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Introduction
This Service Yard Management Plan has been prepared to support the discharge of condition 4 of planning permission P2018/0765. 
The permitted development will provide a mixed use development consisting of 5 retail units and 12 apartments. The development site comprises of a parcel of land which Coastal have acquired from Neath Port Talbot Council and has historically formed a part of a larger Service Yard which serves a number of retail operators. 
The remainder of the Service Yard remains in the Council’s ownership and is to remain operational during and after the construction works. Coastal’s development will benefit from use of the Service Yard primarily for deliveries to new retail units and waste collection arrangements.   
The Management Plan will ensure that the additional vehicular use of the service yard generated as a result of the occupiers of the completed development is managed in the most considerate and responsible manner.

Current Arrangements
The service yard is owned and managed by Neath Port Talbot County Borough Council, and serves a number of existing businesses including Boots, Argos, Poundland, The Greyhound Inn and Careers Wales. It is understood that of these users, only Boots have formal arrangements for use, and that their delivery schedules are as follows:
· Main delivery by articulated vehicle at 7:30am daily.
· A smaller delivery by transit van, usually daily, at unspecified times. 
· Regular frequent daily collections of pharmaceutical prescriptions by a small fleet of vans for delivery in the community. 
We understand that the other users are granted access on an ad-hoc, albeit frequent basis.

Development Proposals
Coastal Housing’s development will provide 5 new retail units and 12 apartments. Primary entrances for the apartments and the retail units will be on Shufflebotham Lane. Access from the building into the service yard area is limited to the occupiers of the retail units and Coastal’s estates team for the purpose of accepting deliveries to the retail units, and arrangements for collection of waste only.
 
Waste Collections
The residential element and all retail units have their own dedicated bin store areas within their demise. These are identified on the Ste Layout Plan at Appendix A and the Ground Floor Plan at Appendix B, an extract of which can be found below.
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Arrangements for commercial waste collection are yet to be confirmed but if arranged through a private waste collection company, arrangements will be made for collections to be after 8:30am to ensure there is no clash with the Boots daily HGV delivery.
Waste collections for the residential element of the development will be arranged through the Council’s waste collection service. It has not yet been confirmed that the Council’s refuse team will collect from within the service yard. Should it be the case that all waste is to be presented to kerbside, Coastal’s Estate’s Team will be responsible for presenting the waste containers to the kerb on the relevant collection days.

Delivery Schedules
Due to the small size and likely use of the retail units within Coastal’s development, it is not anticipated that regular large deliveries will be required. However, to ensure that there is minimal impact on other users of the service yard, Coastal’s commercial tenants will be allocated daily time slots for deliveries to their individual units. It is proposed that the time slots will be as follows:
08:30 – 10:00 Unit 1
10:00 – 11:30 Unit 2
11:30 – 13:00	Unit 3
13:00 – 14:30 Unit 4 
14:40 – 16:00 Unit 5
These proposed delivery timeslots will also ensure compliance with the planning requirement that there are to be no deliveries by Heavy Goods Vehicles (vehicles over 3500kg maximum gross weight) outside of the hours 07:00hrs to19:00hrs. 
It is noted that the arrangements for the management of deliveries to other users of the service yard are out of Coastal’s control and managed by the local authority.

Access Arrangements
The current unsecured access is to be replaced as part of Coastal’s development works. The proposal is to replace the current manual vehicle swing barrier with a secure powered gate and separate secure pedestrian gate. Access control to these gates will be via a keypad. Codes will be provided to Coastal’s commercial tenants and to the Council for onward communication to other tenants / users who they authorise to use the service yard.
The access gates are positioned to allow vehicles to pull off the highway prior to using the access control system to gain access.
[bookmark: _GoBack]It is anticipated that the regulation of delivery vehicles through utilisation of the delivery schedule will ensure that there are no vehicles queuing on the public highway waiting to gain access to the service yard to deliver to Coastal’s commercial tenants.
In the event of any delivery running late and missing its allocated time slot, delivery drivers will be instructed to contact the occupiers of the unit for which they are delivering, prior to arrival, to ensure that the service yard is clear of other vehicles.
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Appendix A
Site Plan
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Appendix B
Ground Floor Plan	
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