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Introduction

The Traffic Management strategy for the project is one of minimising the interface wherever possible between public and site traffic and reducing the number of delivery / waste removal vehicle movements where practicable. Our traffic management strategy will also include the staging of vehicle movement deliveries to such times that the volume of traffic on Windsor Rd, leading to Alfred Street and the surrounding roads serving the community are low. 


Our construction phase site traffic management plan will include measures to demonstrate: -

· That we have planned and manage vehicle and pedestrian routes on site, including diversions of pedestrians and also taking consideration pedestrian traffic from our site offices to the construction site. 

· The elimination of reversing where possible.

· Safe driving and working practices.

· Protection of the public.

· Adequate vision and lines of site.

· The provision of safety signs and barriers.

· Adequate parking and offloading / laydown areas.



1.0 Traffic Management Plan

Sterling CL have identified significant factors in traffic management associated with the project. These include the presence of 2no bus stops, and a pelican crossing near the junction of Windsor Rd. 

We propose to reduce the carriageway width to 6metres and ask for permission to close the pedestrian footway and designating an alternative route for pedestrians on the opposite carriageway. This proposal has been verbally accepted by NPTC Highways department. We will also require the introduction of a second (temporary) pelican crossing as identified in the layout proposed. 

Route Maps (6.0) shows the proposed routes that all site deliveries will be directed along to gain access to the site. They also highlight routes to be taken when leaving the site offices and accessing the construction site.

Immediately on commencement of the works on site, all deliveries, site operatives and visitors will report to the site office. The location of the site office will be communicated in pre-start meetings.

All contractors will receive site induction and will be informed of the emergency procedures, assembly points, first aid post locations, site rules and location of welfare facilities at this time. They will be instructed to sign in and sign out every time they arrive and leave site.

Contractors, visitors and Sterling UK Construction Ltd. staff will use existing pedestrians’ pathways until such time as the site is closed, and a separate vehicle and pedestrian gate is used. This is expected when the project evolves into the external works phase. 

The attached logistics plan (7.0) highlights the access point for the project, loading bays, pedestrian / vehicular traffic, route to the welfare facilities inside the premises, lay down area(s) and bucket changing areas that will be enforced when the site is fully operational.

An integral part to the progress and planning meetings with all trade contractors is the delivery schedule pro forma. All contractors are required to give details of the proposed timing of deliveries to site and the number of works vans that the trades will use when attending site. 

The Traffic Management Plan will be communicated to contractors to ensure early understanding and acceptance of the restrictions and agreement to comply with the plan and site rules that will be enforced on this project. 

Under no circumstances will Sterling UK Construction Ltd allow LGV’s to lay up in surrounding roads. 


Delivery vehicles / Laying up.

· Delivery hours will be limited to working hours, and this condition will form part of subcontract documentation and contractors will be reminded of this at pre-start meetings.

· Deliveries are to be booked in with the Procurement Manager (Gafyn Evans) who will liaise with the Contracts Manager (Dai Legge).

· Persistent offenders will be reported to the Construction Director (Andrew Griffiths) who will take appropriate action with the directors of the offending company.


Site Administration 

Responsibility for the construction traffic movement is that of the Contracts Manager who will:-

· Ensure that contractors and suppliers adhere to procedures set out in the pre-site conditions by booking in deliveries and giving the required notices. 

· Prevent unauthorised contractors parking in a manner that creates traffic congestion. All contractors ‘black hats’ to be available on mobile phone to the Sterling Construction Ltd Contracts Manager (Dai Legge)

· Maintain roads in a clean and safe condition and ensure that no mud of contaminants from the Japanese Knotweed remediation is taken off site.

· Muck away and concrete delivery wagons will be wherever practicable booked in, but with the contingency that this may not always be adhered strictly to the time. Our Contracts Manager will react proportionately and appropriately to such site dynamics. 

