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1.1 Personnel involved in this project
The following persons will be working on site throughout this project:
1.2 Training & Competence

All Company operatives are competent and sufficiently trained to carry out the
tasks that are required as part of the project.

1.3 Legislation Associated legislation:

+ Health and Safety at Work Act 1974.

+ Environmental Protection Act 1990.

+ Reporting of Injuries, Diseases and Dangerous Occurrence Regulations
2013.

» Construction (Design and Management Regulations) 2015.

* Provision and Use of Work Equipment Regulations 1998.

* First Aid at Work Regulations 1981.

» Personal Protective Equipment at Work (Amendment) Regulations 2022

» Health and Safety (Signs and Signals) Regulations 1996.

* The Workplace (Health, Safety and Welfare) Regulations 1992.

e Confined Space regulations 1997

« Electricity at Work regulations 1989

« Road Traffic Act 1988

+ Lifting Operations and Lifting Equipment Regulations 1998

* The Control of Vibration at Work Regulations 2005

* Manual Handling Operations Regulations 1992

* Work at Height Regulations 2005
1.4 Access arrangements

All company operatives and sub-contractors will be inducted in before
commencing with work on site. Access and egress from the site shall be via the
designated entrance and exit routes provided by the Principal Contractor. The
Site Manager or Delegate will be informed of any problems with access & egress
routes should they arise. Upon arrival, all company operatives and sub-
contractors will sign in at the Site office (Or other designated area) before
accessing the working area on site. Before leaving the site, all company

operatives and Sub-contractors will sign out.

1.5 Tools and equipment

All tools and equipment utilised throughout the project shall be in good working
order and inspected according to any relevant statutory provisions explicitly
placed upon the tool or equipment. The Accompanying risk assessment shall
identify the control measures that all employees and contractors shall adhere fo
safely operate company (Including hired) tools and equipment while on site.
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The use of specialised manual handling aids shall only be undertaken by trained
and competent personnel who have received suitable information, instruction and
training in the use of the equipment.

If any tool or item of equipment is found to be impaired or not suitable for the task
for any reason, it shall be removed from service and a suitable alternative
sourced.

1.6 Waste Management

In the event of any environmental incidents, including spillages, the Site Manager
or Delegate must be informed immediately — Details of the actions to take in the
event of an environmental incident shall form part of the initial site induction.
Before commencing with the work activity, a suitable route for transportation
must be determined and understood by all members of the work party.

When fransporting waste through internal thoroughfares, care shall be taken to
ensure that interior surfaces are not contaminated or damaged by waste
materials. When-handling waste, PPE is required according to site rules, or the
specific COSHH assessment (if applicable).

All waste materials are to be deposited into the correct type of skip &/or waste bin
according to the site waste management plan.

1.7 Emergency procedures

Development and implementation of site emergency procedures is the
responsibility of the Principal Contractor. Details of site emergency procedures
are within the Construction phase plan. Instruction and information related to site
emergency procedures will take place during the site induction, which all
personnel are required to attend. In the event of uncertainty, all site operatives
should discuss with the Site Manager or Health and safety support.

If any of the site emergency procedures change, all Operatives shall be informed
to ensure that they are aware of all emergency requirements at all times.

1.8 First aid provision

All Operatives shall refer to the onsite safety notice board for all first aid
information; all operatives will be shown the location of the safety notice board
during the site induction.

The quantity of site first aid boxes shall be proportionate to the number of
Operatives and site and stocked with contents according to BS 8599 unless a site
first aid assessment dictates otherwise

The Principal Contractor shall be responsible for the site first aid provisions.

The quantity of Site first aiders shall be according to the First aid at work
Approved Code of Practice document L74; details are in the table below:
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Less thana 25 At least 1 appointed first aider

Between 25 and 50 At least 1 Emergency first aid atwork

Low hazard — Offices, shops, libraries ete, . .
trained first siders

More than 50 At feast 1 First ald at work trained first
aiderfor every 100 persons employed

bess than 5 At least 1 appointed first aider
Higher hazard— Light engineeringand Between 5 and 50 At least 1 Emergency first aid at work
assembly work, food processing, trained first aiders depending on the type
warahousing, extensive work with of injury which may occur

dangerous machinery or sharp

instruments, construction, chemical

manufacture etc. More than 50 At least 1 First aid at work trained first
aidar for every 50 persons employed

First aiders on site guidance (Quantity)

1.9 Welfare provision

Provision of welfare arrangements on site is the responsibility of the Principal
Contractor.

