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Rock Street Flood alleviation

Project Dates

Submit Tender

Review Period

Contract Award

Mobilisation Period

Contract Dates

Access Date

Planned Completion

Terminal Float

Completion Date

HSQE 

Health & Safety

Produce Construction Phase Plan

Review Construction Phase Plan

Issue Construction Phase Plan for
construction
Risk Assessments & Method
Statements

Traffic Management

Earthworks

Traffic Management & Logistics
Plans

Groundworks

Lifting Plans

Quality

Quality Plan

Inspection Test & Approval Plans

Work Inspection Records

Environmental

Environmental Plan

Impact Assessments

Site Waste Management Plan

Liaisons, Applications & Surveys

Dilapidation Survey

CAT Genny Service Check

Prepare FRAP Methodology

Submit for approval

NRW approval period

NRW consent

Ordinary Water Course Application

Street Works/TM

Design

Temporary Works

Design

Design Check & Contractor Review

Designer Response and Check
Certification

Client Approval

Incorporate Client's Comments &
Construction Issue

Trash Screen

Design

Design Check & Contractor Review

Designer Response and Check
Certification

Client Approval

Incorporate Client's Comments &
Construction Issue

Micro Tunnelling Works

Design

Design Check & Contractor Review

Designer Response and Check
Certification

Client Approval

Incorporate Client's Comments &
Construction Issue

Box Culverts

Design

Design Check & Contractor Review

Designer Response and Check
Certification

Client Approval

Incorporate Client's Comments &
Construction Issue

Head Walls

Design

Design Check & Contractor Review

Designer Response and Check
Certification

Client Approval

Incorporate Client's Comments &
Construction Issue

Procurement

Groundworks

Drainage

Trash Screen

Headwalls

Construction Phase

Site Set Up

Secure fencing

Site clearance / topsoil strip

Install hardcore

Set up Site offices

Set Up CCTV

Existing DCWW Sewer Survey

Trial Holes on existing Sewer

CCTV Survey on Existing Sewers

Condition Survey

53w 1d

16w 3d

12w 3d

4w

36w 3d

9w 3d

6w

6w

3w

1w

3w 1.46d

3w

3w

2w 1d

2w 4d

3w

4w 1d

1w 4d

1w 3d

2w 1d

2w 4d

2w 2d

2w 2d

2w 1d

10w 1d

2w

8w

1d

8w

8w

4w 3d

3w 3d

2w

1d

1d

1w

1d

3w 3d

2w

1d

1d

1w

1d

3w 3d

2w

1d

1d

1w

1d

3w 3d

2w

1d

1d

1w

1d

3w 3d

2w

1d

1d

1w

1d

19w 2d

3w

7w

16w

12w

27w

2w 1d

1d

1w 1d

2d

2d

1d

1w

2d

2d

1d

01-Apr-22

01-Apr-22

01-Apr-22

01-Apr-22

04-Jul-22

04-Jul-22

01-Aug-22

01-Aug-22

10-Feb-23

13-Feb-23

21-Apr-23

04-Jul-22

04-Jul-22

04-Jul-22

22-Jul-22

29-Jul-22

08-Jul-22

08-Jul-22

12-Jul-22

11-Jul-22

13-Jul-22

25-Jul-22

04-Jul-22

04-Jul-22

11-Jul-22

18-Jul-22

08-Jul-22

08-Jul-22

12-Jul-22

13-Jul-22

04-Jul-22

22-Jul-22

22-Jul-22

04-Jul-22

18-Jul-22

18-Jul-22

05-Sep-22

04-Jul-22

04-Jul-22

04-Jul-22

11-Jul-22

11-Jul-22

25-Jul-22

26-Jul-22

27-Jul-22

03-Aug-22

04-Jul-22

04-Jul-22

18-Jul-22

19-Jul-22

20-Jul-22

27-Jul-22

04-Jul-22

04-Jul-22

18-Jul-22

19-Jul-22

20-Jul-22

27-Jul-22

04-Jul-22

04-Jul-22

18-Jul-22

19-Jul-22

20-Jul-22

27-Jul-22

04-Jul-22

04-Jul-22

18-Jul-22

19-Jul-22

20-Jul-22

27-Jul-22

07-Jul-22

12-Jul-22

