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1.0 Method Statement

Reference: Brickwork Start date:
End date:
Main road Works supervisor:
Dyrryn Cellwyn Works Supervisor telephone:
Neath
SA10 9HR

1.1 Personnel involved in this project

The following persons will be working on site throughout this project:

1.2 Training & Competence

All Company operatives are competent and sufficiently trained 1o carry out the
tasks that are required as part of the project.

1.3 Legislation Associated legislation:

Health and Safety at Work Act 1974,

Environmental Protection Act 1990,

Reporting of Injuries, Diseases and Dangerous Occurrence Regulations
2013.

Construction (Design and Management Regulations) 2015.

Provision and Use of Work Equipment Regulations 1998.

First Aid at Work Regulations 1981.

Personal Protective Equipment at Work (Amendment) Regulations 2022
Health and Safety (Signs and Signals} Regulations 1996.

The Workplace (Health, Safety and Welfare) Regulations 1992.
Confined Space regulations 1997

Electricity at Work regulations 1989

Road Traffic Act 1988

Lifting Operations and Lifting Equipment Regulations 1928

The Control of Vibration at Work Regulations 2005

Manual Handling Operations Regulations 1992

Work at Height Regulations 2005
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1.4 Access arrangements

All company operatives and sub-contractors will be inducted in before
commencing with work on site. Access and egress from the site shall be via the
designated entrance and exit routes provided by the Principal Contractor. The
Site Manager or Delegate will be informed of any problems with access & egress
routes should they arise. Upon arrival, all company operatives and sub-
contractors will sign in at the Site office (Or other designated area) before
accessing the working area on site. Before leaving the site, all company

operatives and Sub-contractors will sign out.

1.5 Tools and equipment

All tools and equipment utilised throughout the project shall be in good working
order and inspected according to any relevant statutory provisions explicitiy
placed upon the tool or equipment. The Accompanying risk assessment shall
identify the control measures that all employees and contractors shall adhere to
safely operate company (Including hired} tools and equipment while on site.

The use of specialised manual handling aids shall only be undertaken by trained
and competent personnel who have received suitable information, instruction and
training in the use of the equipment.

If any tool or item of equipment is found to be impaired or not suitable for the task
for any reason, it shall be removed from service and a suitable alternative
sourced.

1.6 Waste Management

In the event of any environmental incidents, including spillages, the Site Manager
or Delegate must be informed immediately — Details of the actions to take in the
event of an environmental incident shall form part of the initial site induction.
Before commencing with the work activity, a suitable route for transportation
must be determined and understood by all members of the work party.
When transporting waste through internal thoroughfares, care shall be taken to
ensure that interior surfaces are not contaminated or damaged by waste
materials. When-handling waste, PPE is required according to site rules, or the
specific COSHH assessment (If applicable).
All waste materials are to be deposited into the correct type of skip &/or waste bin
according to the site waste management plan.

1.7 Emergency procedures

Development and implementation of site emergency procedures is the
responsibility of the Principal Contractor. Details of site emergency procedures
are within the Construction phase plan. Instruction and information related to site
emergency procedures will take place during the site induction, which all
personnel are required to attend. In the event of uncertainty, all site operatives
should discuss with the Site Manager or Health and safety support.

If any of the site emergency procedures change, all Operatives shall be informed
to ensure that they are aware of all emergency requirements at all times.

Project: Neath Page 5 of 45

Reference: Carpentry Date updated:



1.8 First aid provision

All Operatives shall refer to the onsite safety notice board for all first aid
information; all operatives will be shown the location of the safety notice board
during the site induction.

The quantity of site first aid boxes shall be proportionate to the number of
Operatives and site and stocked with contents according to BS 8599 unless a site
first aid assessment dictates otherwise

The Principal Contractor shall be responsible for the site first aid provisions.

The quantity of Site first aiders shall be according to the First aid at work
Approved Code of Practice document L74; details are in the table below:

Less than 25 At Teast 1 appointed first alder

Between 25 and 50 At feast 1 Emergency first aid at work
traired first aiders

Low hazard — Offices, shops, libraries ete.