All welfare facilities shall be compliant with Schedule 2 of the Construction
(Design & Management) regulations - this includes the provision, as a minimum,
of the following:

» Toilets (Including female facilities where required),

+ Washing facilities,

* Clean, wholesome drinking water,

* A suitable supply of cups, drinking vessels or a water fountain,
+ Arrangements for the provision of boiled water,

¢ Changing rooms and lockers,

* Heating,

* Rest facilities,

* Drying facilities.

All welfare facilities on site are required to be safe and hygienic.
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In the event of additional PPE is required that is not considered standard (as
highlighted above or within the supporting risk assessments), these shall be
provided by the Principal Contractor who will also be responsible for the provision
of suitable information, instruction and training as required.

1.13 Amendments and Authorisation

In the event of changes from the proposed work scope, that job will be stopped
and re- assessed.

The Works Supervisor will notify the Company Director (or delegate) and Site
Manager and inform them of the change to the workscope.

If required, the RAMs document will be edited as necessary to reflect a significant
change and re-submitted to the Site Manager or Delegate for approval.

2.0 Sequence of Works

2.1 Brick/Block Work
2.1.1 Sign in and induction

+ Upon first visit to Site, All Operatives will attend site induction and complete
all necessary paperwork,

* Provide proof of competence (CSCS, CPCS cards etc.).

* Operatives to ensure that they sign in at the Site office or designated sign-in
area upon all future visits.

2.1.2 Delivery and storage of materials

* PPE shall be worn in accordance with risk assessment requirements.

» Ensure a designated area has been provided for the unloading of materials
for project.

* Perform specific manual handling risk assessment as required for materials.

+ Safe method of manual handling employed and materials loaded out to
designated areas.

* Materials are stacked in a manner which assists with removal when ready
for use.

« Erect barriers around the storage area with appropriate signage displayed.
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2.1.3 Mixing of materials

PPE shall be worn in accordance with the COSHH assessment.
Operatives to review all associated COSHH assessments.

Inspect all equipment and materials to determine defects and impairments.
All materials shall be mixed in accordance with manufacturer’s instructions
and recommendations.

Finished product to be transported into suitable container and made
available for the Bricklayer.

2.1.4 Masonry block work and brickwork

PPE shall be worn in accordance with risk assessment requirements.
Ensure that material is to the correct specification.

In dry and hot weather conditions, the materials shall be dampened down
prior to laying to prevent quick drying and shrinkage of cement based
mortar.

Blocks will be properly laid onto the bed of mortar.

The process will be repeated as required.

Prior to alighting the scaffold the scaffold shall be visually inspected by the
user.

Materials required for continuing with the development will be strategically
placed on to the scaffold as required and in accordance with the safe
working load of the scaffold.

Mortar and blockwork procedure will recommence in accordance with the
design of the building plan drawings from the work platform.

Structural members and lintels will be installed in accordance with the
design of the building plan drawings from the work platform.

All waste materials shall be disposed of in accordance with the site waste
management plan.

The reinforcement cage will be fabricated and lified into position using the
excavator, telehandler or site crane.

Use either cordeck or traditional timber shuttering as the edge shutters and
this wili be inspected prior to backfilling, poured with concrete and vibrated
for compaction.

The shutter will be inspected for line and level and concrete will be
organised.

Concrete will be placed by excavator bucket and vibration compacted.

2.3.2 Breaking surface with hydraulic breaker

PPE shall be worn in accordance with risk assessment requirements.
Pre-use check on all tools and equipment required to use the breaker.
Erect barriers with appropriate warning signage around the perimeter of
the work area.

Confirm that CAT scans have been undertaken to identify any given
services underground in accordance with HSG 47.
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* Review hand arm vibration risk assessment to determine maximum
periods that the breaker can be used for throughout the 8 hour work
period.

» Confirm the location of the ON/OFF switch.

* Confirm that the breaker is not fitted with a tool and carefully lay the
breaker down on the ground.

* Add fuel to the power unit.

* Check the cil levels.

» Fit the appropriate steel for the ground surface to be broken by cocking the
chuck lever into the open position.

* Push the steel in as far as it will go.

* Snap the lever back to lock it.

« Fit the 2 hydraulic hoses to the breaker and to the power unit

* Push the male fitting into the female fitting until the outer coillar clicks into
position and turn the collar 90 degrees to lock it into position

» Confirm that the hydraulic flow control leaver is in the OFF position and
start the power unit.

* Move the hydraulic flow control lever to the ON position.