07-Jul-22

01-Aug-22

01-Aug-22

01-Aug-22

01-Aug-22

01-Aug-22

02-Aug-22

10-Aug-22

12-Aug-22

12-Aug-22

16-Aug-22

16-Aug-22

18-Aug-22

22-Aug-22

21-Apr-23

29-Jul-22

01-Apr-22

01-Jul-22

04-Jul-22

29-Jul-22

21-Apr-23

01-Aug-22

10-Feb-23

21-Apr-23

21-Apr-23

12-Aug-22

12-Aug-22

22-Jul-22

29-Jul-22

29-Jul-22

01-Aug-22

29-Jul-22

01-Aug-22

25-Jul-22

01-Aug-22

12-Aug-22

01-Aug-22

14-Jul-22

20-Jul-22

01-Aug-22

27-Jul-22

25-Jul-22

27-Jul-22

27-Jul-22

05-Sep-22

22-Jul-22

22-Jul-22

15-Jul-22

18-Jul-22

05-Sep-22

05-Sep-22

26-Aug-22

26-Aug-22

03-Aug-22

03-Aug-22

22-Jul-22

25-Jul-22

26-Jul-22

02-Aug-22

03-Aug-22

27-Jul-22

15-Jul-22

18-Jul-22

19-Jul-22

26-Jul-22

27-Jul-22

27-Jul-22

15-Jul-22

18-Jul-22

19-Jul-22

26-Jul-22

27-Jul-22

27-Jul-22

15-Jul-22

18-Jul-22

19-Jul-22

26-Jul-22

27-Jul-22

27-Jul-22

15-Jul-22

18-Jul-22

19-Jul-22

26-Jul-22

27-Jul-22

11-Nov-22

01-Aug-22

24-Aug-22

11-Nov-22

14-Oct-22

10-Feb-23

15-Aug-22

01-Aug-22

09-Aug-22

11-Aug-22

15-Aug-22

12-Aug-22

22-Aug-22

17-Aug-22

19-Aug-22

22-Aug-22

26d 4.8h

8d 2.4h

0d

1w 1.3d

0d

2d

18d 2.4h

0d

0d

4d 6.4h

0d

3d

3d

1d 4h

4h

0d

1d 5.17h

1d 4h

1d 4h

1d 48min

1d 3.2h

1d 4h

2d 48min

7h 12min

6h 24min

1d 48min

1d 3.2h

1d 1.6h

1d 1.6h

1d 48min

5d 48min

0d

0d

1d

0d

4d

48min

4d

4d

2d 2.4h

1d 6.4h

1d

48min

48min

4h

48min

1d 6.4h

1d

48min

48min

4h

48min

1d 6.4h

1d

48min

48min

4h

48min

1d 6.4h

1d

48min

48min

4h

48min

1d 6.4h

1d

48min

48min

4h

48min

9d 5.6h

1d 4h

3d 4h

1w 3d

1w 1d

13d 4h

1d 48min

48min

4h 48min

1h 36min

1h 36min

48min

4h

1h 36min

1h 36min

48min

1 Rock Street Flood alleviation

2 Project Dates

3 Submit Tender

4 Review Period

5 Contract Award

6 Mobilisation Period

7 Contract Dates

8 Access Date

9 Planned Completion

10 Terminal Float

11 Completion Date

12 HSQE 

13 Health & Safety

14 Produce Construction Phase Plan

15 Review Construction Phase Plan

16 Issue Construction Phase Plan for construction

17 Risk Assessments & Method Statements

18 Traffic Management

19 Earthworks

20 Traffic Management & Logistics Plans

21 Groundworks

22 Lifting Plans

23 Quality

24 Quality Plan

25 Inspection Test & Approval Plans

26 Work Inspection Records

27 Environmental

28 Environmental Plan

29 Impact Assessments

30 Site Waste Management Plan

31 Liaisons, Applications & Surveys

32 Dilapidation Survey

33 CAT Genny Service Check

34 Prepare FRAP Methodology

35 Submit for approval

36 NRW approval period

37 NRW consent

38 Ordinary Water Course Application

39 Street Works/TM

40 Design

41 Temporary Works

42 Design

43 Design Check & Contractor Review

44 Designer Response and Check Certification

45 Client Approval

46 Incorporate Client's Comments & Construction Issue 

47 Trash Screen

48 Design

49 Design Check & Contractor Review

50 Designer Response and Check Certification

51 Client Approval

52 Incorporate Client's Comments & Construction Issue 

53 Micro Tunnelling Works

54 Design

55 Design Check & Contractor Review

56 Designer Response and Check Certification

57 Client Approval

58 Incorporate Client's Comments & Construction Issue 

59 Box Culverts