More than 50 At icast 1 First aid at work trained first
aiderfor gvery 100 persons employed

Less than 5 Al least 1 appointed Tiest aider
Higher hazard — Light engineering and Botween 5 and 50 {\t feast 1 Emergency fist aid atwork
assembly work, food processing, trained fsrs_t ?Iders dfependmg on the type
warehousing, extensive work with of injury which may occur

dangerous machinery or sharp

instrumaonts, construction, chemical

manufacture etc. Maore than 50 At feast 1 First atd at work trained first
aider for every 50 persons employed

First aiders on site guidance (Quantity)

1.9 Welfare provision

Provision of welfare arrangements on site is the responsibility of the Principal
Contractor.

All welfare facilities shall be compliant with Schedule 2 of the Construction
(Design & Management) regulations - this includes the provision, as a minimum,
of the following:

» Toilets (Including female facilities where required},

+ Washing facilities,

+ Clean, wholesome drinking water,

+ A suitable supply of cups, drinking vessels or a water fountain,

+ Arrangements for the provision of boiled water,

« Changing rocoms and lockers,

» Heating,

* Rest facilities,

* Drying facilities.
All welfare facilities on site are required to be safe and hygienic.
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1.13 Amendments and Authorisation

In the event of changes from the proposed work scope, that job will be stopped
and re- assessed.

The Works Supervisor will notify the Company Director (or delegate) and Site
Manager and inform them of the change to the workscope.

If required, the RAMs document will be edited as necessary to reflect a significant
change and re-submitted to the Site Manager or Delegate for approval.

2.0 Sequence of Works

2.1 Joinery, Carpentry and Furniture installation
2.1.1 Sign in and induction

» Operatives to ensure that they sign in at the Site office or designated sign-
in area upon all future visits.

2.1.2 Joinery first fix — Floor joists

» PPE shall be worn in accordance with risk assessment requirements.

» Pre-use check on all tools and equipment required for joinery work.

« Erect barriers and appropriate signage around the work area.

+ Collect lengths of wood from storage area and take to cutting area.

- Check joists for straightness, dispose of bowed or damaged joists.

« Cut joists to required lengths.

+ Fit joist hangers in position as per contract drawings (if to be used).

+ Level joists using spirit level or theodolite.

+ Lay temporary platform for use as work area or lay weather protective safe
deck boards as per drawings.

+ Lift the first floor joists into position using the telescopic handler if
available, if Not ensure good manual handling techniques are observed.

» Tidy materials and store in a designated area.

+ Dispose of woodwork in accordance with the site waste management plan.
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2.1.3 Joinery first fix — Staircase
+ PPE shall be worn in accordance with risk assessment requirements.
+ Pre-use check on all tools and equipment required for joinery work.
+ Erect barriers and appropriate signage around the work area.
« Cut top strings over trimmer joists to hold stairs in position.
» Tidy materials and store in a designated area.

2.1.4 Joinery first fix — window/exterior door frames

+ PPE shall be worn in accordance with risk assessment requirements.

+ Pre-use check on all tools and equipment required for joinery work.

« Erect barriers and appropriate signage around the work area and any
potential drop zones.

+ Confirm that the damp proof membrane is in position and in good
cendition.

« Test fit the frame and shave down if necessary.

» Fit the frame.

»  Test for level sill.

« Temporary wedge the frame in place in preparation for fixing.

» Check frame to ensure it is plumb, modify as required if further
adjustments are required.
Drill the fixing holes and screw fix with raw plugs or frame fixings.

« Cut the interior sill to size and fix with propriety fixings.

» Tidy materials and store in a designated area.

» Dispose of wocdwork in accordance with the site waste management plan.

2.1.5 Joinery first fix — Stud walls

+  PPE shall be worn in accordance with risk assessment requirements.

« Pre-use check on all fools and equipment required for joinery work.