» Check that the handles are free from grease and oil and grasp the
machine with both hands.

* Adopt a comfortable stance that provides a clear view of where the work is
being undertaken.

» Commence with breaking the ground.

* Apply enough body pressure to the top of the breaker to stop it bouncing.

+ [fthe tool strikes a hidden object, stop the machine immediately, report it
to the works supervisor and check to make sure it is safe to continue.

» Continue with the breaking in accordance with work requirements.

» Cnce complete, lay the machine down and release the tool's locking latch.

* Remove the tool from the chuck, disconnect any hoses and mount the
machine on ifs trolley pending removal from site.

* Clean any dust and debris from the machine using a damp cloth.

* Record trigger time in accordance with company procedures

* Remove all equipment and materials from the site as required ensuring the
breaker is secure and not at risk of theft.

2.3.9 Cutting materials with petrol cut-off saw

* PPE shall be worn in accordance with risk assessment requirements.

* Pre-use check on all tools and eguipment required to use the cut off saw.

* Perform pre-use check on the wheel.

* Immobilise the rear flange plate by inserting a locking pin into the hole in
the drive belt housing.

* Unscrew the flange retaining bolt.
* Remove the front flange plate.
+ Seat the new wheel onto the rear flange plate.
* Re-fit the front flange plate and screw the flange retaining bolt back into
place,
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« Confirm that both flange plates are secure and not over-tight, the wheel is
central and spins freely.

* Mix fuel in accordance with manufacturer’s instructions.

« Fill the fuel tank as required.

« Slide the ON/OFF switch to the ON position and set the choke if required.

* Pull the choke lever fully out and push in the decompression valve.

* Squeeze the throttle and press the trigger lock button to hold the throttle
open.

* Pull the starter handle a few times until the motor ‘coughs’ then push the
choke lever back in and push in the decompression valve and pull the
starter handle once more.

* The motor should now fire.

* Once the engine has started, squeeze and release the throttle to release
the trigger lock and set the throttle in the idling position.

* Note — [f the engine floods: Push both the choke lever ad the
decompression valve fully in. Squeeze the throttle and press the trigger
lock button to hold the throttle open. No, pull the starter handle repeatediy
until the engine fires.

+ Grasp the guard firmly to adjust the angle of the safety guard to suit the
work and turn to the required angle.

« Fit dust suppression to the cut off saw.

« Adopt a comfortable, balanced stance that allows a good view of the cut.

« Bring the wheel up to speed before starting the cut by grasping the
machine firmly with both hands and squeeze the throttle trigger.

¢ Gently place the wheel onto the material and allow the wheel and saw to
do the work — Do not place excessive force.

» Continue to keep the cut straight until the material has been modified in
accordance with the required specification.

» Once the cut is complete, move the ON/OFF switch to the OFF position
and wait for the engine to stop and the wheel to become stationary

» Clean off the saw and return to storage pending re-use or removal from
site,

« Tidy surplus materials and dispose of in accordance with the site waste
management plan

2.4.1 Initial preparatory works

* PPE worn in accordance with the task specific risk assessment

+ Establish the engineering properties of the ground on which the structure
will be founded and provide details on bearing capacity.

+ Determine any overhead lines that may conflict with the use of plant or
machinery within the area.

* Determine the emergency provisions required in the event of an accident
or incident.

* In accordance with HSGA47, Scan the area using a CAT (Cable Avoidance
Tool) in all 3 modes, i.e. radio, power and signal generation & Genny. The
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genny will increase the capacity of the CAT to 10 metres.

+ The CAT will be used at regular intervals throughout the task i.e. every 300
mm.

« Communicate the findings to the groundwork’s sub-contractor.

* Review utility service drawings to identify the location of any hidden/buried
services.

» Obtain permits for excavations where necessary (Permit to dig).

* Erect hard barriers with appropriate signage around the working area

» Confirm all underground services locations with plan.

* Stop the job if discrepancies are found whilst the relevant authorities are
notified.

» Confirm the location of trenches to all relevant parties and outline the
location accordingly.

* Arrange for delivery of plant and equipment

* Unload plant and equipment from the trailer ready for commencement of
the operations

+ Check the suitability of all equipment and ensure it is fit for purpose for the
activity being undertaken.

2.5 Use of plant, tools and equipment

2.5.7 Use of a circular saw

* PPE shall be worn in accordance with the risk assessment
requirements.

+ Pre-use check on equipment to ensure the equipment is functional and
free from defects.

» Check all safety systems including the emergency pressure release,
emergency stop and any interlock functionality.