60 Design

61 Design Check & Contractor Review

62 Designer Response and Check Certification

63 Client Approval

64 Incorporate Client's Comments & Construction Issue 

65 Head Walls

66 Design

67 Design Check & Contractor Review

68 Designer Response and Check Certification

69 Client Approval

70 Incorporate Client's Comments & Construction Issue 

71 Procurement

72 Groundworks

73 Drainage

74 Trash Screen

75 Headwalls

76 Construction Phase

77 Site Set Up

78 Secure fencing

79 Site clearance / topsoil strip

80 Install hardcore

81 Set up Site offices

82 Set Up CCTV

83 Existing DCWW Sewer Survey

84 Trial Holes on existing Sewer

85 CCTV Survey on Existing Sewers

86 Condition Survey
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Haul Roads

Reduce dig

Create topsoil bund

Geotextile

Compact 6F2

Outlet - MH12

Set up fencing

Install MH 13

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Install MH 14

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Install MH 12

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Excavate open trench

Install 900mm pipe av depth 2.9m

Backfill and reinstate

Construct Outlet

Excavate / blind

Base slab

Pre-cast Units

Kee Klamp

Block Stone

MH 11 to MH 12 

Launch Pit @ MH 12

Excavate 

Install trench sheets

Install  base

Reception Pit @ MH 11

Excavate 

Install trench sheets

Install base

Thrust bore pipe run

Set up plant and equipment

Install pipe run 1.011

Construct MH12

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Construct MH11

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Concrete Cover Slab

Reinforcement

Formwork

Concrete Pours

MH11 to MH10 

Set up fencing

Excavate open trench

Install 900mm pipe av depth 2.9m

Backfill and reinstate

Construct MH10

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

MH10 to MH9 

Set up fencing

Excavate open trench

Install 900mm pipe av depth 2.9m

Backfill and reinstate

MH 9 to MH 8 

Launch Pit @ MH 9

Excavate 

Install trench sheets

Install  base

Reception Pit @ MH 8

Excavate 

Install trench sheets

Install base

Thrust bore pipe run 1.008

Set up plant and equipment

Install pipe run 1.011

Construct MH9

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Construct MH8

Remove Wall

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Reconstruct Wall

2w 2d

1w

2d

1w

4d

7w

1d

1w

1d

2d

2d

1w

1d

2d

2d

2w 4d

1d

2d

2d

4d

2d

3d

2w

1d

3d

4d

1d

1d

8w 3d

1w

1d

3d

1d

1w

1d

3d

1d

4w 3d

2w

2w 3d

1w

1d

2d

2d

1w

1d

2d

2d

4w

3w 3d

3w 2d

3w 2d

1d

2w

2w

2w

1w

1d

2d

2d

2w 3d

1d

2w

2w

2w

8w

1w

1d

3d

1d

1w

1d

3d

1d

5w

2w

3w

4d

1d

2d

1d

2w 3d

3d

1d

2d

2d

1w

12-Aug-22

12-Aug-22

19-Aug-22

19-Aug-22

24-Aug-22

18-Aug-22

18-Aug-22

19-Aug-22

19-Aug-22

22-Aug-22

24-Aug-22

26-Aug-22

26-Aug-22

30-Aug-22

01-Sep-22

03-Sep-22

03-Sep-22

03-Sep-22

04-Sep-22

04-Sep-22

08-Sep-22

12-Sep-22

15-Sep-22

15-Sep-22

16-Sep-22

21-Sep-22

27-Sep-22

28-Sep-22

29-Sep-22

29-Sep-22

29-Sep-22

30-Sep-22

05-Oct-22

06-Oct-22

06-Oct-22

07-Oct-22

12-Oct-22

13-Oct-22

13-Oct-22

27-Oct-22

15-Nov-22

15-Nov-22

16-Nov-22

18-Nov-22

22-Nov-22

22-Nov-22

23-Nov-22