« Erect barriers and appropriate signage around the work area.

+ Mark out the position of the internal walls as per the site plan and building
drawings.

» Measure and cut the Ceiling Plate to the correct size.

« Nail fix the Ceiling Plate through into the joists.

« Measure and cut the Sole Plate 1o the correct size.

+ Nail fix the Sole Plate ensuring they are plumb with the Ceiling Plate.
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» Mark out the position of the Studs on both the Ceiling Plate & Sole Plate.

+ Measure each stud and mark up in case of any variation.

» Skew nail each stud both top and bottom and check for vertical with a spirit
level.

+ Mark out the position for the horizontal noggins.

» Nail fix the horizontal noggins.

+ Measure the interior door frames and cut to size.

+ Nail to stud frame ensuring frame is square and plumb

« Tidy materials and store in a designated area.

+ Dispose of woodwork in accordance with the site waste management plan.

2.1.6 Joinery second fix — Installation of architrave

+ PPE shall be worn in accordance with risk assessment requirements.

+ Pre-use check on all tools and equipment required for joinery work.

= Check all guards are functional on the chop saw.

« Energise the chop saw.

+ Test the emergency stop button to ensure that it is functional — If it fails, do
not use the equipment,

« Cut materials to size with a mitre; using the chop saw.
Fix the architrave to the door frame using the nail gun.

+ Tidy materials and store in a designated area.

+ Dispose of woodwork in accordance with the site waste management plan.

2.1.7 Joinery second fix — Fitting skirting boards

+ PPE shall be worn in accordance with risk assessment requirements.

» Pre-use check on all tools and equipment required for joinery work.

« Erect barriers and appropriate signage around the work area.

+ Measure the length of skirting that are required.

+ Check to ensure lengths are not bowed or twisted — Dispose of any bowed
or twisted materials.

« Complete a dry test fit — If modifications are required, cut or plane to the
correct size.
Fix the skirting boards to the wall with a nail gun as required.

+ Fix the skirting boards to the wall with screws & plugs as required

+ Fix the skirting boards to the wall with instant grip adhesive as required

+ Cutscribed joint or mitred joint as required.
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Check all joints and fixings for fitting.
Tidy surplus materials and store in a designated area.
Dispose of woodwork in accordance with the site waste management plan.

2.1.8 Joinery second fix — installation of balustrades and handrails

PPE shall be worn in accordance with risk assessment requirements.
Pre-use check on all tools and equipment required for joinery work.

Erect barriers and appropriate signage around the work area.

Measure, cut and fix the newel posts making sure that each is upright.
Check all guards are functionai on the chop saw.

Energise the chop saw.

Test the emergency stop button to ensure that it is functional - If it fails, do
not use the equipment.

Measure the run of the base&/or hand rail and cut to size with the chop
saw.

Fix the base rail to the string.

Fix the hand rail with the supplied fittings.

Measure the angle of the balusters and mark out the position on the base
rail and handrail.

Cut the balusters to size and fix to the base rail and hand rail.

Test the rail to ensure it is secure.

Tidy materials and store in a designated area.

Dispose of woodwork in accordance with the site waste management plan.

2.1.9 Joinery second fix —Installation of Kitchen units

PPE shall be worn in accordance with risk assessment requirements.
Pre-use check on all tools and equipment required for joinery work.
Erect barriers and appropriate signage around the work area.

Perform manual handling risk assessment for ali materials weighing in
excess of 25kgs.

Check all units and materials for sign of damage — report any damage to
the Site Manager or Client

Mark out the flooring area with the position of the units and equipment.
Assemble each unit as per manufacturer’s instructions.
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Heavy or awkward items should be lifted by a minimum of 2 persons,
Install the units in place with the appropriate fixings.

Level the units accordingly.

Measure and cut the workiop.

Dry fit the worktop and adjust if necessary.

Fix the worktop using the correct fixings.

Mark out the wall for the position of the wall units.

Mark a plumb line at the correct height for the underside of the units.
Drill and subsequently fix the adjustable brackets to the wall.