* In the event of any safety system not being functional, the equipment is
to be isolated with adequate warning signage attached and
immediately reported to the Supervisor.

+ Inspect the condition of the blade checking for damaged or bent
blades.

* Replace blades in accordance with the manufacturer’s instructions if
required,

* Highlight and mark up the material where the material is to be cut.

* Perform specific manual handling risk assessment as required for
materials.

» Start up the machine and allow fo run at the correct temperature &/or
speed in accordance with the manufacturer's instructions.

» Start up the extraction system prior to operating the machinery.

* Operate machinery in accordance with manufacturer’s instructions.

* Using both hands, Insert the material and line up the marked up section
with the blade.

* Whilst running material through the blade, position hands away from
the blade at all times.
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Once cut to size, remove material and reposition if further cuts are
required.

Isclate equipment.

Clean equipment.

Remove material from the area pending further work.

Remove wastage from site in accordance with the Site waste
management plan.

2.5.8 Change blades on a circular saw

PPE shall be worn in accordance with the risk assessment
requirements.

Pre-use check on equipment to ensure that all equipment required to
undertake the wheel change is free from defects or impairments
Erect barriers with appropriate signage around the working area.
Ensure that the isolation point is disconnected, separate and secure.
Test to ensure that the equipment is dead.

Reposition the lower blade guard to access the blade.

Remove the lower blade guard to provide access to the blade.
Loosen the securing bolt whilst holding the blade to prevent the blade
from spinning.

Clean the area behind the blade with a clean, damp cloth.

Remove the new blade from the packaging.

Check the direction of rotation of the blade and insert the new blade
onto the shaft.

Set the flange in place on top of the blade and the shaft.

Insert and finger tighten the securing bolt.

Re-secure the blade.

Tighten securing screw as required.

Re install the circular saw in its storage area.

2.5.9 Use of rapid fire cartridge hammer

PPE shall be worn in accordance with risk assessment requirements.
Pre-use check on all tocls and equipment operate the cartridge
hammer.

Transport the equipment to the work area.

Erect barriers with appropriate warning signage around the perimeter of
the work area.

Confirm that the method of fixing is sufficient the object being fixed.
Select the appropriate cartridge for the job.

Adjust the Cartridge Hammer's power regulator to give the required
penetration.

Load the Cartridge Hammer, open the magazine.

Push in the release button and slide the cover down.

Carefully insert the strip of nails into the guide with points facing
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forward. Firstly, insert and raise the strip, then slide the cover up until it
clicks in place.

Feed the cartridge strip into the bottom of the tool's grip as far as it will
go.

The cartridge hammer is now ready to fire.

Hold the Cartridge Hammer with both hands and press the fastener

guide against the work until the nosepiece is fully compressed.
Squeeze the trigger and fire the tool.

Release the trigger and move the tooi away from the surface.

Repeat process until all fixing is complete.

In the event that the surface specification changes throughout the
works, nail cartridges will need to be changed to suit the surface.
Repeat process until all fixing work is complete.

Once complete, Remove any remaining strip of nails from the
magazine.

Close the magazine and on a suitable hard base material, e.g.
Concrete (not wood), attempt to fire the tool.

When the tool fails to fire, the magazine is empty.

Pull the cartridge strip out through the top of the tool and place all nails
and cartridges, in the tool’s carrying case.

Clean off any dust or dirt before packing the tool away in its case in
preparation for removal.

Remove barriers and warning signage from the perimeter of the work
area.

2.5.10 Use of petrol cut off saw

PPE shall be worn in accordance with risk assessment requirements.
Pre-use check on all tools and equipment required to use the cut off
saw.

Perform pre-use check on the wheel.

Immobilise the rear flange plate by inserting a locking pin into the hole
in the drive belt housing.

Unscrew the flange retaining bolt.

Remove the front flange plate.

Seat the new wheel onto the rear flange plate.

Re-fit the front flange plate and screw the flange retaining bolt back into
place.

Confirm that both flange plates are secure and not over-tight, the wheel
is central and spins freely.

Mix fuel in accordance with manufacturer's instructions.

Fill the fuel tank as required.

Slide the ON/OFF switch to the ON position and set the choke if
required.

Pull the choke lever fully out and push in the decompression valve.
Squeeze the throttle and press the trigger lock button to hold the
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throttle open.

Pull the starter handle a few times until the motor ‘coughs’ then push
the choke lever back in and push in the decompression valve and pull
the starter handle once more.

The motor should now fire.