25-Nov-22

29-Nov-22

29-Nov-22

02-Dec-22

07-Dec-22

13-Oct-22

13-Oct-22

14-Oct-22

17-Oct-22

18-Oct-22

31-Oct-22

31-Oct-22

01-Nov-22

03-Nov-22

07-Nov-22

07-Nov-22

08-Nov-22

09-Nov-22

10-Nov-22

31-Oct-22

31-Oct-22

31-Oct-22

01-Nov-22

04-Nov-22

07-Nov-22

07-Nov-22

08-Nov-22

11-Nov-22

15-Nov-22

15-Nov-22

29-Nov-22

20-Dec-22

20-Dec-22

21-Dec-22

23-Dec-22

24-Nov-22

24-Nov-22

29-Nov-22

30-Nov-22

02-Dec-22

06-Dec-22

30-Aug-22

18-Aug-22

22-Aug-22

25-Aug-22

30-Aug-22

28-Sep-22

18-Aug-22

25-Aug-22

19-Aug-22

23-Aug-22

25-Aug-22

02-Sep-22

26-Aug-22

31-Aug-22

02-Sep-22

14-Sep-22

03-Sep-22

04-Sep-22

04-Sep-22

07-Sep-22

09-Sep-22

14-Sep-22

28-Sep-22

15-Sep-22

20-Sep-22

26-Sep-22

27-Sep-22

28-Sep-22

28-Nov-22

05-Oct-22

29-Sep-22

04-Oct-22

05-Oct-22

12-Oct-22

06-Oct-22

11-Oct-22

12-Oct-22

14-Nov-22

26-Oct-22

14-Nov-22

21-Nov-22

15-Nov-22

17-Nov-22

21-Nov-22

28-Nov-22

22-Nov-22

24-Nov-22

28-Nov-22

10-Jan-23

22-Dec-22

09-Jan-23

10-Jan-23

04-Nov-22

13-Oct-22

27-Oct-22

28-Oct-22

31-Oct-22

04-Nov-22

31-Oct-22

02-Nov-22

04-Nov-22

23-Nov-22

07-Nov-22

21-Nov-22

22-Nov-22

23-Nov-22

23-Dec-22

04-Nov-22

31-Oct-22

03-Nov-22

04-Nov-22

11-Nov-22

07-Nov-22

10-Nov-22

11-Nov-22

19-Dec-22

28-Nov-22

19-Dec-22

23-Dec-22

20-Dec-22

22-Dec-22

23-Dec-22

12-Dec-22

28-Nov-22

29-Nov-22

01-Dec-22

05-Dec-22

12-Dec-22

1d 1.6h

4h

1h 36min

4h

3h 12min

3d 4h

48min

4h

48min

1h 36min

1h 36min

4h

48min

1h 36min

1h 36min

1d 3.2h

48min

1h 36min

1h 36min

3h 12min

1h 36min

2h 24min

1d

48min

2h 24min

3h 12min

48min

48min

4d 2.4h

4h

48min

2h 24min

48min

4h

48min

2h 24min

48min

2d 2.4h

1d

1d 2.4h

4h

48min

1h 36min

1h 36min

4h

48min

1h 36min

1h 36min

2d

1d 6.4h

1d 5.6h

0d

1d 5.6h

48min

1d

1d

1d

4h

48min

1h 36min

1h 36min

1d 2.4h

48min

1d

1d

1d

4d

4h

48min

2h 24min

48min

4h

48min

2h 24min

48min

2d 4h

1d

1d 4h

3h 12min

48min

1h 36min

48min

1d 2.4h

2h 24min

48min

1h 36min

1h 36min

4h

87 Haul Roads

88 Reduce dig

89 Create topsoil bund

90 Geotextile

91 Compact 6F2

92 Outlet - MH12

93 Set up fencing

94 Install MH 13

95 Excavate and install MH box

96 Install pipe nest & rings

97 Back fill and reinstate

98 Install MH 14

99 Excavate and install MH box

100 Install pipe nest & rings

101 Back fill and reinstate

102 Install MH 12

103 Excavate and install MH box

104 Install pipe nest & rings

105 Back fill and reinstate

106 Excavate open trench

107 Install 900mm pipe av depth 2.9m

108 Backfill and reinstate

109 Construct Outlet

110 Excavate / blind

111 Base slab

112 Pre-cast Units

113 Kee Klamp

114 Block Stone

115 MH 11 to MH 12 

116 Launch Pit @ MH 12

117 Excavate 

118 Install trench sheets

119 Install  base

120 Reception Pit @ MH 11

121 Excavate 

122 Install trench sheets

123 Install base

124 Thrust bore pipe run

125 Set up plant and equipment

126 Install pipe run 1.011

127 Construct MH12

128 Excavate and install MH box

129 Install pipe nest & rings

130 Back fill and reinstate

131 Construct MH11

132 Excavate and install MH box

133 Install pipe nest & rings

134 Back fill and reinstate

135 Concrete Cover Slab

