCY?

Environment Agency Emergency Hotline

For emergencies - 24 hours a day, 7 days a week — 03000653000

Environmental Helpline

Answers to your environmental questions — 03000653000

See the pre-contract commencement meeting minutes for contact details for:

Local Post Office —re: deliveries

Neath Police Station, Gnoll Park Road, Neath, SA11 3BT
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Names / organisations Responsibility Contact number

Emergency services Fire and Accident Assistance 999

Natural Resources Wales Pollution Incidents 0300065300
Virgin Media damage hotline Cable damage 0870 8883113, Option 1
Wales & West Gas release incident 0800 111999
Electricity Supplier Cable strike/OH line incident 0800 6783 105
Water company Service strike 0800 052 0130
HSE Major Incidents 0345 300 9923

15-Traffic Management

HSG151 — Protecting the Public, Your Next Move
HSG144 - The Safe Use of Vehicles on Construction Sites
The proposed traffic management plan is to be established to avoid impact in the immediate

neighbours on the site as well as residents in and around Port Talbot, A site set up plan has been
developed showing site layout.

If applicable note any specific hazards associated with lay down and storage areas.
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Lay down areas will be located by office/welfare facilities and site compound area,

Lay down area will be supervised during loading/unloading,

Plant drivers will be briefed on traffic areas and any change in will be briefed to all drivers,
All beacons to be operating on all plant,

Designated turn around and one system to be co-ordinated,

All drivers to adhere to site speed limits.

Barriers to be installed on all walkways.

Deliveries to site

Access into and around the site

Deliveries

There will be a requirement for deliveries throughout the construction phase. There will also be the
need for the removal of materials and waste from the site, this will be managed in a “just in time”
basis as to minimise the likelihood of congestion.

Contractors will ensure that material suppliers will select applicable delivery vehicles which will
enter the site if the delivery can be received and offloaded in a safe and proper manor. A site speed
limit of 10 mph will be in force.

Vehicles delivering and removing materials will access the site off York St will be directed by signage
to the construction area.

Drivers when reaching the construction site will be instructed to stop and report to the site office
before entering the site, Site entrance gates will be closed upon arrival, Drivers will be directed to
the offload area by use of traffic signage,

Construction Traffic Volumes

Construction traffic will typically be made up of large vehicles (4 axles and 12m long), concrete
mixers (3 axles and 8m long), and 4 wheeled (18 tonne) tipper Lorries (2 axles and 10m long). There
will also be several smaller vehicles associated with the contractors and sub-contractors employed
on the site.

The delivery of materials by large vehicles will be prohibited before 8.30 — 9.30 am and between
14.30-15.30.

The number of large construction vehicles is estimated to be in broad terms as follows, with no more
than 2-3 large vehicles per day anticipated throughout the build period. At this peak period, these
will be loads such as concretes and aggregates that are easily and quickly discharged from rigid
vehicles.

Initially site set-up and deliveries will occur to bring items such as site offices, hoarding, scaffolding,
and initial plant. This is likely to comprise an average of 2-3 large vehicles per day for one week and
the same again at the end of the construction period.

Site preparation will result in no more than 4 large vehicles per day to bring. materials and
equipment to the site for one week, falling back to 1-2 large vehicle per day for the rest of the phase,

Construction —

The delivery of contractor equipment (generators, storage facilities) would occur within the first
week of the phase and would then be collected at the end of the project. This could comprise up to a
total of four deliveries using large vehicles (i.e., an average of less than one per day) the work laying
the foundations would occur within the first 15 weeks of the phase. It is estimated that this would
comprise approximately 4-5 deliveries using a large vehicle each week (i.e., an average of around 1-3
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per day) the delivery of the wooden frames for the buildings would arrive once the foundations have
been laid. It is estimated that this will comprise of up to 1-2 deliveries using an articulated HGV per
week.

The delivery of general building materials would occur throughout the contract. It is.

estimated that this would comprise approximately 2-3 deliveries a week using a large vehicle.
Landscaping & External Finishes

The delivery of building landscaping and final finishes would comprise approximately 2-3 deliveries a
week using a large vehicle.

Local Highway Network

The national standards for Road Safety Audit (RSA) in DMRB HD19/15 and IHT guidelines suggest
that an RSA is not generally required for application to temporary traffic management schemes
unless there are exceptional changes to the layout and operation of roads that will affect the
network for a considerable period.

Safety at Street Works and Road Works a Code of Practice” and Chapter 8 of the Traffic Signs Manual
contain the necessary guidance to facilitate the safe planning and implementation of temporary
traffic management activities.

The construction period will be significant length of time and will not involve a substantial volume of
traffic. Vehicle speeds are relatively low in this location. The type of access or and cyclists are
accommodated in as safe a manner as possible (for example the use of banksmen and signage). the
activity associated with it, is not likely to be exceptional and the management measures described in
this CTMP to be put in place by the contractor, will help ensure that all vehicles, pedestrians.

Public Interface

Measures in place to protect the public from the site vehicles and plant are as follows:
Erection of Segregated Barriers

Signage to be erected on or near the site entrance.

Drivers to be briefed on access points,

Access and egress must be always kept clean.

No congestion of traffic along

Site Manager to arrange delivery schedule to all delivery drivers.

Times of deliveries to coincide with 09.00am till 15.00pm

16-Emergency Arrangements

Record specific arrangements required in the event of an emergency.

Liaison with Emergency Services.

Define routes from all emergency services and entrance and lay down area to acceptable to size of
emergency vehicles,

Area to be free from any obstruction and signage to be displayed.

Emergency Plan for Flood, Fire, Serious Injuries, Chemicals, Respiratory from Dust,
Evacuation Procedures

Medical/Rescue Plan

Reporting Methods

Designated First Aiders, Fire Marshals

Training for designated Persons
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From the West and East

1- M4 carriageway

2-At Junction 40 take the A4107 to Port Talbot
3-At the Taibach interchange take the 3™ exit onto Tan-y-Groes St A4107
4-Abbey Road

4-Turn right onto George St,
5-Continue onto York Place,
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