Once the engine has started, squeeze and release the throtile to
release the trigger lock and set the throttle in the idling position.

Note — If the engine floods: Push both the choke lever ad the
decompression valve fully in. Squeeze the throttle and press the trigger
lock button to hold the throttle open. No, pull the starter handle
repeatedly untii the engine fires.

Grasp the guard firmly to adjust the angle of the safety guard to suit the
work and turn to the required angle.

Fit dust suppression to the cut off saw.

Adopt a comfortable, balanced stance that allows a good view of the
cut,

Bring the wheel up to speed before starting the cut by grasping the
machine firmly with both hands and squeeze the throttle trigger.

Gently place the wheel onto the material and allow the wheel and saw
to do the work — Do not place excessive force.

Continue to keep the cut straight until the material has been modified in
accordance with the required specification.

Once the cut is complete, move the ON/OFF switch to the OFF position
and wait for the engine to stop and the wheel to become stationary
Clean off the saw and return to storage pending re-use or removal from
site.

Tidy surplus materials and dispose of in accordance with the site waste
management plan

2.5.11 Use of demolition hammer

PPE shall be worn in accordance with risk assessment requirements.
Pre-use check on all tools and equipment required to use the
demolition hammer.

Erect barriers with appropriate warning signage around the perimeter of
the work area.

Transport the equipment to the work area.

Confirm that the surface being broken is free from hidden services &/or
all appropriate isolations are in place.

Fit the breaker with a point, chisel, bolster or comb bit as appropriate
ensuring that the steel is clean and free from impairments before fitting.

Open the chuck by pulling back its cuter sleeve. Insert the steel and
lock the chuck by releasing the sleeve.

Select the impact strength by selecting the relevant setting on the
impact selector switch.

Plug the machine into its power supply and switch the supply ON.
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» Start the breaker by gently squeezing the ON/OFF trigger.

¢ Grasp the demolition hammer with both hands and adopt a comfortable
posture ensuring that the ground surface is free from obstacles,

slippery substances and debris etc.

* Drape the tool's flex over your shoulder to keep it clear of the steel,
ensuring enough slack to ensure movement is not prohibited.

* Allow the steel to mark the surface to prevent the steel from wandering
off.

» Continue with the chipping work until the surface has been suitably
cleared in accordance with client requirements.

+ If the tool strikes a hidden object, stop the machine immediately, report
it to the works supervisor and check to make sure it is safe to continue.

* Once complete, lift the demolition hammer clear before turning OFF.

* Remove the steel from the breaker and ciean up the breaker.

+ Dispose of waste/rubble in accordance with the site waste
management plan.

+ Once complete, barriers can be removed and equipment transported to
another location pending removal from site.

2.5.12 Operation of mortar silo

* All PPE shall be worn in accordance with the risk assessment
requirements.

* All persons required to operate the mortar silo shall be shown how to
operate the equipment in accordance with the manufacturer's
instructions before being permitied to operate the equipment.

* Confirm that the panel isolator is in the on position.

+ Start the mixer and visually check that the shaft is rotating and water is
coming out of the outlet of the mixer.

+ If a toggle switch is fitted, ensure that it is in the down position.

* Confirm that the motor and mains supply cable are securely connected.

» Confirm that water supply is securely connected.

» Position a mortar tub directly below the outlet,

+ Start the mixer with the product handle on the silo in the shut position
(horizontal).

*  When the mixer is running and water can be seen coming from the
mixer outlet, slowly open the product handle (move towards the
vertical).

* [frequired, adjust the mortar consistency by slowly turning the water
tap.

* Repeat process throughout the working day as required depending on
usage requirements.

« After running out the last tub of the day, close the product handle on
the silo (down to horizontal) and continue to run the mixer. Water will
come from the outlet.
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* Once the water is clear, run the mixer for a further minute to ensure
that the mixer is clean.
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430mm.

Scaffold inspected every seven days
(Maximum), after adverse weather or any
other condition which may affect the structural
stability of the structure and recorded within
the scaffold register.

Scaffold work platform will be fitted with brick
guards, debris netting or sheeting to prevent
dropped objects from the work platform.

The area of work is to be segregated using
barriers with appropriate signage to prevent
unauthorised access while hoisting/lowering
materials.

Valid Scaff-tag, or similar system to be
displayed at all access/egress points, or
where the safe working load for a particular
section changes.

Where wall anchors are utilised to tie the
scaffold structure, a minimum of 3 wall
anchors to be tested or at least 5% of anchors
installed on each different type of surface shall
be chosen at random and proof/pull tested by
a trained and competent person.
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and understood by all operatives involved
with the activity.