136 Reinforcement

137 Formwork

138 Concrete Pours

139 MH11 to MH10 

140 Set up fencing

141 Excavate open trench

142 Install 900mm pipe av depth 2.9m

143 Backfill and reinstate

144 Construct MH10

145 Excavate and install MH box

146 Install pipe nest & rings

147 Back fill and reinstate

148 MH10 to MH9 

149 Set up fencing

150 Excavate open trench

151 Install 900mm pipe av depth 2.9m

152 Backfill and reinstate

153 MH 9 to MH 8 

154 Launch Pit @ MH 9

155 Excavate 

156 Install trench sheets

157 Install  base

158 Reception Pit @ MH 8

159 Excavate 

160 Install trench sheets

161 Install base

162 Thrust bore pipe run 1.008

163 Set up plant and equipment

164 Install pipe run 1.011

165 Construct MH9

166 Excavate and install MH box

167 Install pipe nest & rings

168 Back fill and reinstate

169 Construct MH8

170 Remove Wall

171 Excavate and install MH box

172 Install pipe nest & rings

173 Back fill and reinstate

174 Reconstruct Wall

87 Haul Roads

88 Reduce dig

89 Create topsoil bund

90 Geotextile

91 Compact 6F2

92 Outlet - MH12

93 Set up fencing

94 Install MH 13

95 Excavate and install MH box

96 Install pipe nest & rings

97 Back fill and reinstate

98 Install MH 14

99 Excavate and install MH box

100 Install pipe nest & rings

101 Back fill and reinstate

102 Install MH 12

103 Excavate and install MH box

104 Install pipe nest & rings

105 Back fill and reinstate

106 Excavate open trench

107 Install 900mm pipe av depth 2.9m

108 Backfill and reinstate

109 Construct Outlet

110 Excavate / blind

111 Base slab

112 Pre-cast Units

113 Kee Klamp

114 Block Stone

115 MH 11 to MH 12 

116 Launch Pit @ MH 12

117 Excavate 

118 Install trench sheets

119 Install  base

120 Reception Pit @ MH 11

121 Excavate 

122 Install trench sheets

123 Install base

124 Thrust bore pipe run

125 Set up plant and equipment

126 Install pipe run 1.011

127 Construct MH12

128 Excavate and install MH box

129 Install pipe nest & rings

130 Back fill and reinstate

131 Construct MH11

132 Excavate and install MH box

133 Install pipe nest & rings

134 Back fill and reinstate

135 Concrete Cover Slab

136 Reinforcement

137 Formwork

138 Concrete Pours

139 MH11 to MH10 

140 Set up fencing

141 Excavate open trench

142 Install 900mm pipe av depth 2.9m

143 Backfill and reinstate

144 Construct MH10

145 Excavate and install MH box

146 Install pipe nest & rings

147 Back fill and reinstate

148 MH10 to MH9 

149 Set up fencing

150 Excavate open trench

151 Install 900mm pipe av depth 2.9m

152 Backfill and reinstate

153 MH 9 to MH 8 

154 Launch Pit @ MH 9

155 Excavate 

156 Install trench sheets

157 Install  base

158 Reception Pit @ MH 8

159 Excavate 

160 Install trench sheets

161 Install base

162 Thrust bore pipe run 1.008

163 Set up plant and equipment

164 Install pipe run 1.011

165 Construct MH9

166 Excavate and install MH box

167 Install pipe nest & rings

168 Back fill and reinstate

169 Construct MH8

170 Remove Wall

171 Excavate and install MH box

172 Install pipe nest & rings

173 Back fill and reinstate

174 Reconstruct Wall
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245
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248

