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	Supervisor/Foreman: 

Hywel Llewellyn
	Site Manager:
To be Advised 

	Originator:  Rob Jones Consultancy           Position: Safety Advisor                                            Date: 12-08-2020

	This Method Statement is critical to the health & safety of the activity (ies) it relates to.  It is to be strictly adhered to.  Any deviation must first be authorised by the Site Supervisor.
REF: CPC / RB / 01a
Principle Contractor: Crynant Plant & Construction Ltd 
Site Contact:  Hywell Llewellyn
Address:  
9 Criag Y Fan, Cymmer SA13 3LN


	Planned Task/Activity Description:  
Demolition and Removal of Timber Structure to foundation level. Removal of Waste Timber. Removal of Stone and Concrete to recycling.  Operator will use a 360o Excavator and rotating grab to remove roof structure and walls, loading into a lorry for removal.  
*See Sequence of Works



	Emergency Procedures:
Site Emergency Contacts to 

Rob Jones – 07376 056096 (Safety Consultant) to be informed of all / any incidents 
Ambulance Services on 999. State nature of emergency and provide site address

Principle Contractor Emergency procedure to be adopted and followed at all times
Fire:                                                                                                                                             
In the event of Fire: Call Emergency Services Immediately on 999 

Hot Works Permits are required for any Hot Works (Burning / Welding) 

Fire Fighting equipment appropriate to task located within exclusion zone

Nearest Immediate Medical Attention: 

Heol Maes Eglwys, Morriston, 
Cwmrhydyceirw, Swansea SA6 6NL
*Note* Morriston Emergency Dept is not currently accepting phone calls. In the event of an emergency call 999 

Road Directions provided below

	First Aid 
Provided by Principle Contractor 

	Operatives/Competence:

Machine Operators to be CPCS (Or equivalent) Card Holder 


	Plant & Equipment:

360o Tracked Excavator       
Risk Assessments provided 
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	CoVid-19 Security:  
Operatives will follow the Principle Contractor Rules first and foremost.  Hand washing for 20 seconds using warm water and soap, keep a distance to others of 2m at least. Wear a face covering where the distance rules cannot abided by.  

	Materials Handling/Storage & Safety Information: 

*Operators are required to keep their cab doors and windows closed at all times to prevent ingress of dust and noise*

*A Safe Exclusion of Zone of 10m is to be established while the Machinery is working
*Lorry drivers arriving at the site will reverse into position using a banksman and reversing cameras – There is no requirement for them to leave their cabs.  

*Where there is a risk of Hazardous materials such as Asbestos, These Materials will be cleared from site prior to beginning any demolition

	PPE Requirements: 

PPE will be free issue at source at set out in the PPE Regs 1992 and revised 2015


Operatives will wear: 

Gloves to EN388,

Eye protection to  EN166,  

Toe Protector boots to  EN 345-2, 

High Vis Trousers, Shirt (Long Sleeve) or Boiler Suit 
Hard Hat to EN397 

*Site specific rules to PPE may differ.  

	Sequence of Works:

1. Operatives to sign in and be inducted at site by Principle Contractor  

2. Establish emergency procedures and controls specific to new work area
3. Collect Permit to work if required to do so

4. Survey proposed site works zone for Site Specific Hazards 

5. Machinery and Plant to be delivered to site works zone and established on a safe level area

6. Establish a safe system of work in consultation with the workforce utilising the information contained within the risk assessments provided. 
7. Establish an exclusion zone around the safe extent of the machinery and spill areas. 
8. 360o Excavator fitted with grab will remove roof panels first and work down loading the materials onto a lorry for transport as they go to minimise waste build up.

9. Dust suppression may be required depending on climactic conditions 

10. Site will be cleared of timber buildings and subsequent waste to foundation level
11. Works will continue for the duration of the contract term or until completion

12. Remove Debris, clean machinery and Egress Work Site

13. Demobilise

	Risk Assessments for Task: 

360o Excavator       Delivery by Low Loader     Maintenance Engineer Visit 

	Housekeeping: 

General Housekeeping to be adhered to in accordance with the Risk Assessment.

Should waste be created, waste to be segregated and disposed of in accordance with site waste management plan.  WAC testing to be undertaken for risings leaving site. All waste will be separated into individual waste types, metal, wood, plastic, municipal. This will be highlighted at induction and signage will be erected to identity the waste area and individual skip / bin. Principle Contractor will carry weekly checks to monitor waste segregation throughout the project.
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	In the Event of a Breakdown: 

The Operative will inform the Plant and Transport Manager as soon as possible. 

Fitting teams will be arranged to visit site following the correct procedures for doing so. 

RAMS will be provided for this task should they be required.  

	COSHH / Dust / Contamination: 

COSHH data sheets for Fuel will be provided at the induction by the Principle Contractor 

Materials Safety Sheets for the materials being screened will be provided by the PC if the materials have been generated from a known contaminated area. 
Dusts will be controlled via water spray where required to do so. Operatives may need a FFP3 and be clean shaved to facilitate a tight seal around the mask depending on dust lift levels 

	Welfare:  

The Principle Contractor will allow access to the on-site Welfare facilities 


Operatives are to sign below to indicate their understanding of the method statement and its emergency procedures. 

	Name
	Sign 
	Date 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Directions to nearest A&E as detailed above
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