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	This Construction Method Statement has been included to provide for:
· Site Set up & compound. 
· A method for safeguarding pupils and neighboring residents. 
· Segregation between construction activities, school members and the general public. 
· Site Logistics. 
The approved method statement shall be adhered to throughout the construction period


	Site set up & Compound. 
	
[image: ]Our main office setup will be located within the main school site with limited parking for site staff. 

Our welfare and workforce carparking will be contained within the existing Redgra Area. The Welfare compound will contain toilet and welfare facilities for our site operatives and contractor parking.
 
It is will be our attention to agree the format of the welfare compound and any associated car parking with the Local Authority, the school and local residents to ensure that;
1. Careful consideration is given to any existing restraints on the site, eg planning
2. Due consideration is given to access for local residents and other users of the lane
3. Traffic control measures are in-place to reduce any congestion on the existing highways.

	Safeguarding Pupils and Neighboring Residents
	
One of ASL’s main priorities is to safeguard the Health and Safety of neighboring stakeholders, whether that be the school, visitors, local residents but goes as far as to include our own personnel.
The separation of construction activities from pupils, staff and visitors is key to this project’s success. ASL will ensure that pedestrian routes are maintained and that construction activities are planned with minimum impact on surrounding areas. This will be most notable during the Enabling Works, when operations will be carried out on neighboring land and within the local community. 
The site will be registered with the Considerate Constructors Scheme with our Project Manager responsible for ensuring that the following controls are implemented and managed:

· Coordinated, planned deliveries. 
· Vehicle movements controlled. 
· Enclosed work areas 
· Good housekeeping i.e. road cleaning, presentation etc. 
· Site inductions, awareness training and toolbox talks for current hazards. 
· Fire evacuation and emergency arrangements aligned with the school. 
· Contractor parking arrangements
· Employee code of conduct, behavior and presentation.
· Nuisance mitigation. Control of noise, dust, vibration and light pollution
· Liaison meetings with the school’s senior management team. 
ASL believe that Safeguarding in its most basic form is about separation and then controlling areas where interaction between the public and construction teams is required. To achieve this, we will; ensure existing roads and footpaths within the school and to surrounding areas are maintained, that all construction works are physically separated from school activities.  Create vehicle and pedestrian routes that are, protected, secured and inspected on a weekly basis.  Equip construction vehicles with flashing beacons and reversing bleeps. Employ Banksman and Traffic Marshalls to control traffic flow with specific attention focused on busy school periods. Agree any abnormal or large deliveries with the school and have regular meetings with the school’s senior management team. 

	Segregation
	Construction Site (within the school grounds)
Considering the proximity of the existing school, our intention is to set up and implement working procedures to ensure the safety of those attending the school and construction staff. Our Project Manager has previous experience working at the school and has been able to apply previous experience to the management and protection of all parties. Consideration has been given to;
· Segregation between workforce / school staff and pupils
· Pedestrian walkways and commonly used routes
· Bus routes and parking
· Fire exists and muster points
· Waste storage
· Access / Deliveries to site
· Adjacent landowners
Site Segregation
As indicated in the sketch below, ASL will use a combination of Solid hoarding, screened Heras panels and Permanent fencing to provide a robust perimeter to the work area. Boundary fence inspections will be carried out daily.  Pupil walkways and fire exit routes have been considered and included. 
Entry and Exit
A dedicated access point for deliveries will be established to the northern end of the site. The access point does impact on the existing bin store, but this will be relocated and will be maintained for school use. It eliminates the need for construction vehicles to travel along the one-way system through the school premises. It also avoids the school bus park.  
A holding bay will be incorporated within the site. This will enable construction traffic to pull in, off the school road and alleviate congestion. All vehicle maneuvers will be controlled by Traffic Marshals. 

A Guard will be placed on the gate and will be responsible for the traffic flow through the school’s site. They will make sure that construction traffic is directed off the road and into the sites holding bay, whilst allowing the schools traffic to flow freely through the site. The guard will; control vehicle entry at all times, manage a signing-in system and log all site entries. They will also police an ‘on-site only’ parking strategy to ensure the adjacent footways and verge areas are kept free and un-obstructing to the public.
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Public Interface
To control the interface between ASL, the general public and the school, we propose to utilise the walkways indicated in the sketch below. The green highlights the school’s walkway while the blue is for construction staff and operatives. The walkway will be fully segregated and signposted.
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With agreement of the school a further additional measure may be implemented to restrict contractor/pupil interface. ASL will discuss with the school whether they can encourage pupils to use the public footpath on Ynisydarren Road rather than the school’s one-way system during lunch hours and whilst accessing the local bakery. This however may not be viable and requires further discussion with the School’s senior Management team. If it is not, segregated walkways will be erected.  
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Material and Waste Storage
Waste where possible will be kept within the confines of the site. If there is any overspill it will be stored within the compound until collection can be arranged. A designated area will be allocated to house segregated waste skips.  
General material storage will be allocated on site where possible. Just in time deliveries will be implemented, although the contractor’s compound is large enough to be used as an overflow should it be required.   
Site Presentation
As a construction company we take pride in what we do and always aim to present ourselves as a professional, competent contractor. On considering the visual impact of the site and its location, ASL will ensure that the site boundary is inspected, secured, kept in good order and is well maintained. All hoarding will be erected in ASL branded colours and be complete with the relevant safety and security signage.    
Fire Strategy
It is paramount to maintain the schools existing fire escapes and muster point. The existing school strategy has already been discussed with ASL. Some of the routes are in close proximity to the site’s perimeter fencing. Here ASL will make sure that there is adequate room to allow pupils, staff and those less able to pass. The routes will be checked daily, along with the site’s perimeter checks. A multi-access point will be proved onto site to provide a place of safety. This will be managed throughout and continuously discussed with the Fire office and the school’s senior management team.  
All ASL staff will be briefed on this procedure. We will be aware of the alarm sounding in the event of an emergency. All operations will cease immediately to assist in escorting pupils and staff through site safely. Plans for fire drills will be communicated between the school and ASL on a weekly basis so we are made aware. Tom will keep in close contact with Andrew (the school health and safety representative) prior to and during the fire drills. 


	Site Logistics
	Site Logistics
Our primary focus is to minimise vehicle interface and any disruption to school activities. Our Project Manager will liaise with the Headteacher, the Senior Management Team and Andrew Bravin (health and safety representative). During past projects at the school this has proved vital to ensuring a successful outcome. Meetings will be held with the following implemented on site. 
· A Delivery Coordinator will be appointed to establish a ‘live’ delivery schedule. This schedule will detail proposed deliveries for a 3-week period. 
· Weekly meetings will be held to discuss upcoming deliveries and time slots to avoid disruption to the school activities. 
· A site layout plan and delivery instructions will be sent out to suppliers. This will ensure that they understand time slots, entry points, holding areas and site constraints.  
· Directional signage for site traffic shall be installed from A4067 clearly indicating the route to the site.
· The Delivery Coordinator will ensure adequate space is maintained on site to safely receive deliveries, and avoid ‘stacking’.
· All delivery drivers will receive a driver’s induction, highlighting the site rules. Inducted delivery drivers will display ‘ASL Inducted - PASS’ cards within cab of vehicle.

A proposed site Traffic Management plan will be agreed with the school prior to attending site, however an outline plan can be seen below. 
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