MH8 to MH7

Set up fencing

Remove Street Lighting

Excavate/ install trench box

Install 900mm pipe av depth 2.9m

Backfill and reinstate

Construct MH7

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstste

MH7 to MH6 

Set up fencing

Excavate/ install trench box

Install 900mm pipe av depth 2.9m

Backfill and reinstate

Reinstate Lighting Columns

Construct MH6

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Existing Culvert RS2

Clean / jet CCTV existing culvert RS2

MH6 to MH5 to MH4

Excavate/ install trench box

Install 900mm pipe av depth 2.9m

Set up Traffic Lights

Backfill and reinstate

Construct MH5

Excavate and install trench sheets

Install pipe nest & rings

Back fill and reinstate

Construct MH4

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

MH4 to MH3 to MH2  

Excavate/ install trench box

Install 900mm pipe av depth

Set up Traffic Lights

Backfill and reinstate

Construct MH3

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Construct MH2

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

MH2 to MH1

Set up Traffic Lights

Excavate/ install trench box

Install 900mm pipe av depth 2.9m

Backfill and reinstate

Construct MH1

Excavate and install MH box

Install pipe nest & rings

Back fill and reinstate

Concrete Access

MH1 to Inlet

Set up Traffic Lights

Excavate / install trench box

Install 900mm/ twin 600mm pipe av
depth 2.9m

Backfill and reinstate

Construct Inlet

Excavate / blind

Base slab

RC Wing walls

Staircase

Trash screen

Reprofile Brook Channel

Fencing

Planned Completion

Terminal Float

Completion Date
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8w 2d

4d

2w

3w

1w 2d
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1w

1w 1d

9w 3d

06-Dec-22

06-Dec-22

07-Dec-22

09-Dec-22

12-Dec-22

13-Dec-22

19-Dec-22

19-Dec-22

20-Dec-22

22-Dec-22

09-Jan-23

09-Jan-23

10-Jan-23

11-Jan-23

12-Jan-23

26-Jan-23

26-Jan-23

26-Jan-23

27-Jan-23

31-Jan-23

16-Aug-22

16-Aug-22

23-Aug-22

24-Aug-22

25-Aug-22

23-Aug-22

26-Aug-22

04-Sep-22

04-Sep-22

06-Sep-22

12-Sep-22

16-Sep-22

16-Sep-22

19-Sep-22

21-Sep-22

23-Sep-22

26-Sep-22

27-Sep-22

23-Sep-22

28-Sep-22

17-Oct-22

17-Oct-22

18-Oct-22

20-Oct-22

24-Oct-22

24-Oct-22

25-Oct-22

27-Oct-22

31-Oct-22

31-Oct-22

01-Nov-22

02-Nov-22

03-Nov-22

09-Nov-22

09-Nov-22

10-Nov-22

14-Nov-22

16-Nov-22

18-Nov-22

18-Nov-22

21-Nov-22

22-Nov-22

29-Nov-22

01-Dec-22

01-Dec-22

07-Dec-22

21-Dec-22

25-Jan-23

01-Feb-23

06-Feb-23

03-Feb-23

10-Feb-23

13-Feb-23

21-Apr-23

23-Dec-22

06-Dec-22

08-Dec-22

15-Dec-22

16-Dec-22

16-Dec-22

23-Dec-22

19-Dec-22

21-Dec-22

23-Dec-22

31-Jan-23

09-Jan-23

19-Jan-23

23-Jan-23

25-Jan-23

27-Jan-23

31-Jan-23

26-Jan-23

30-Jan-23

31-Jan-23

22-Aug-22

22-Aug-22

22-Sep-22

04-Sep-22

