
Oaktree Construction  Limited 

 
 

Traffic Management Plan 
 
 
Site Location: Former Brewery, High Street, Pontardawe 
 
Principal Contractor : Oaktree Construction, Glynmeirch Farm, Tyn Y Pant Road, Pontardawe, Swansea, SA8 3EN.  
                                                                              
Client : Mr Lee Davies, Tyn-y-Coedcae House,Lon y Wern, Pontardawe, Swansea, SA8 3BL 
__________________________________________________________________________________________ 

Introduction 
 
During the construction phase materials, equipment and personnel will require movement to and from the site. This 
Traffic Management Plan describes how these movements will be managed to ensure the safety of the public and 
other road users in the area together with the safety of the workforce 
 
Transport and Deliveries 
 
Vehicles arriving and departing the site will do so via Church Street, Altycham Drive and James Street A swept path 
analysis shows that HGVs will be able access the site using this route. 

___________________________________________________________________________________________________________________________ 

 
 

Site Access 
 
Extreme care will be exercised when plant is entering and exiting the site. Haulage drivers will communicate in advance 
of arrival with the Site Manager in order that the site gates are open and banksman is in place to avoid queuing and 
delays on entering the site and inconvenience to pedestrians and other road users. No deliveries or removals between 
8.15am – 9.15am and 2.30pm – 3.45pm. 
 

The site access will be manned using suitably experienced operatives, responsible for ensuring that conflict does not 
occur between vehicles accessing and exiting the site and other road users 

Transport movements will be co-ordinated to avoid peak traffic times and the school run. 

____________________________________________________________________________________________________________________________ 

Transport Management 
 
The Site Manager will be responsible for ensuring transport movements within and to and from the site are managed 
effectively, reducing traffic volumes and unnecessary disruption to the existing highway network. The site Manager will 
be the single point contact for all drivers approaching the site. 
The volume of construction traffic will be kept to a minimum, the busiest period with regard to traffic will be the 
excavation to reduced level where we will have 3 lorries taking 5 loads each per day, throughout the rest of the 
construction we anticipate a maximum of three deliveries per day and many days having no deliveries.  
 
EMERGENCY CONTACT TELEPHONE NUMBERS: 
       
Oaktree SITE/PROJECT MANAGER: 07890480275 
 
 
 

Off Site Traffic Management & Signage 

 All signing placed on the highway will be safely maintained and erected in accordance with the requirements of Safety 
at Street Works and Road Works a Code of Practice. 



On Site Traffic Management & Signage 
 
Vehicles will use hazard lights when operating on site and reversing sounders. 
 
Hazard vests are mandatory by all personnel on site including visitors,  
 
Banksmen will be utilised to control vehicle movements at site especially when vehicles are manoeuvring and reversing 
 

Conclusions 

Vehicles arriving and departing the site will do so via the car park and High Street It is considered that the proposed 
traffic routes and access to the site are capable of accommodating the traffic requirements of the construction phase 
without a significant impact on the surrounding community 

__________________________________________________________________________________________ 

 

 

 

 

 