Fall arrest harness to be worn where holes
or drops are exposed with a permit to work
system to be employed

Fall prevention systems are certified and
installed by an industry specialist
crganisation.

Operatives are trained and competent in
the correct selection, inspection and use
of fall arrest/fall restraint equipment.
Operatives shali secure tools at height
with retention strap to prevent dropped
object.

Operatives to be trained in the installation
and use mobile man anchors.

Periodic inspection of all fall arrest
equipment complete at periods not
exceeding six months,

Rescue plan developed and discussed
with all operatives before commencing
with the activity.

Specific liability insurance policy in place
for all work above 10 meters.

Twin lanyards to be used to ensure 100%
tie-off at all times when using fall-arrest
equipment.

Work area checked for uneven ground
and to be clear of debris or equipment.
Work at height to be undertaken by trained
and competent operatives.
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By signing below, you are confirming that you are fully aware of the risk
assessment findings, the method that the work will be undertaken and the
required standard of behaviour at all times while representing the company on
site during this project.

Name Job Role Signature Date
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3.15 - Mixing equipment
4.0 COSHH Assessment

4.1 - Ready Mix Concrete, Mortar & Screed

™

Project Name: SITE FENCING
Reference: FENO1
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1.1 Scope of works

THE SCOPE OF WORK IS TO INSTALL HERAS FENCING ALONG WITH A SMALL AREA OF
TIMBER HOARDING TO THE PERIMETER OF THE NEATH SITE.

1.2 Personnel involved in this project

The following persons will be working on site throughout this project:

+ FENCERS X 2
» SITE MANAGER FOR INDUCTION
» SITE FOREMAN FOR DELIVERY AND UNLOADING OF MATERIALS

1.3 Training & Competence

All Company operatives are competent and sufficiently trained to carry out the tasks that are
required as part of the project.

1.4 Legislation C

Associated legislation:

» Health and Safety at Work Act 1974.

Environmental Protection Act 1990,

Reporting of Injuries, Diseases and Dangerous Occurrence Regulations 2013.
Construction (Design and Management Regulations) 2015.

Provision and Use of Work Equipment Regulations 1998.

First Aid at Work Regulations 1981.

Personal Protective Equipment at Work (Amendment) Regulations 2022
* Health and Safety (Signs and Signals) Regulations 1996.

The Workplace (Health, Safety and Welfare) Regulations 1992.
Coronavirus Act 2020

Control of Substances Hazardous to Health Regulations 2002

Manual Handling Operations Regulations 1992

The Control of Vibration at Work Regulations 2005

L] L] - - [ ] -

1.5 Access arrangements

All company operatives and sub-contractors will be inducted in before commencing with work on
site.

Access and egress from the site shall be via the designated entrance and exit routes provided
by the Principal Contractor. The Site Manager or Delegate wilt be informed of any problems with
access & egress routes should they arise.

Upon arrival, all company operatives and sub-contractors will sign in at the Site office (Or other
designated area) before accessing the working area on site. Before leaving the site, all company
operatives and Sub-contractors will sign out.
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1.6 Tools and equipment

All tools and equipment utilised throughout the project shall be in good working order and
inspected according to any relevant statutory provisions explicitly placed upon the tool or
equipment. The Accompanying risk assessment shall identify the control measures that all
employees and contractors shall adhere to safely operate company (Including hired) tools and
equipment while on site.

The use of specialised manual handling aids shall only be undertaken by trained and competent
personnel who have received suitable information, instruction and training in the use of the
equipment.

If any tool or item of equipment is found to be impaired or not suitable for the task for any
reason, it shall be removed from service and a suitable alternative sourced.

1.7 Waste Management

in the event of any environmental incidents, including spillages, the Site Manager or Delegate
must be informed immediately — Details of the actions to take in the event of an environmental
incident shall form part of the initial site induction.

Before commencing with the work activity, a suitable route for transportation must be
determined and understood by all members of the work party.

When transporting waste through internal thoroughfares, care shall be taken to ensure that
interior surfaces are not contaminated or damaged by waste materials.

When handling waste, PPE is required according to site rules, or the specific COSHH
assessment (If applicable).

All waste materials are to be deposited into the correct type of skip &/or waste bin according to
the site waste management plan.

1.8 Emergency procedures

Development and implementation of site emergency procedures is the responsibility of the
Principal Contractor. Details of site emergency procedures are within the Construction phase
plan.