04-Sep-22

23-Aug-22

05-Sep-22

15-Sep-22

05-Sep-22

09-Sep-22

15-Sep-22

22-Sep-22

16-Sep-22

20-Sep-22

22-Sep-22

28-Oct-22

13-Oct-22

14-Oct-22

23-Sep-22

17-Oct-22

21-Oct-22

17-Oct-22

19-Oct-22

21-Oct-22

28-Oct-22

24-Oct-22

26-Oct-22

28-Oct-22

17-Nov-22

31-Oct-22

07-Nov-22

08-Nov-22

09-Nov-22

17-Nov-22

09-Nov-22

11-Nov-22

15-Nov-22

17-Nov-22

10-Feb-23

18-Nov-22

25-Nov-22

30-Nov-22

30-Nov-22

10-Feb-23

06-Dec-22

20-Dec-22

24-Jan-23

02-Feb-23

10-Feb-23

10-Feb-23

10-Feb-23

10-Feb-23

21-Apr-23

21-Apr-23

1d 3.2h

48min

1h 36min

4h

4h

3h 12min

4h

48min

1h 36min

1h 36min

1d 5.6h

48min

6h 24min

7h 12min

1d

1h 36min

3h 12min

48min

1h 36min

48min

4h

4h

2d 6.4h

1d 48min

1d 48min

48min

1d 48min

1d

1h 36min

3h 12min

3h 12min

4h

48min

1h 36min

1h 36min

2d 4.8h

1d 3.2h

1d 3.2h

48min

1d 3.2h

4h

48min

1h 36min

1h 36min

4h

48min

1h 36min

1h 36min

1d 3.2h

48min

4h

4h

4h

5h 36min

48min

1h 36min

1h 36min

1h 36min

5d 48min

48min

4h

5h 36min

1h 36min

4d 1.6h

3h 12min

1d

1d 4h

5h 36min

6h 24min

4h

4h 48min

0d

4d 6.4h

0d

175 MH8 to MH7

176 Set up fencing

177 Remove Street Lighting

178 Excavate/ install trench box

179 Install 900mm pipe av depth 2.9m

180 Backfill and reinstate

181 Construct MH7

182 Excavate and install MH box

183 Install pipe nest & rings

184 Back fill and reinstste

185 MH7 to MH6 

186 Set up fencing

187 Excavate/ install trench box

188 Install 900mm pipe av depth 2.9m

189 Backfill and reinstate

190 Reinstate Lighting Columns

191 Construct MH6

192 Excavate and install MH box

193 Install pipe nest & rings

194 Back fill and reinstate

195 Existing Culvert RS2

196 Clean / jet CCTV existing culvert RS2

197 MH6 to MH5 to MH4

198 Excavate/ install trench box

199 Install 900mm pipe av depth 2.9m

200 Set up Traffic Lights

201 Backfill and reinstate

202 Construct MH5

203 Excavate and install trench sheets

204 Install pipe nest & rings

205 Back fill and reinstate

206 Construct MH4

207 Excavate and install MH box

208 Install pipe nest & rings

209 Back fill and reinstate

210 MH4 to MH3 to MH2  

211 Excavate/ install trench box

212 Install 900mm pipe av depth

213 Set up Traffic Lights

214 Backfill and reinstate

215 Construct MH3

216 Excavate and install MH box

217 Install pipe nest & rings

218 Back fill and reinstate

219 Construct MH2

220 Excavate and install MH box

221 Install pipe nest & rings

222 Back fill and reinstate

223 MH2 to MH1

224 Set up Traffic Lights

225 Excavate/ install trench box

226 Install 900mm pipe av depth 2.9m

227 Backfill and reinstate

228 Construct MH1

229 Excavate and install MH box

230 Install pipe nest & rings

231 Back fill and reinstate

232 Concrete Access

233 MH1 to Inlet

234 Set up Traffic Lights