Hang fix each unit and adjust as necessary.

Measure / cut and fix the cornice (if required)

Install all shelving.

Hang all doors and adjust as necessary.

Install the plinth.

Fix any additional accessories (if required).

Tidy surplus materials and store in a designated area.

Dispose of woodwork in accordance with the site waste management plan

2.1.10 Nailing flooring

PPE shall be worn in accordance with risk assessment requirements.
Pre-use check on all tools and equipment operate the floor nailer.
Transport the equipment to the work area.

Erect barriers with appropriate warning signage around the perimeter of
the work area.

Select the correct base plate to suit the profile of the boards.

Install the base plate in accordance with the manufacturer's instructions.
Open the magazine and insert a fresh clip of nails ensuring a minimum of
2" stack of nails in the magazine,

Starting against one wall, fix the first two boards by driving nails through its
face with an ordinary hammer.

Slide the floorboard into position, gently tapping it into place along its
length using the rubber face of the mallet.

Hook the nailer over the edge of the board, and ensure it is over a joist or
subfioor of suitable thickness.

Confirm that it lays flat on the board’s face by resting the toe of your
protective footwear cn the rear of the tool's shoe.

Firmly strike the plunger with the mallet's metal face.
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Repeat strike if the plunger has not returned.

Repeat process as required to secure the board. All but the last eight
boards can now be fixed using the flooring nailer.

Fix the last eight boards by driving nails using an ordinary hammer.

Punch below the nails and conceal with suitable filler if required.

Remove the remaining nails from the magazine and wipe over with a damp
clean cloth.

Collect materials and dispose of as required.

Remove barriers and warning signage.

2.1.11 Installation of new roof trusses

PPE shall be worn in accordance with risk assessment requirements

Temporary access to the working area to be provided by scaffolding.

Internal fall protection to be provided by internal scaffolding, decking,

safety nets or airbags as required.

Scaffold to be visually inspected prior to alighting.

Trusses to be lifted into position by site Telehandler or Crane.

The package of roof trusses will be lifted onto the wall plate and

temporarily braced.

The trusses will be fixed in sequence and placed in accordance with

working drawings.

The first truss will be manually maneuvered into position and temporary

secured to both wall plates.

Additional bracing will be secured to the trusses, ceiling ties and struts N
using galvanized nails as required. (
Ensure the work area is left in a clean and tidy condition for the next trade.

Remove any waste and dispose of in accordance with the site waste

management plan.

2.2 Use of plant, tools and equipment 2.2.1 Use of a circular saw

PPE shall be worn in accordance with the risk assessment requirements.
Pre-use check on equipment to ensure the equipment is functional and
free from defects.

Check all safety systems including the emergency pressure release,
emergency stop and any interlock functionality.

In the event of any safety system not being functional, the equipment is to
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be isolated with adequate warning signage attached and immediately
reported fo the Supervisor.

Inspect the condition of the blade checking for damaged or bent blades.
Replace blades in accordance with the manufacturer’s instructions if
required.

Hightight and mark up the material where the material is to be cut.
Perform specific manual handling risk assessment as required for
materials.

Start up the machine and allow to run at the correct temperature &/or
speed in accordance with the manufacturer’s instructions.

Start up the extraction system prior to operating the machinery.
Operate machinery in accordance with manufacturer’s instructions.
Using both hands, Insert the material and line up the marked up section
with the blade.

Whilst running material through the blade, position hands away from the
blade at all times.

Once cut to size, remove material and reposition if further cuts are
reguired.

Isolate equipment.

Clean equipment.

Remove material from the area pending further work.

Remove wastage from site in accordance with the Site waste management
plan.

2.2.2 Change blades on a circular saw

PPE shall be worn in accordance with the risk assessment requirements.
Pre-use check on equipment to ensure that ali equipment required to
undertake the wheel change is free from defects or impairments

Erect barriers with appropriate signage around the working area.

Ensure that the isolation point is disconnected, separate and secure.
Test to ensure that the equipment is dead.