Instruction and information related to site emergency procedures will take place during the site
induction which all personnel are required to attend. In the event of uncertainty, all site
operatives should discuss with the Site Manager or Health and safety support.

If any of the site emergency procedures change, all Operatives shall be informed to ensure that
they are aware of all emergency requirements at all times.
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1.9 First aid provision

All Operatives shall refer to the onsite safety notice board for all first aid information; All
operatives will be shown the location of the safety notice board during the site induction.

The quantity of site first aid boxes shall be proportionate to the number of Operatives and site
and stocked with contents according to BS 8599 unless a site first aid assessment dictates
otherwise

The Principal Contractor shall be responsible for the site first aid provisions.

The quantity of Site first aiders shall be according to the First aid at work Approved Code of
Practice document L74; details are in the table below:

Less than 25 At least 1 appointed first aider

Low hazard — Offices, shops, libraries etc. Between 25 and 50 At least 1 En?erger'lcy ﬁf‘st aid at work
—— trained first aiders

More than 50 At ieast 1 First aid at work trained first
aider for avery 100 persons employed

lessthan At least 1 appointed first aider
Higher hazard - Light engineering and Between 5 and 50 At least 1 Emergency first aid at work
assembly work, food processing, trained first aiders depending on the type
warehousing, extensive work with of injury which may occur

dangerous machinery or sharp

instruments, construction, chemical

manufacture ete, More than 50 At least 1 First aid at work trained first
aider far every 50 persons employed

First aiders on site guidance (Quantity)

1.10 Welfare provision

Provision of welfare arrangements on site is the responsibility of the Principal Contractor.

All welfare facilities shall be compliant with Schedule 2 of the Construction (Design &
Management) reguiations - this includes the provision, as a minimum, of the following:

+ Toilets (Including female facilities where required),

+ Washing facilities,

+ Clean, wholesome drinking water,

+ A suitable supply of cups, drinking vessels or a water fountain,
« Arrangements for the provision of boiled water,

» Changing rooms and lockers,

* Heating,

+ Rest facilities,

* Drying facilities.

All welfare facilities on site are required to be safe and hygienic.
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1.12 Specific PPE requirements

All standard PPE required for site work shall be provided and used at all times by the
Company's Staff and Contractors.

Standard PPE
While on site, all staff shall be required to wear the above PPE at all times.
Task-Specific PPE

Details of all specific PPE requirements required out-with the standard identified above is within
any accompanying COSHH assessment or specific risk assessments contained within this
document.

In the event of additional PPE is required that is not considered standard (as highlighted above
or within the supporting risk assessments), these shall be provided by the Principal Contractor
who will also be responsible for the provision of suitable information, instruction and training as
required.

1.13 Amendments and Authorisation

In the event of changes from the proposed work scope, that job will be stopped and re-
assessed.

The Works Supervisor will notify the Company Director (or delegate) and Site Manager and
inform them of the change to the workscope.

If required, the RAMs document will be edited as necessary to reflect a significant change and
re-submitted to the Site Manager or Delegate for approval.
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+ Liaise with Site Supervisor and determine the layout of the heras fencing.

+ Place suitable footings in location according to layout for the first fencing panel.

« Place the footings so that the protruding edge does not interfere with Persons external

of the site.

» 2 persons shall lift the fencing panel into place.

« Install suitable securing arrangements in place and add any bracing necessary to

increase the rigidity of the fencing.

+ Continue with the above process until fencing is complete.

+ In the event of collision with other objects or routes, the job is to be stopped and

reported to the Site Manager.

+ Request Site Manager reviews the location of the new fence line.

» Recommence with the activity in the method described above.
» Safely store surplus materials in a suitable location.

« Handover fencing to the Client.

2.2 Use of plant, tools and equipment

2.2.1 Sign in and induction

» Upon first visit to Site, All Operatives will aitend site induction and complete all

necessary paperwork.

2.2.2 Use of Fork lift truck

» PPE shall be worn in accordance with the risk assessment requirements.

+ Proof of competency check to be undertaken by the Site Manager (Validation of CPCS

cards or equivalent).

» Operator to physically check that no maintenance is outstanding on the Fork lift truck
and that all safety systems including handbrake, limit sensors, brake lights and horn

etc. are fully functional and work without any issues.

» Pre-use inspection checklist to be complete and provided to the Site Manager for

recording.

+ Seat belt to be engaged and worn by the FLT Operator.

+ All loads to be planned and reviewed prior fo commencing with the transportation of

equipment and materials.

