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Proposed plans for additional security for
 Port Talbot Branch.



1. Introduction

2. Purpose

3. Options

4. Cost and Time Line

5. Impact  



1. Introduction 

Following two recent commercial burglaries to our Port Talbot Branch along with other premises on the high street being victims of crime, the decision to install further security measures has been taken. The decision process and options are indicated below. 

The attempted burglary saw damage being caused to the door resulting in having to replace the door which was claimed through insurance. Whilst the replacement door was on order the second attempt was conducted resulting in access being gained through the same door. Access to the reception area was gained with the till, containing £50 being stolen along with charity boxes.  


2. Purpose 

The purpose of the additional security measures is for prevention and detection of crime along with reassurance to our staff regarding the fear and threat of crime. Having been the victim a commercial burglary and a victim of an attempted commercial burglary which resulted in damage caused to gain access to the premises along with loss of stock and cash, which impacted on our daily business and customers, the decision to lessen our threat of being targeted must be implemented. 


3. Options

The point of entry was the same for both burglaries, through the front door which is located on the high street. This entry point is vulnerable to further attacks due to the lack of local authority CCTV coverage, no neighbouring residential properties which can reliably witness any crime, and the ease in which the glass window and door could be accessed. 

The decided upon options are as below:

Roller Shutter Door – This is primarily target hardening. The addition of a galvanized steel shutter will deter any potential attempts to gain access. If access is still attempted, this will slow any progress and be a more difficult prospect to gain access. 

CCTV installation – This is for detention and prevention. A single CCTV camera is to be installed in the reception area, which will detect any out of hours movement recording evidence. The CCTV camera will also work as a preventative measure with signs alerting persons to the presence of the camera. The CCTV camera will also provide reassurance to staff working in the branch during the opening hours. 

The rear access door is secure with a large metal gate which is padlocked at night, so there is no threat from that entrance. 

The windows also are secure with metal bars preventing access. 



4. Cost and Time Line 


Estimated cost of the Roller Shutter –
£1000-£2000 for the installation
£300 - £1000 for the planning process 
Timeframe will depend on the planning application process – Estimated time of completion 12 weeks. 

Estimated cost of the CCTV system –
£700 - £1000 for a single camera and remote log in. 
Timeframe is dependent of when Bridgend’s new system can be installed. Estimated time of completion 16-24 weeks. 


5. Impact 

[bookmark: _GoBack]There is no anticipated impact to the business. Work will be carried out during closed hours ensuring that customers are not affected. The completion of the work will not impact business but will provide reassurance for the staff working at the branch. 
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