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Project: Construction of a New Evangelical Church
Site address:
Coed Cae
Brecon Road
Swansea
SA8 4PD

[bookmark: _GoBack]Date of works: July 2022 - December 2023
[bookmark: h.1kmozguib79q]Description of activity
Redevelopment of land adjacent to Dan Y Bryn Nursing Home, construction of a new church building, a steel framed structure incorporating concrete block, brick, cladding panels and stone, timber frame. 

Involves:
· Removal and relocation of slow worms in accordance with ecological report. 
· Geotechnical ground investigation survey.
· Security and safety, Erris fencing and mandatory H&S signage.
· Initial site clearance of shrubs etc.
· New vehicular entry point in accordance with Plan C1502_C-001 engineering (4).
· Designation of operatives and visitor parking, material storage and unloading, waste collection. The upper half of the site which will ultimately provide church parking will be a suitable designated area for storage, unloading and loading, general parking, and waste management. These areas will be clearly defined with Erris fencing. 
· Water connection and standpipe as agreed with Welsh Water (Block plan). The standpipe will provide a wheel washing facility. 
· Major excavations in accordance with Plan C1502_C-003 cut and fill.
· Foundation excavations and construction (Subject to ground survey and density CB3 Design).
· Site drainage in accordance with Plan C1502_C-002 Drainage, resulting in ground preparation for scaffolding.
· Steel Portal Frame construction.
· Construction of walls, floors, roof, etc.
· Permeable carpark, retaining walls, landscaping.
· Highways and footpaths in accordance with C1502_C-001 Engineering (2).
 
Access on-site to be between 8am-4.30pm.
[bookmark: h.ygmyk6vg3h9j]Supervision and personnel
· Mr Nigel Clifford – 07970 378193
· Mr Paul Clement – 07592 833835
[bookmark: h.ocmnip9mxfv8]Training
All operatives are adequately trained to carry out required tasks.

All site operatives hold current certification and have the following training:

· HSMC certification
· CSCS certification
· ECS certification
· JIB trade cards
· Working at heights training
[bookmark: h.r46xzs9m3ioz]Legislation
· Health and Safety Work Act 1974
· The Management of Health and Safety at Work Regulations 2006
· Workplace (Health, Safety and Welfare) Regulations 1992
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· Control of Substances Hazardous to Health Regulations 2002
· The Work at Height Regulations 2005
· The Personal Protective Equipment at Work Regulations 2002
· The Manual Handling Operations Regulations 1992
· The Construction (Design and Management) Regulations 2015
· Electricity at Work Regulations 1989
[bookmark: h.2cpfsm4rqcx7]Working at height
When working at height, site operatives must ensure that the working area is cleared on a periodic basis to ensure that there is a continuous clear and safe working area to prevent slips trips and falls.

Manual handling operations regulations 1992 and Health and Safety amendments 2002 to be adhered to. For hazardous manual handling, risk assessments and control measures to be introduced.
[bookmark: h.ddte95cmjn8g]PPE requirements
· Hard hats
· Safety boots
· Hi-vis vest
· Safety gloves
· Safety glasses
· Masks
· Ear defenders
[bookmark: h.jjom1h6ke549]Welfare
Welfare arrangements to be supplied by the principal contractor.
This is in line with Schedule 2 of the Construction Design & Management Regulations 2015
(CDM). 
The following are to be provided:

· Toilets
· Washing facilities
· Drinking water
· Changing room
· Heating
· Rest facilities
[bookmark: h.zai7l19dxpwv]First aid
An onsite safety notice board to provide all first aid information. 

A first aid box with enough equipment to cope with the number of workers on site to be provided for by the principal contractor. 

The principal contractor to nominate an appointed person to take care of first-aid arrangements. 

Only one first aider shall be appointed due to the low number of employees. The site provides the construction of only one building and therefore one first aider should be sufficient.
[bookmark: h.ye0kne5onkgh]Emergency procedures
The client or principal contractor will ensure that the existing site emergency procedures are followed and that relevant information is given to operatives at time of induction or when changes are made to procedures.

The closest hospital is: Morrriston General Hospital, Heol Maes Eglwys, Treforys, Cwmrhydyceirw, Swansea.


Site Waste Management

Recycling/Disposing of waste scheme

The site will contain a single church building and will have a very limited waste production in comparison to a multi-dwelling construction site. Large aspects of the design and construction will take place off site in controlled manufacturing areas. The building consists largely of a skeletal steel frame and pre-made timber panels. The façade is a traditional mixture of brick, block, stone and a limited amount of cladding. 

Care will be taken to quantifying as accurately as possible the building materials needed for each process. If in the foundation stage a small amount of concrete is surplus to requirement then it can be used for small pads to house bins or footpaths shown on the plans.
Similarly brick and block offcuts will be used as infill for the same.

Designated skips will be provided for hazardous, non-hazardous and recyclable material. This will include particularly a plasterboard skip, a wood skip where offcuts can be recycled off site, a container for plastics (very limited), and a provision for general non-recyclable waste. This will be under the control of an accredited waste removal company and under the ongoing care of the site manager.

Control of dust and dirt during construction

In general the onsite wheel washing facility will ensure that residents are not bothered by excessive mud on the public highway which also could cause a slip hazard to vehicles and pedestrians. 

Water suppression will be in operation if the site becomes dry. There may be occasions during hot weather when heavy delivery lorries or plant machinery produce excessive dust. This will be minimised using water suppression.

All dust producing tools will have their own specifically designed suppression or collection bags in accordance with health and safety measures. If they are used in confined spaces then sufficient ventilation is needed and appropriate masks must be worn. 
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