+ Review condition of all materials which require moving checking for integrity of storage
boxes or pallets or other loose items which may drop during the transfer of the load to

the designated landing area.

« Undertake inspection of ground conditions and determine - Ensure the ground is flat

and in suitable condition.

2
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Confirm that all loading bays are fit for purpose and all scaffolding loading bays are
certified and have been inspected within the previous 7 days (Max).

Review all gradients in accordance with manufacturer’s instructions.

Inspect all securing arrangements including any retaining straps, chains and fasteners
etc.

The load should be lifted slowly from the ground, then tilted backwards before
determining whether the load is safe to lift higher.

Determine whether the load obstructs the view of the Forklift fruck operator at any time
throughout the lift, if so, a competent Banksman is o be used.

When reversing, a Banksman wearing hi-visibility clothing to be utilised to guide the
Faorklift truck Operator.

Banksman to use a radio to communicate between with the Telehandler.

Banksman to use signals in accordance with the health and Safety (Signs and signals)
regulations if hand signals are used to inform the operator of any changes in direction
required to safely land the load.

Lift the load and place in the planned landing area.

When not in use, the telehandler will be parked within the designated parking area with
the handbrake applied and key removed from ignition.

The Forklift truck Operator with be the Custodian of the Telehandler key at all times
throughout the working shift

Key to be returned to the Site Manager upon the completion of the working shift.

When using extension forks, the rating capacity on the Manufacturer’s instructions is to
be reviewed by the Forklift truck Operator.

Reduce safe working load (SWL) on the Fork lift truck as per the information contained
within the Manufacturer's instructions.

If the operator is unsure of any aspect of the lifting operation they must immediately
stop and consult the Site Supervisor.

2.2.3 Change blades on a circular saw

PPE shall be worn in accordance with the risk assessment requirements.

Pre-use check on equipment to ensure that all equipment required to undertake the
wheel change is free from defects or impairments

Erect barriers with appropriate signage around the working area.
Ensure that the isolation point is disconnected, separate and secure.
Test to ensure that the equipment is dead.

Reposition the lower blade guard to access the blade.

Remove the lower blade guard to provide access to the blade.

Loosen the securing bolt whilst holding the blade to prevent the blade from spinning.
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Clean the area behind the blade with a clean, damp cloth.

Remove the new blade from the packaging.

Check the direction of rotation of the blade and insert the new blade onto the shaft.
Set the flange in place on top of the blade and the shaft.

Insert and finger tighten the securing bolt.

Re-secure the blade.

Tighten securing screw as required.

Re install the circular saw in its storage area.

2.2.4 Use of petrol cut off saw

PPE shall be worn in accordance with risk assessment requirements.
Pre-use check on all tools and equipment required to use the cut off saw.
Perform pre-use check on the wheel.

Remove the front flange plate.

Ny

Seat the new wheel onto the rear flange plate.

Re-fit the front flange plate and screw the flange retaining bolt back into place.
Confirm that both flange plates are secure and not over-tight, the wheel is central and
spins freely.

Mix fuel in accordance with manufacturer’s instructions.

Fill the fuel tank as required.

Slide the ON/OFF switch to the ON position and set the choke if required.

Pull the choke lever fully out and push in the decompression valve.

Squeeze the throtile and press the trigger lock button to hold the throttle open.

Pull the starter handle a few times until the motor ‘coughs’ then push the choke lever
back in and push in the decompression valve and pull the starter handle once more.
The motor should now fire. (.

Once the engine has started, squeeze and release the throttle to release the trigger
lock and set the throttle in the idling position.

Note — If the engine floods: Push both the choke lever ad the decompression valve fully
in. Squeeze the throttle and press the trigger lock button to hold the throttle open. No,
pull the starter handle repeatedly until the engine fires.

Grasp the guard firmly to adjust the angle of the safety guard to suit the work and turn
to the required angle.

Fit dust suppression to the cut off saw.

Adopt a comfortable, balanced stance that allows a good view of the cut.
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- Bring the wheel up to speed before starting the cut by grasping the machine firmly with
both hands and squeeze the throttle trigger.

+ Gently place the wheel onto the material and allow the wheel and saw to do the work —
Do not place excessive force.

+ Continue 1o keep the cut straight until the material has been modified in accordance
with the required specification.

» Once the cutis complete, move the ON/OFF switch to the OFF position and wait for the
engine to stop and the wheel to become stationary

» Clean off the saw and return to storage pending re-use or removal from site.

» Tidy surplus materials and dispose of in accordance with the site waste management
plan
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