235 Excavate / install trench box

236 Install 900mm/ twin 600mm pipe av depth 2.9m

237 Backfill and reinstate

238 Construct Inlet

239 Excavate / blind

240 Base slab

241 RC Wing walls

242 Staircase

243 Trash screen

244 Reprofile Brook Channel

245 Fencing

246 Planned Completion

247 Terminal Float

248 Completion Date

175 MH8 to MH7

176 Set up fencing

177 Remove Street Lighting

178 Excavate/ install trench box

179 Install 900mm pipe av depth 2.9m

180 Backfill and reinstate

181 Construct MH7

182 Excavate and install MH box

183 Install pipe nest & rings

184 Back fill and reinstste

185 MH7 to MH6 

186 Set up fencing

187 Excavate/ install trench box

188 Install 900mm pipe av depth 2.9m

189 Backfill and reinstate

190 Reinstate Lighting Columns

191 Construct MH6

192 Excavate and install MH box

193 Install pipe nest & rings

194 Back fill and reinstate

195 Existing Culvert RS2

196 Clean / jet CCTV existing culvert RS2

197 MH6 to MH5 to MH4

198 Excavate/ install trench box

199 Install 900mm pipe av depth 2.9m

200 Set up Traffic Lights

201 Backfill and reinstate

202 Construct MH5

203 Excavate and install trench sheets

204 Install pipe nest & rings

205 Back fill and reinstate

206 Construct MH4

207 Excavate and install MH box

208 Install pipe nest & rings

209 Back fill and reinstate

210 MH4 to MH3 to MH2  

211 Excavate/ install trench box

212 Install 900mm pipe av depth

213 Set up Traffic Lights

214 Backfill and reinstate

215 Construct MH3

216 Excavate and install MH box

217 Install pipe nest & rings

218 Back fill and reinstate

219 Construct MH2

220 Excavate and install MH box

221 Install pipe nest & rings

222 Back fill and reinstate

223 MH2 to MH1

224 Set up Traffic Lights

225 Excavate/ install trench box

226 Install 900mm pipe av depth 2.9m

227 Backfill and reinstate

228 Construct MH1

229 Excavate and install MH box

230 Install pipe nest & rings

231 Back fill and reinstate

232 Concrete Access

233 MH1 to Inlet

234 Set up Traffic Lights

235 Excavate / install trench box

236 Install 900mm/ twin 600mm pipe av depth 2.9m

237 Backfill and reinstate

238 Construct Inlet

239 Excavate / blind

240 Base slab

241 RC Wing walls

242 Staircase

243 Trash screen

244 Reprofile Brook Channel

245 Fencing

246 Planned Completion

247 Terminal Float

248 Completion Date
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1 Allocation to Date - Drainage Gang, Groundworks Gang 1, Groundworks Gang 2, Groundworks Gang
3, Knightsbrown, Microtunneling

Build Stages
Applications Microtunneling Concrete Gang Brick/Blockwork Client Design Drainage Electrical Street Furniture Groundworks Gang 1 Groundworks Gang 2

Groundworks Gang 3 HSQE Knightsbrown M & E Milestone Procurement Summary Terminal Flaot

Milestone Appearances
Diamond