2.0  Pedestrian Route Checklist 

	
	YES
	NO
	N/A

	1
	Are pedestrian routes clearly separated from vehicle routes by fencing / pedestrian gate or other suitable means?
	
	
	

	2
	Are pedestrian routes wide enough to safely accommodate number of contractors likely to use them at peak times?
	
	
	

	3
	Do pedestrian routes allow easy access and egress to and from work areas?
	
	
	

	4
	Are pedestrian routes kept free of obstructions?
	
	
	

	5
	Are pedestrian routes clearly defined, and suitably signed?
	
	
	

	6
	Can pedestrians safely cross main vehicle routes? i.e. defined crossing points with gateways?
	
	
	

	7
	Do pedestrians have a clear view of traffic movements at crossings and gates which lead onto traffic routes?
	
	
	

	8
	Do pedestrians have clearly marked transit routes that do not involve them walking alongside loading bays?
	
	
	

	9
	Do pedestrian routes provide safe access to welfare facilities?
	
	
	





Action Plan 

	
	Actions required 
	Actions taken

	1
	Ensure routes are clearly designated and protected.
	

	2
	Base plans on peak contractor / site populations
	

	3
	Plan routes to allow safe access
	

	4
	Ensure plan includes need to keep access routes clear.
	

	5
	Ensure sufficient signage 
	Part of site managers inspection

	6
	Ensure sufficient crossing points are planned 
	

	7
	Ensure that blind spots are eradicated at planning stage.
	

	8
	Ensure that there is no pedestrian access to loading bays
	

	9
	Provide safe routes for contractors vehicles to park and pedestrians to use separate access gate to vehicles.
	



3.0 Vehicle Routes 

	
	YES
	NO
	N/A

	1
	Are pedestrian routes clearly separated from vehicle routes by fencing / pedestrian gate or other suitable means?
	
	
	

	2
	Are pedestrian routes wide enough to safely accommodate number of vehicles likely to use them at peak times?
	
	
	

	3
	Do vehicle routes allow easy access and egress to and from delivery areas?
	
	
	

	4
	Are vehicle routes kept free of obstructions?
	
	
	

	5
	Are vehicle  routes clearly defined, and suitably signed?
	
	
	

	6
	Can pedestrians safely cross main vehicle routes? i.e. defined crossing points with gateways?
	
	
	

	7
	Do pedestrians have a clear view of traffic movements at crossings and gates which lead onto traffic routes?
	
	
	

	8
	Do vehicle routes eliminate or reduce the need for reversing? 
	
	
	

	9
	At the final point of exit can the driver see pedestrians on the pavement?
	
	
	

	10
	Are structures (both temporary and permanent) protected from vehicle impacts?
	
	
	

	11
	Will parking areas be required – if so impose reverse parking protocol. 
	
	
	





Action Plan 

	
	Actions required 
	Actions taken

	1
	Ensure routes are clearly designated and pedestrians protected.
	

	2
	Ensure the plan assumes  on peak contractor / site populations
	

	3
	Plan routes to allow safe access and if possible impose one way system.
	

	4
	Ensure plan includes need to keep access routes clear.
	

	5
	Ensure sufficient signage 
	Part of site managers inspection

	6
	Ensure sufficient crossing points are planned  and that drivers are told of crossing points on arrival / induction / daily safety briefing.
	

	7
	Ensure that blind spots are eradicated at planning stage.
	

	8
	Plan routes to eliminate or reduce the need for reversing.
	

	9
	Ensure that if necessary that mirrors are placed to improve driver’s visibility, and angle back hoarding line to assist vision.
	

	10
	Ensure that scaffolds, formwork, or other structures, including fuel stores are protected from impact.
	

	11
	Ensure that sufficient parking for contractors’ vehicles and staff exists. In darkness ensure that there is sufficient lighting.
	