Reposition the lower blade guard to access the blade.

Remove the lower blade guard to provide access to the blade.

Loosen the securing bolt whilst holding the blade to prevent the blade from
spinning.

Clean the area behind the blade with a clean, damp cloth.

Remove the new blade from the packaging.
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» Check the direction of rotation of the blade and insert the new blade onto
the shaft.

« Set the flange in place on fop of the blade and the shaft.

« Insert and finger tighten the securing bolt.

« Re-secure the blade.

» Tighten securing screw as required.

* Re install the circular saw in its storage area.
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appointed person to take charge of first
aid on site.

+ Operatives shall be trained and competent
to use the chainsaw safely.

e Operatives provided with information on
first aid provisions on site.

* Planned preventative mainienance on the
chainsaw according to the manufacturer's
instructions.

+ A pre-use inspection shall be undertaken
on the chainsaw to ensure that all safety
features are functional hefore using the
chainsaw.

+  Minimum PPE requirements for the use of
a chainsaw:

«  Safety Helmet (EN397)

« Hearing Protection (EN 352-1)

» Eye Protection (Mesh visors
NE1731 & Safety glasses or
Goggles EN1686)

« Upper body protection (BS EN 381-
11)

»  Gloves (EN 381-7)

« Leg protection (EN 381-5

» Chainsaw boots (BS EN ISO
20345) or Gators conforming to EN
2891-9 with safety boots
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Barriers with appropriate warning signage
to be erected around the working area to
prevent unauthorised access.

Gin wheel not to be connected to inside
standards with sleeve/joint installed above
the top working lift on the inside standard.
Loading shall not exceed the Safe
Working L.oad (SWL) of the equipment.
Proprietary gin wheels with an integral
braking system to be used to prevent
uncontrolled rope and equipment or
material descent.

Safety helmet, Protective footwear and
gloves to be worn as a minimum for all
operatives when raising or lowering
materials using a Gin wheel.

The inside standard where the gin wheel
is installed shall not be sleeved/topped out
above the final working lift.

The Gin wheel shal! thoroughly examined
before use and suitably fixed at 2 points
and restrained by using load bearing
couplers only.

When the working platform used for
storage, toe boards and a fully board
platform shall be installed progressively to
prevent materials falling from any level.
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» Fall arrest harness to be worn where holes
or drops are exposed with a permit to work
system to be employed

» Fall prevention systems are certified and
installed by an industry specialist
organisation.

» Operatives are trained and competent in
the correct selection, inspection and use
of fall arrest/fall restraint equipment,

* Operatives shall secure tools at height
with retention strap to prevent dropped
object.

+ Operatives {o be trained in the installation
and use mobile man anchors.

» Periodic inspection of all fall arrest
equipment complete at periods not
exceeding six months.

* Rescue plan developed and discussed
with all operatives before commencing
with the activity.

» Specific liability insurance policy in place
for all work above 10 meters.

* Twin lanyards to be used to ensure 100%
tie-off at all times when using fall-arrest
equipment.

*  Work area checked for uneven ground
and to be clear of debris or equipment.

*  Work at height to be undertaken by trained
and competent operatives.
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card to erect/modify or dismantle the
scaffold.

Scaffolding fittings to be stored in bags
when placed on the working liff.
Scaffolding incomplete signage to be
clearly displayed in accordance with the
Work at Height Regulations 2005,
Schedule 3 Part 2 until the structure is
complete and handed over to the Principal
Contractor.

Scaffolder's safe zone to be utilised as per
SG4 throughout the entirety of the
operation.

The rescue plan to be discussed with all
personnel before the commencement of
work at height.

Tool retention straps to be fitted to all
hand tools including spanners, levels and
impact wrenches etc. used at height.
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By signing below, you are confirming that you are fully aware of the risk
assessment findings, the method that the work will be undertaken an

d the required standard of behaviour at all times while representing the company
on site during this project.

Name Job Role Signature Date
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