4.0 Vehicle Movements 

	
	YES
	NO
	N/A

	1
	Are routes planned to reduce the need for excessive vehicle movements? 
	
	
	

	2
	Are vehicles / mobile construction plant fitted with reversing aids, including convex mirrors, CCTV proximity sensors etc.?
	
	
	

	3
	Will vehicles / plant be reversing without reversing aids?
	
	
	

	4
	Will vehicles / mobile construction plant reverse near excavations?
	
	
	

	5
	Are vehicle routes kept clear of obstructions?
	
	
	

	6
	Are routes clearly defined and suitable warning signage, including gradients on haul roads?
	
	
	

	7
	Can pedestrians safely cross the main vehicle routes?
	
	
	

	8
	Do pedestrians have a clear view of traffic movements at all crossings and at gates which lead onto traffic routes?
	
	
	

	9
	Do drivers have a clear view?
	
	
	

	10
	Will departing vehicles run a risk of depositing mud on the road?
	
	
	

	11
	Will departing vehicles need sheeting up?
	
	
	




Action Plan 

	
	Actions required 
	Actions taken

	1
	Ensure routes provide sufficient space to turn – keep routes to a minimum.
	Review and monitor daily

	2
	Ensure that reversing aids are fitted to any (hired / owned) plant 
	

	3
	Vehicles not fitted with reversing aids must be banked when reversing.
	

	4
	Ensure stop blocks are suitably sized and sufficiently secured.
	

	5
	Ensure plan includes the need to keep access routes clear. Include details in the site induction.
	Part of site managers inspection

	6
	Ensure sufficient crossing points are planned and that drivers are told of crossing points on arrival / induction / daily safety briefing.
	

	7
	Ensure that sufficient crossing points have been planned and that drivers 
are told of crossing points on arrival / induction / daily safety briefing.
	

	8
	Plan to ensure that there are no blind spots.
	

	9
	Plan routes to eliminate or reduce reversing and blind spots.
	

	10
	Ensure that there is a wheel wash facility or other form of disinfectant point or suitable alternative.
	

	11
	Ensure that there is a sheeting gantry if required.
	




5.0 Hierarchy of Control measures for reversing operations.

	1
	Eliminate need to reverse.
	Implement one way systems around the site and in loading / unloading areas.
Provide a designated turning area.

	2
	Reduce reversing operations
	Reduce the number of on site vehicle movements as far as it practicable. Instruct drivers not to reverse unless absolutely necessary.

	3
	Ensure adequate visibility for drivers / plant operators. 
	Fit CCTV (preferably 360 degree coverage) convex mirrors, Fresnel lens etc. to overcome restrictions to visibility from the driver’s seat – particularly at the sides and rear of the vehicle.

	4
	Ensure a Safe System of Work is established and followed. .
	Design vehicle reversing areas which :-
· Allow adequate space for vehicles to manoeuvere safely.
· Exclude pedestrians from this location and
· Ensure there are physical stops or buffers to warn drivers that they have reached the limit of the safe reversing area.
Fit radar proximity devices to vehicles and mobile construction plant.
Ensure that everyone on site understands the rules on vehicle safety.
Drivers /plant operators need to be in constant communication during reversing operations.
Signalers must not be put at risk from vehicle / plant movement e.g. by standing directly behind reversing vehicles.
Ensure that all vehicles on site are fitted with appropriate warning devices, e.g. reversing beepers. 

	5
	Provide warnings when vehicles / mobile construction plant are reversing. 
	Ensure that reversing warning lights and alarms are in good working order and instruct workers on site to keep clear of moving vehicles and mobile construction plant.




6.0 Site location map and directions
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7.0 Site logistics plan 
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Method Max speed | Coned area Traffic flow Notes
limit (mph) | length (maximum)
Passive
Give and take 30 50 m maximum 20 vehicles over Signing as per page 57
3 mins and 20
HGVs per hour
Priority 60 80 m maximum 42 vehicles over Signing as per page 59.

3 minutes

Supplementary ‘End’ plates
needed if over 50 m





